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A LETTER FROM YOUR MAYOR… 

 
 

 
 
 
 
 

Dear Friends: 
 

It’s hard to describe the past year without resorting to hyperbole. This is a year that will be 
remembered forever, with the Covid pandemic that we could not have imagined in our wildest 
dreams. 
  
And yet, being slammed with unusual restrictions and guidelines, the Nichols Hills team stepped 
up, as it always does, to provide continuous service and operations to our residents while 
operating under extremely limiting circumstances. Our outstanding City Manager, Shane Pate, 
and diligent department heads have worked together to respond effectively and responsibly to 
every unforeseeable obstacle. Our Fire and Police departments responded vigorously to the need 
to operate for the safety of residents and themselves. 
  
Special kudos go to Steve Goetzinger who was Mayor when Covid hit. He immediately formed a 
coalition with state and national leaders and spent an inordinate amount of time on the phone and 
in zoom sessions to make sure Nichols Hills was on the right track with accurate information at 
all times. His willingness to continue even after his term as Mayor ended was most appreciated. 
He and Shane dissected all the information, which was rarely straightforward, in a calm and 
sensible fashion, preventing unnecessary panic and turmoil. 
  
In the meantime, Peter Hoffman, Steve and I are gratified that our City has prospered during 
such difficult times. Our retail shopping areas are occupied. Our restaurants continue to serve 
under safe guidelines. Street paving and sewer projects continue to progress. And we maintained 
our A+ bond rating, which helps us attract more bids at a very favorable rate. The benefits of 
living in Nichols Hills continue to attract new residents. 
  
We were saddened to lose a very valuable member of the Public Works team, Steve Francis, to 
Covid, and are grateful for his 30 years of service. 
  
As of today, the country is moving toward vaccinations, and the end of Covid is on the horizon. 
Looking forward to smoother days ahead, I give my heartfelt thanks to the Nichols Hills team 
and their stellar response to this unbelievable year. 
  
Sody McCampbell Clements 
Mayor, 2020-21 
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City Council 
 

                   Councilman                               Mayor                                  Vice Mayor   
      Steve  Goetzinger                    Sody Clements         E. Peter Hoffman 

 
The City of Nichols Hills is a Charter-Manager 

form of government.  The Council elects a mayor 
and vice mayor from among its members.  The 
Council appoints a City Manager, City Attorney, 
City Treasurer, Municipal Judge and Associate 
Judges, enacts ordinances and resolutions, and 
raises revenue.   The Council also appoints 
members to boards and commissions and makes 
inquiries into operation of the various city 
departments. 

 
In 2020, the Nichols Hills City Council 

adopted the City’s annual budget; reviewed and 
accepted the City’s independent financial audit; 
adopted 15 ordinances and 34 resolutions; 
awarded 8 new contracts, approved 5 events; 
conducted 12 regular meetings, 6 special 
meetings, and 3 emergency meetings; made 14 
appointments; issued 2 proclamations, declared 
two emergencies, and conducted 2 public 
hearings to zoning and subdivision applications.   

 
The Coronavirus (Covid-19) pandemic 

became a major focus for the City Council in 
2020.  The Oklahoma City Metro Area 
experienced its first Covid-19 case on March 13, 
2020, at which time Governor Kevin Stitt, 
Oklahoma City Mayor David Holt, and OKC Metro 
communities including Nichols Hills declared 
public health emergencies in various degrees to 
encourage, and in some cases, close business or 
require masks and implement social distancing 
measures to help minimize the spread of the 
virus.   For much of the year, the City Council had 
to wrestle with making policy decisions that 

sought to balance public safety with personal 
rights. 

 
In 2020, the Council also issued $7.8 million 

in general obligation bonds for improvements to 
the City’s streets, sanitary sewer system, police 
vehicles, water system and technology 
infrastructure, as well as for additions and 
improvements to the Public Works Facility.   
 

Building Commission   
 

 
 
The Building Commission considers 

applications for certificates of approval for the 
moving, demolition, and construction of, or 
additions to, main or secondary buildings in the 
City.  The City Council appointed commissioners 
based on their expertise in various fields of 
construction.  The appointed Building 
Commissioners are as follows:  

 
• John Lippert (Chairman) 
•  Tori Raines 
•  Larry Herzel 
• Rusty Caston 
• Sam Gresham  

 
The Commission met eleven times in 2020 to 

consider approval of issuance of certificates of 
approval for new homes and additions to 
existing homes, as well as review and 
recommend City Council approval of landscape 
and design guidelines.   In 2020, the Building 
Commission approved 19 applications for the 
following addresses: 
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• 1804 Devonshire (new house) 
• 1728 Dorchester (new house) 
• 6504 N.W. Grand Blvd. (new house) 
• 1712 Elmhurst (addition) 
• 6901 Avondale Drive (addition) 
• 1123 Bedford Drive (new house) 
• 1700 Westminster Pl. (new house) 
• 1812 Coventry Ln. (new house) 
• 1812 Drury Ln. (new house) 
• 1407 Sherwood Ln. (new house) 
• 6804 Avondale Dr. (new house) 
• 1111 Park Manor Drive (addition) 
• 1817 Devonshire (new house) 
• 1633 Camden Way (new house) 
• 6904 Avondale Dr. (new house) 
• 1612 Wilshire Blvd. (addition) 
• 1120 Larchmont Ln. (addition) 
• 1713 Drakestone Ave. (new house) 
• 1923 Huntington Ave. (new house) 

 
 
Planning Commission  

 

   
John McCaleb       Barbara Gilbert       Lynn Pringle 
 

      
Tim Cheek            Ron Byrne            Michael Biddinger 
 

The Planning Commission consists of six 
members, each appointed for a term of three 
years.  The members of the Commission are 
Michael Biddinger, Ron Byrne, Tim Cheek, 
Barbara Gilbert, Lynn Pringle (ret. August 2020) 
and John McCaleb (Chairman).  The Planning 

Commission has the power to promote public 
interest in the orderly and aesthetic 
development of the City, consider and make 
recommendation to the City Council regarding 
applications for land use, zoning or subdivision 
changes, special permits, annexation 
ordinances, and revisions to the comprehensive 
plan. 

 
 In 2020, the Planning Commission 

conducted five regular meetings and one special 
meeting.  At these meetings, the Planning 
Commission considered two ordinances 
amending the zoning code, one ordinance 
closing a portion of a public right of way, two 
applications to combine residential lots, and one 
application to rezone a residential lot.     
 
 
Board of Adjustment 
 

   
Robert Slater       John Covington   Edward Clements 

              Larry Herzel                                Kathy Lippert         
 

The Board of Adjustment consists of five 
members, each appointed for a term of three 
years.  The members are Edward Clements, John 
Covington, Larry Herzel, Kathy Lippert, and 
Robert Slater (Chairman). The function of the 
Board of Adjustment is to hear and decide 
appeals if a person believes there is error in any 
order, requirement, decision or determination 
made by an administrative official in the 
enforcement of the City Code.  The Board can 
also authorize in specific cases a variance from 
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the terms, standards, and criteria that pertain to 
an allowed use category within a zoning district. 

 
The Board of Adjustment meets the 

third Wednesday of every month if there is a 
case to be heard.  In 2020, the Board of 
Adjustment heard seven cases.  The Board 
approved a variance to the front yard setback 
requirements for an ornamental fence to be built 
at 6901 Avondale Drive.  The Board approved a 
variance to the side yard setback requirements 
for an assessor structure to be built at 1108 
Marlboro Lane. 
 

 

Municipal Court  
 

The Municipal Court is a 
Court Not of Record.  That 
simply means no recording 
is made of court 
proceedings and any appeal 
from the Court is a trial “De 
Novo” (start from the 
beginning) in the District 
Court of Oklahoma County.  

The Court hears all cases involving violations of 
Nichols Hills ordinances, including traffic 
offenses, neighbor disputes, animal violations, 
code violations, and juvenile matters.  
 

We hope and believe that persons appearing 
in Nichols Hills Municipal Court feel they are 
afforded a courteous forum to defend their 
rights and that regardless of the outcome, justice 
has been served.  The Honorable Kevin Krahl 
(pictured) presides over the Nichols Hills 
Municipal Court, and in his absence one of our 
Associate Judges, Judge Stephen Haynes or 

Judge Stephen Sherman, 
presides over the court.  The 
City Prosecutor is Pope 
VanCleef.  Court Clerk Nikki 
Brown performs the daily 
administrative functions of the 
court.   

                                               Pope Van Cleef, Jr. 

 
Court is held the first and third Wednesdays of 
each month.  The traffic docket is held at 10:00 
a.m. and the juvenile docket and trials are held 
at 9:00 a.m.  In 2020, 739 citations were issued 
and processed through the Municipal Court.  

 
City Attorney 

 
      City Attorney John Michael Williams has been 
with the City since 2008.  As City Attorney, John 
developed ordinances, resolutions, reviewed 
and modified a number of contracts, and 
rendered legal opinions to the City Council, City 
Manager, and to the various boards and 
commissions throughout the City.  John also 
serves as Bond Counsel to the City for each of the 
general obligation bonds it issues each year. 

 

 
 

John Michael Williams
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Administration/Finance    
 
 
Even though the front offices were closed to 

the public for most of 2020 due to COVID-19 
precautions, the Administration/Finance 
department stayed busy. We learned how to 
adapt to new ways of communicating and in 
some cases virtual meetings for our 
Commissions.  

 
One major undertaking for administration in 

2020 was the switch from fully funded health 
insurance to a self-funded health insurance plan. 
With the assistance of the City’s insurance 
broker, Steven Montgomery, staff reviewed 
multiple options and decided the self-funded 
system would be the best for the City. The City 
anticipates a cost savings as well as providing 
benefits to better meet the needs of the 
employees.  
 

  
Financial Stewardship Developments 

 
In 2020, sales tax revenues in 
Nichols Hills increased 3.0% and 
use tax revenues increased 
54.2% from the prior fiscal year’s 
end. The City considers that to be 
very favorable due to many 
businesses operating under 
COVID-19 restrictions. A few new 
businesses opened in 2020 
including Chicken Salad Chick 

and Empire Slice Shop. A Nichols Hills Shop 
Together app was developed in 2020 to promote 
in-store and online shopping in the City.      

 
 Preparing a budget for Fiscal year 2020-

2021 had its challenges due to the unknown 
state of the economy in April 2020 at the start of 
the Covid-19 pandemic in Oklahoma. The City 
was able to find a savings in the General Fund 
expenditures of $315,088 mostly by pausing 

Capital Improvement transfers. General fund 
expenditures were also supplemented with a 
transfer from the Nichols Hills Municipal 
Authority, which saw a 99.7% collection rate in 
utility billing. 

 
The City continued to practice good 

stewardship of the public funds it manages in 
2020.  As has been the case for many years, the 
City received an “Unqualified” independent 
audit in 2020, which is the best possible outcome 
in an audit.  The term “unqualified” means that, 
in the auditor’s opinion, the City’s financial 
statements confirm to Generally Accepted 
Accounting Principles (GAAP), and statements 
represent the City’s financial accounts fairly.  The 
City also received an AA+ credit rating from S&P 
Global for the fourth time in 2020.  The City’s 
retirement plan continues to remain fully 
funded. Additionally, the City’s General Fund 
ended FY 2019-2020 with a $548,429 surplus and 
the General Capital Improvement Fund had 
$1,296,997 set aside for future capital 
purchases.   

   
 
 

Where Does the Money Go? 
 

                       
General Fund Expenditures By Source 
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Where Does the Money Come From? 
 

 
General Fund Revenue By Source 

 
 

 

City Finances at a Glance 
General Fund Budget Summary for FY ’20-’21 

 
Revenues: 

 
General Sales Tax (Sales, Use, Tobacco)………..…….$3,656,554 
Franchise Tax…………………………………………………..…….$324,835 
Licenses and Permits…………………………………..…………$199,045 
Intergovernmental……………………….……………………………$9,502 
Charges for Services…………………….………..……………$1,056,235 
Fines and Forfeits………………………………..………………….$87,083 
Investment Earnings…………………….………………………….$34,410 
Miscellaneous Revenue…………….…………………………..$338,153 

 
Leasehold Transfer………………..……………………………$2,307,100 

 
Total General Fund Revenue Budget:    $8,012,917 

 
Expenditures: 

 
City Council………………………….…………….………………………..$790 
Administration…………………….………………………………..$589,864 
Treasurer…………………………………...……………………………..$1,320 
City Attorney………………………………..……………………….$215,000 
Municipal Court……………………………….…………….……..$106,290 
Police Department…………………………..…………………$2,462,084 
Fire Department……………………………..………………….$1,738,396 
Engineer…………………………………………….……………………$80,000 
Street Department………………………………..………………$302,860 
Sanitation Department…………………………….……………$791,085 
Parks Department……………………………………….………..$258,558 
Public Works Administration…………………………………$211,649 
General Government…………………………………………….$500,684 
Code Division………………………………………………………..$266,849 
Risk Management……………………………………………….…$153,962 
Information Systems……………………………………………..$333,526 

 
Total General Fund Expenditures Budget: $8,012,917 
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Police Department 

 
 

 The City of Nichols Hills maintains a crime 
rate which is lower than the state average. To 
achieve this statistic, it takes a partnership 
between the citizens and police department. 
While the police department is very proactive, 
the public’s involvement is essential in keeping 
this a safe community. The chart below is a 
representation of 2019 crime statistics released 
by the Oklahoma State Bureau of Investigation. 
Data for 2020 will not be released until mid-July 
of 2021. 

 
 
Notable Incidents, Arrests, and Convictions 

 
David Ray Jackson 
 

During 2019 and 2020 there were multiple 
vacant homes under various stages of 
construction burglarized. Household appliances 
were taken from the residences. Investigators 
located and recovered one of the stolen 
appliances at a secondhand store in Oklahoma 
City. It was discovered David Ray Jackson had 

sold the appliance to the business. Detective 
Brandon Ridgeway working alongside 
investigators from several agencies determined 
David Jackson was responsible for a multitude of 
burglaries involving the theft of appliances 
across the Oklahoma City Metro. David Jackson 
has been charged and is in custody awaiting trial 
on 34 criminal counts.      

 
License Plate Reader (LPR) 
 
The police department recently purchased and 
outfitted a patrol vehicle with license plate 
readers paid for by Nichols Hills Crime 
Prevention Incorporated. The license plate 
readers are an invaluable tool while on patrol 
and investigations. Officers utilizing the LPR 
during 2020 recovered multiple stolen vehicles 
and license plates. The LPR has assisted in 
numerous investigations locating and identifying 
suspects.  
 
COVID-19  
 

Covid-19 has created challenges in all 
aspects of life to include how the police 
department completes its mission. The 
department and all employees have adapted and 
made the necessary changes doing their part to 
keep the community and their co-workers 
healthy. Procedures changed with regards to 
how department members contact citizens and 
co-workers. When non-life threatening, calls for 
service are handled by telephone or at a safe 
distance limiting exposure. Officers continued to 
respond to priority calls without hesitation 
ensuring the continuity of services. Dispatch 
began screening calls for any exposures concerns 
to safeguard everyone involved. The police 
department and patrol vehicles are routinely 
sanitized. Department members are required to 
wear a mask when in contact with the public and 
their co-workers.  
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Staff Highlights  
 

The police department is currently 
comprised of 24 full-time and 2 part-time 
employees, as follows: 

  
16 - Sworn Police Officers 
 2 – Administration 
 1 – Detective 
 13 – Patrol Officers 
6 – Dispatchers   
1 – Animal Control Officer 
1 – Records Clerk 
 
Officers and dispatchers conducted over 856 

hours of continuing education and training 
during 2020. Of those training hours 67 were 
considered mental health training hours.  

 

     

     
 
Sasha Waldrop was hired in July 2020 as a full 
time Communications Officer. Sasha is an 
experienced dispatcher and was previously 
employed with the City of Warr Acres. 
 
Cpl. Jordan Corn being a member of the 
Oklahoma County Tactical Team was called out 
to assist with the civil unrest occurring in 
downtown Oklahoma City this year. Cpl. Corn 
responded to the unprecedented occurrences 
professionally, respectfully, representing the 
Nichols Hills Police Department honorably. 
 

On 12/27/2020 Cpl. Taylor Greenwood and 
Cpl. Stan Stough were dispatched to an alarm in 
the 1500 Block of W. Wilshire Boulevard. Cpl. 
Greenwood and Cpl. Stough observed a male 
subject inside the residence on the floor. 
Ultimately, a door was forced open and they 
contacted the resident who was suffering from a 
diabetic episode and had fallen and struck his 
head. Medical personnel arrived and assisted the 
resident. It was later learned the resident’s 
blood sugar was at a 20 which can be fatal if 
medical treatment is not received. 

  

   Sasha Waldrop 
 
Radio log entries by time 
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Crime Statistics  
 

We noticed a slight decrease in the number of burglaries and a significant decrease in the number of 
reported auto-burglaries this year.   

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
The following is a small sample of the types of calls our officers responded to in 2019 and 2020. 
 

Call Type 2020 2019 
Accident - Hit and Run  6 4 
Accident - Property Damage  40 60 
Accident - With Injury  4 13 
Alarm Business  113 118 
Alarm Residential  592 740 
Assist - Outside Agency  113 113 
Burglary - Residential  11 18 
Domestic  11 10 
DUI Arrest  6 14 
Larceny From a Vehicle  21 41 
Motor Vehicle Theft  3 5 
Traffic Arrest  0 21 
Traffic Stop  758 2,689 
Traffic Citation 553 1836 
Traffic Warning 579 2152 

 
In 2020, the Police Department responded to approximately 16 burglary (residences, residences under 
construction, businesses) calls in various locations throughout the City.  The following is a map of the 
general locations of those burglary calls (pins may represent multiple incidents). 
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In 2020, the Police Department also received numerous auto burglary calls.  The following map 

depicts the general locations of many of those incidents (pins may represent multiple incidents). 
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Nichols Hills Fire Department 
 

The year 2020 started off normal like 
years past, but soon changed into an unusual 
year that we will all remember. Crews started off 
with annual life and safety inspections on all the 
commercial buildings in the City. Captain Chris 
Crane retired at the end of January. The 
promotional testing and hiring process was in full 
swing to fill the Captain’s and firefighter’s 
vacancies. Josh Gray was hired to fill the position 
of firefighter. Brant Chill promoted to the 
position of Captain and Tyler Phillips to the 
position of Lieutenant. 

 

 
Captain Chris Crane 

 
 

By the end of February, our focus was on 
the COVID-19 virus that had entered in the State 
of Oklahoma. Department members spent hours 
learning about the virus and how to properly don 
and doff personal protective equipment. New 
policy and procedures were established on 
response protocols and station cleaning. Public 
station tours and events were suspended. Our 
annual self-contained breathing apparatus and 
face masks were tested by a third-party 
company to ensure proper functions. 

 
      The building design process for the fire 

station addition/remodel and training tower 
project that was passed through a bond issue 
began. Annual maintenance was completed on 
T-31’s aerial ladder. Annual pump testing was 

completed on T-31 and E-33. Each piece of fire 
hose was inspected and pressure tested during 
its annual maintenance. The fire alarm and fire 
suppression system in the City Hall complex was 
inspected and tested. The department 
participated in numerous birthday drive-by 
celebrations throughout the year. 

 
 
 
 

 
     Firefighter Josh Gray 

 
     The last quarter of the year finished out 

busy as well. All fire hydrants were inspected and 
flow tested throughout the City, recording their 
gallons per minute flow rates. Fire hydrant 
testing is a very critical assignment the fire 
department performs. We have been asked 
periodically, “why are you wasting water by 
flowing all the fire hydrants?”. Well, the answer 
to that question is, we can identify if a fire 
hydrant has a maintenance problem, low water 
flow, or a valve that may have been shut off and 
the hydrant has no water. We always want to 
catch these problems during the testing and not 
at the time of a fire. The ISO (Insurance Services 
Office) also credits the City in the grading process 
that helps lower insurance premiums for home 
and business owners. The Fire Department also 



 13 

partnered with Oklahoma Blood Institute in 
hosting a blood drive.  

 

 
 
The department participated in a 

community event in the Nichols Hills Plaza 
Touch-a-Truck for the children. Crews stayed 
very busy responding to emergency calls during 
the October ice storm. The COVID-19 vaccine 
became available the last week of December for 
First Responders. Many fire fighters took part in 
receiving the vaccine. 

 

 
 
     
 

     December started the promotional 
process for the position of Fire Captain. All 
eligible department members began preparing 
for the written and practical exam along with 
gathering proper documents required to 
establish eligibility and experience for 
promotion. 

 

 
 
Call Report 
 

The Nichols Hills Fire Department responded 
to a total of 726 calls in 2020. This was an 
increase of 69 calls over 2019 and an increase of 
141 from ten years prior in 2010. 

 
The overall average response time for all 

calls was 3 minutes and 59 seconds. 
 

Fires                      25                    Ward - 1                 35% 
EMS                       203                  Ward – 2                24% 
Hazardous          108                  Ward – 3                17% 
   Conditions 
Service Calls       245                The Village              23% 
False Calls          145              Other                        >1% 
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Training Summary 
 

     In 2020, the Fire Department 
accumulated 1,705 hours of training. This was 
slightly down from the previous year. However, 
the number of overall classes that were recorded 
and the number of attendees were up. The main 
reason for overall hours being down is because 
of the number of in-person classes that were 
either cancelled or postponed due to COVID-19 
restrictions. OSU-FST and EOC Tech began 
cancelling or postponing classes around the 
middle of March. Since then, both have slowly 
been rolling in-person classes back out. All 
members took part in numerous classes dealing 
with COVID-19 response, PPE and 
decontamination practices when dealing with 
the virus. 

 
                    Captain Brant Chill 

 

      
              
         Lieutenant Tyler Phillips 
 
Over the last year, the fire department hired 

one and awarded four promotions: 
 

• Josh Gray was hired in January 
• Brant Chill promoted from 

Lieutenant to Captain 
• Tyler Phillips promoted from Driver 

/ Operator to Lieutenant 
• Nathan Crownover and Colton 

Sanderson promoted from 
Firefighter to Driver / Operator  

 
The following are the number of re-

certifications obtained in 2020: 
 

- Seven NREMT license renewals  
- Three Child Safety Seat Installer  
certification renewals 
- One Blue Card re-certification  
- One OK-FIRST re-certification 

 
All members worked on completing required 
continuing education modules for each 
certification that they have.  We anticipate 
recertification numbers to increase next year as 
things start to open back up throughout the 
state. 

 
 
 
 
 
 
 

 



 15 

Emergency Management 
 

 
 

Nichols Hills Emergency Operations Center 
(EOC) staff was activated for two events in 2020. 
COVID-19 pandemic response operations began 
in February and continues to be active. The EOC 
staff is composed of the Mayor, City Council, City 
Manager, Emergency Manager, and department 
managers. Weekly departmental meetings were 
held to discuss COVID-19 information updates, 
personal protective equipment, cleaning 
supplies, and departmental response 
procedures. The EOC staff worked in close 
coordination with Oklahoma Department of 
Emergency Management and Homeland 
Security, Oklahoma Department of Health, 
Oklahoma City County Health Department, and 
Oklahoma Medical Directors office to name a 
few. The latest activities have been coordinating 
vaccinations for City employees. Nichols Hills 1st 
responders were offered the first round of 
Covid-19 vaccinations December 30, 2020. 

 
     While participating in a monthly 

communication drill with Oklahoma County 
Emergency Management, we found that some of 
our radios were missing some channels that may 
be needed to communicate on during a natural 

disaster. Oklahoma County’s radio shop 
programmed these channels for us. 

 
          In October, three major winter storms hit 
Oklahoma all in the same week. The ice storms 
caused millions of dollars’ worth of damage to 
the State of Oklahoma. Many residents were 
without power for a lengthy part of the time. 
Police and fire crews spent most of their time 
responding to emergency calls. Preliminary 
Damage Assessments were quickly started after 
the storms passed to compile debris damage 
estimates. Pictures and videos documented the 
debris piles in the City. Nichols Hills Public Works 
began debris clean up that required many hours 
to complete. All the information collected will be 
sent to Oklahoma Department of Emergency 
Management and Homeland Security and FEMA 
(Federal Emergency Management Agency) to 
start federal aid process for the City. 
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Public Works 
 

 
Public Works is made up of 8 divisions: 

  
1. Administration 
2. Water & Wastewater Line Maintenance 
3.  Street Maintenance  
4. Water Wells 
5.  Sanitation 
6.  Parks 
7.  Code/Storm Water  
8.  Building Inspections & Permits 
 
The Public Works Department has 28 

employees. The water, wastewater and street 
personnel have been cross trained in the various 
job functions. This has allowed each department 
to staff for normal demand, but be able to 
respond, in force, to peak demand. The 
administrative staff, which has also been 

consolidated, functions much the same way as 
operations. 
 
 

Administration 
 
Public Works Administration is currently 

staffed by the Director of Public Works (Randell 
Lawrence) and Deputy Director of Public Works 
(Aaron Buckman). The primary responsibility of 
the Director and Deputy Director of Public Works 
is to oversee the day to day operations of the 
departments, personnel, equipment and 
infrastructure of the City.
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         Sanitation Division 
 
The Sanitation Division is currently staffed by 

10 employees. The Division currently has 3 
Sanitation Trucks used for collecting household 
solid waste. The collection process for each 
household is currently twice a week and is a 
house-side service. The Sanitation Division 
collects solid waste from approximately 1,800 
residents. There are two trucks that run during 
collection time which includes one driver and 
four carriers per truck. The third truck is utilized 
as a backup truck during times that one of the 
other trucks may be receiving service or when 
the City experiences heavier loads.    
                                                                                               

The total weight of solid waste collected this 
year was 7,298 tons, which is equivalent to 2,294 
tons. The cost of the collection of solid waste for 
2020 was $ 53,177.86.    

 
Water/Wastewater Division 
 
Three employees are assigned to the Water 

and Wastewater Division. They are responsible 
for locating, maintaining & repairing 
approximately 31 miles of waterline and 52 miles 
of wastewater lines.  

 
This year the department repaired 4 water 

main breaks, which was 4 less than was repaired 
in 2019, and cleared 4 sanitary sewer blockages, 
which was 5 less than 2019. The Division also 
performed preventive maintenance on 6,493 
linear feet of sanitary sewer line. The following 
pie chart illustrates the feet of sanitary sewer 
line ran and cleaned per month during the year 
2020. 

 

 
This department is also responsible for the 

installation and maintenance of all the water 
meters within the City’s infrastructure. The City 
currently has approximately 2,764 water meters 
throughout the system. The graph below 
illustrates the number of water meters installed 
over the past 5 years. 

 
This Division is also responsible for the 

installation and maintenance of all the water 
meters within the City’s infrastructure. The City 
currently has approximately 2,764 water meters 
throughout the system. The graph below 
illustrates the number of water meters installed 
over the past 5 years. 

 

 
 
Street Division 

 
The Street Division is staffed by three 

employees. They are responsible for crack 
sealing, potholes, street signs, and the 
maintenance and repair of approximately 29 
miles of streets. 

 
This year, the Street Division applied 

approximately 4.4 tons of asphalt & 3.9 tons of 
cold patch asphalt for street repairs and has 
collected 448.8 cubic yards of debris to help 
ensure that the City of Nichols Hills streets were 
maintained adequately enough to provide safe 
and hazard free terrain for transportation 
purposes. Below, you will find the monthly 
average of asphalt and tac oil used for street 
maintenance repairs during 2020. 

 
 



 18 

 
 
 
 
 
 
 
 
 
 
The Street Division has also been busy 

working on our new street sign maintenance 
program which began in 2018. This consists of 
changing out and updating all the street name 
signs, stop signs and other warning signs as 
needed. We are approximately 95% through the 
street sign maintenance program and look to be 
done soon. Be sure and look for the new signage 
in your area if it has not already been installed. 
 

Water Well Division 
 

The City of Nichols Hills receives water from 
23 water wells located mostly east of town and 
along Wilshire. These wells, along with the 
pumping station, are controlled remotely by a 
SCADA system located within a control room at 
Public Works. As of 2020, we have completed the 
rehabilitation of water well 10 and are still in the 
process of constructing water well 17 located 
just east of town to help ensure that we continue 
delivering the best quality and volume of water 
possible to our customers from within our 
system. These wells pump water from the 
Garber-Wellington aquifer. Three employees are 
responsible for the operation and maintenance 
of our wells and water laboratory.  

 
Water is tested every day by our employees 

for water quality checks and compliance testing 
done by the Department of Environmental 
Quality. The well operators also operate our 
water storage and booster house.  Nichols Hills 
has 2 two-million gallon ground storage tanks, 1 
four-million gallon blending tank and an 
additional 750,000 gallons of elevated storage in 
the distribution system. In 2020, the City 
produced 427,946,956 gallons of water to meet 

the demand for potable, irrigation and fire 
protection.  

 
 

 
 
Building Inspections 
 

The inspection and permit divisions provide 
electrical, plumbing, mechanical, and building 
permits as well as inspections and assistance in 
complying with codes and ordinances which 
have been established for the safety and welfare 
of Nichols Hills residents. The building inspection 
division reviews construction plans and consults 
with homeowners, architects, and others.  

 
This division provides information for the 

Planning Commission, Board of Adjustment, and 
Building Commission, and provides 
administrative and control services for city 
permit and license programs. 

 
In 2020, the Building Inspection Division 

issued 431 building permits along with 653 trade 
licenses and permits pertaining to mechanical, 
electrical, and plumbing. 

 
Dillion Thompson has joined our Building 

Code/Inspections Division to help with daily 
inspections utilizing our new inspection 
software. He also helps receive, analyze, and 
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prepare documents needed by the Building 
Commission and Planning Commission.  
 

 
                           Dillion Thompson 
 
Storm Water/Code Enforcement 
 

The City of Nichols Hills Storm Water and 
Code Division provides enforcement and 
inspection of construction sites that impact 
storm water. 

 
 Storm Water and Code personnel inspect 

construction sites daily to ensure proper erosion 
control is in place and sites are staged in 
accordance with city code. We do weekly dry 
weather screenings to detect illicit discharges.  

 
An Illicit Discharge is defined as any 

discharge to the municipal separate storm sewer 
system that is not composed entirely of storm 
water, except for discharges allowed under 
NPDES permit or waters used for firefighting 
operations. 

 
Nichols Hills believes education is the key to 

compliance, making the public aware by printing 
new up to date storm water literature, 
participating in local environmental events such 
as the 22nd MS4 Virtual Stormwater Conference 
held in New Orleans this past year. The 
Oklahoma Home and Garden Expo was held 
January 17, 18 and 19, 2020 in which we were 
able to demonstrate to the public how storm 
water impacts the environment using an 
interactive model, also with Inspecting and 

enforcing illicit discharge ordinances which have 
been completed and in effect. Nichols Hills 
networks with (COSWA) Central Oklahoma 
Storm Water Alliance and (ODEQ) Oklahoma 
Department of Environmental Quality to 
maintain the highest standards.  

 
Storm water/code investigates complaints 

concerning drainage, erosion control, 
construction dumpsters and other code issues 
daily. This year we have answered (26) 
complaints and have issued (12) warnings for 
violations regarding erosion control, tracked 
mud and grass clippings. 

 
The Nichols Hills Storm Water and Code 

Division has also been working with the City of 
Midwest City to conduct a Household Waste 
Program. This year thirty-two (32) Nichols Hills 
residents have participated, disposing a total of 
3,219.80 pounds of hazardous materials. 
 
Bond Projects Completed in 2020 
 

1. PC-1901 Hemstead Place Paving and 
Drainage Improvements. 

This project added additional 
drainage inlets and underdrain pipe to 
improve drainage underneath the 
subgrade. The existing concrete paving 
was removed and replaced to the 1100 
block of Hemstead Place. 

 
2. PC-1902 Trenton Road Paving and 

Drainage Improvements. 
This project started with the 

upgrading of the existing stormwater 
sewer system by adding underdrains 
along the back of the curbs on both sides 
of the street that allows ground water to 
flow through it into the grated inlet 
boxes for added subgrade integrity, also 
the removal of the asphalt pavement 
and replacing it with concrete paving 
from Trenton Road, from Fenwick Place 
to Bedford Drive. 
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3. FC-1701 Public Works Paving 
Improvements. 

     This project allows for replacing the 
dirt and gravel drive to new concrete 
paving at Public Works to transition from 
the upper to the lower-level parking 
area.     
 

4. PC-1804 Sidewalk Improvements. 
This project allows for a concrete 

sidewalk to be installed along Stratford 
Drive, to connect Grand Boulevard and 
Wilshire Avenue. 
  

5. WW-1703 Water Well Re-Drill 
This project consisted of abandoning 

the exist water well and relocating the 
new water well to a different location. 
Drilling the new water well to 720 feet in 
depth, with a water production of 225 
gallons per minute. A newly designed 
brick building was also installed. 

 
6. SC-2001 City Wide Sanitary Sewer 

Improvements 
Improvements consisted of pipe 

bursting rehabilitations to various 
locations: (a) 1300-1400 Blocks of 
Camden Way - 1600 Block of 
Huntington Avenue to Camden Way; 
and (b) 8100-8200 Blocks of Stratford 
Drive. 

 
7. PC-1803 Paving and Drainage 

Improvements  
Paving and Drainage to the 1700 

Block of Windsor Place, added drainage 
upgrades, and the removal of the 
asphalt paving replacing it with 
concrete and curb. 

 
8.  PC-1704,1705, and 1802 Paving and 

Drainage Improvements 

This project consisted of removing 
the asphalt paving and reconstructing 
the subgrade and relaying asphalt 
paving in the 6500, 6700 and 6800 
Blocks of Grand Boulevard westside, 
also upgrading the storm sewer system 
and concrete paving in the 1200 Block 
of Sherwood Lane. 

 

Remembering Steven 
Francis 

 
 

Steven Francis passed away in January 2021. 
He is survived by his wife, (4) four daughters, (6) 
six grandchildren and a multitude of close 
friends.  

 
Steve served the city of Nichols Hills for 29 

years with honor, integrity and kindness. He is 
best known for his willingness to seek out ways 
to help his friends, family and co-workers no 
matter what they may have had going on in life. 

  
He was a superb leader, driving a sanitation 

truck with a crew of 5 personnel to collect all 
household waste on his route and ensuring 
everyone followed safety guidelines and 
protocols. His work ethic, attention to detail and 
kind heart made him an invaluable member of 
the Public Works team and he will be deeply 
missed.  

 
Steve Francis may be gone, but he will never be 
forgotten. 
 
  



 

 

Risk 
 

 
 

Risk Management is any activity that 
involves the evaluation of, or comparison of, 
risks and the development, selection and 
implementation of control measures that 
change outcomes. 

 
     Risk Management’s primary focus is to 

protect the City’s human and financial assets. 
The Risk Manager, in collaboration with the City 
Manager and staff, identifies, analyzes and 
evaluates risks to City assets and how best to 
eliminate or minimize those risks.  

 
     Risk Management formulates and 

recommends policies with a view to reducing 
losses and insurance premiums. This includes 
general safety policies and procedures to be 
followed by city personnel in compliance with 
local, state and federal regulations including 
safety training. The department investigates 
accidents and injuries involving employees 
and/or city equipment and conducts accident 
review meetings. 
 

 
Sales and Use Tax 

 
     One of the main priorities in Risk 

Management has been to take an active role in 

the sales and use tax remittance by suppliers and 
retailers that make deliveries into Nichols Hills. 
The sales and use tax on products and materials 
delivered to homes and construction sites are 
required to be credited to the City of Nichols 
Hills.  
 

Risk Management is responsible for keeping 
track of sales/use tax that is paid to Nichols Hills. 
A monthly spreadsheet of all sales tax is 
recorded and reported to the city manager. The 
Risk Manager makes it a priority to check on local 
businesses, both new and old, making sure they 
are paying sales tax to the correct city. Sale/Point 
of Delivery is checked with the Oklahoma Tax 
Commission so they can send an agent to the 
business if something is observed that needs 
attention or corrected.  

 
We had a few new businesses move into 

Nichols Hills this year. Chicken Salad Chick is a 
chain restaurant that started in Auburn, 
Alabama. They have 166 restaurants across 17 
states. The Nichols Hills location is the fourth to 
open in Oklahoma. Mercy-GoHealth and Empire 
Slice Pizza opened a facility near Starbucks.  
Unfortunately, we also lost a few businesses 
recently. Hopdoddy Burger Bar, Slapfish and 
Luxe Objects closed. Sales tax in 2020 was near 
the same levels as the prior year. Considering the 
Covid-19 Pandemic forced the much of the Plaza 
to close for a few months, we are very fortunate 
to be almost at the same amount collected in 
2019.  

 
 Risk Management assisted the Mayor, 

City Manager, and the Information Systems 
Division Director with the development of a City 
app for smartphones. The app is fully functioning 
with options to search for retail businesses, 
restaurants, wellness and clinics, events in the 
city and city services. This is a great addition for 
residents and visitors looking for all types of 
businesses in the area. 
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Insurance and Claims 
 
     Risk Management is responsible for the 

annual insurance renewal such as Property; 
Inland Marine (Contractors Equipment, Radio 
Equipment, Fine Arts, etc.) Crime; Auto; General 
Liability; Law Enforcement; Employment-related 
liability; Umbrella Policy; Cyber Crimes; Pollution 
Liability (Fueling station) and Sales Tax Revenue 
protection. 

 
      The Risk Manager responds to tort 

claims against the City, working with the 
insurance carrier to defend and/or settle claims. 

  
      A tort claim was filed in January 2020 for 

$825.67 for damages to a vehicle due to the fire 
department brush pumper hose striking a car. 
After investigating the incident, it was clear that 
the fire fighter who was driving the brush 
pumper was not aware of the incident at the 
time. The claimant was sitting in a vehicle at a 
stop sign when the brush pumper turned, not 
knowing the hose was dragging behind, which 
struck the vehicle. There was approximately 
$826.00 in damages. The claim was paid by 
insurance and closed.    

 
      A tort claim was filed in March 2020 for 

$275.00 in reference to a damaged lawn 
irrigation system. The claimant said they 
incurred damages caused by dirt and debris 
getting into the sprinkler heads and valves after 
a water main break in the homeowner’s front 
yard.   

 
A tort claim was filed in March 2020 

from a resident claiming damages in the amount 
of $3,000 to a whole tankless water system due 
to clogging from sand and debris. After the City’s 
insurance carrier investigated the claim, it was 
determined that the City held no liability in this 
claim, therefore it was denied.  

 
 The tort claim, which occurred at the 

end of 2019 from the United Methodist Church, 
was reopened due to a lawsuit in the amount of 
$75,000. Initially our insurance company denied 

the claim because of lack of proof of liability 
against the City. The suit has been transferred 
from OMAG to defense attorney Ray Jones from 
Lytle, Soule & Felty in Oklahoma City.  

 
 The amount of tort claims filed stayed 

the same from 2019-2020.  
 
     There were two at fault motor vehicle 

accidents for a total amount of $1,000.00 in 
damages. One accident involved police 
department employees and the other accident 
involved a fire department employee. The police 
officer struck another officer’s patrol vehicle 
while attempting to pull up next to him during a 
call. There was minor damage estimated at 
$500.00. A fire fighter was conducting a morning 
vehicle check when he began backing the brush 
pumper into the bay when he struck the fire bay 
door which somehow was lowered without his 
acknowledgment. There was no damage to the 
brush pumper, but some minor damage was 
done to the fire bay door. Because of the age of 
the door, damage was estimated at $500 but the 
door needs a total replacement.  

 
 There were two no-fault motor vehicle 

accidents that occurred this year. One accident 
occurred when a police officer was patrolling in 
the area of 7600 Western in the parking lot of 
Wilshire Village when he stopped to exit. A 
vehicle was parked in the handicap spot at the 
ATM and began backing up, striking the officer’s 
vehicle on the passenger side rear bumper. The 
damages were estimated to be $704.38. The 
other accident occurred when a police officer 
was assisting The Village Police Department on a 
warrant. The officer had his vehicle parked in the 
street while he was assisting when his vehicle 
was backed into by another vehicle. Estimated 
damages were $1,322.26. Insurance paid for all 
damages.  

 
A property loss claim was filed on the 

roof at Public Works after leaks in several areas. 
The roof replacement was estimated at 
$43,695.24. Insurance paid $35,061.59 after 
depreciation and $1,000 deductible. After the 
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roof was repaired, the city received $8,633.65 
back from the recoverable depreciation.   

 
A property loss claim was filed twice this 

year for cracked windshields due to the ice storm 
that occurred in October. Thankfully, insurance 
paid to repair both 100% with no deductible.   

 
A property loss claim was filed against 

the general contractor that conducted the 
remodel on city hall for several issues. First, the 
elevator that was installed in 2017 sustained 
major water damage due to a roof leak above 
the elevator hoist way which leaked into the 
main controls making the elevator inoperable for 
quite sometime. The repairs including labor and 
materials were $21,525.84 plus another $6,558 
for the new main control panel. Another claim 
was filed with a different issue pertaining to the 
remodel done by the general contractor. The 
basement flooring was found to have black mold 
underneath the tile, resulting in a mold 
remediation of the entire basement flooring and 
the installation of new tile costing $25,715.00. 
The claim is ongoing as we are waiting for a final 
response from the contractor’s insurance 
company.  

 
The City filed a property loss claim 

against a driver who struck a fire hydrant at 
Grand and Nichols. The driver’s insurance 
company issued a check for $3,425.00 for the 
damages and the claim was closed.  

 
A claim was filed for a street sign that 

was damaged at Avondale and Sherwood. The 
driver’s insurance paid for the sign replacement, 
which was $150.00.  

 
The City’s insurance carrier, OMAG, 

encourages members to focus on safety and risk 
management, which reduces losses and claims. 
Because of our safety record, Nichols Hills is 
eligible for a program that rewards members like 
us that have good claims experience. This 
recognition program seeks to strengthen 
municipal governance and reduce claims 
through education and self-assessment. This 

past year, we completed all the necessary steps 
including Council training and adopting a 
Handbook of best practices for the Council for 
this program therefore, Nichols Hills will receive 
money back from OMAG for the recognition 
program.  

 
Annual OSHA 300 Reports (Work-Related 

Injuries/Illnesses) 
 

 
 

The Public Employees Occupational 
Safety & Health Division (PEOSH) is responsible 
for the enforcement of workplace safety and 
health regulations in the public sector, including 
city, county, state, public schools and 
universities, as well as public trusts. PEOSH is 
also responsible for rulemaking, education, 
training, and limited consultation for public 
sector employers.  

 
Risk Management is responsible for 

completing the annual employee OSHA/PEOSH 
Illness and Injury reports. These reports by law 
must be posted in all departments until the end 
of April each year and sent to the Department of 
Labor for review.  

 
Public Works only had one recordable 

injury in 2020. The injury occurred when an 
employee was in his office chair, rolled over to 
talk to a co-worker and fell backwards, striking 
his head on a desk. The employee sustained a 
mild concussion and was released to full duty the 
next day.  

 
The Police Department had one injury in 

2020. A police officer was injured on the job 
when he had an accidental discharge of his 
weapon while exiting a vehicle during an 
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investigation into a stolen car. Thankfully, the 
officer only sustained minor injuries to his 
abdomen and thigh and did not require surgery. 
He was on total temporary disability (TTD) for 
two weeks and returned to light duty for another 
three weeks until released to full duty.  

 
The Fire Department and Administration 

had no injuries in 2020.   

 
Below is a comparison of the injuries 

from the last four years. The City of Nichols Hills 
continues to be below the Oklahoma average 
(2014-average 8.5) on workers compensation 
injuries. As always, the goal is to be 100% 
accident free.   

  

 

 
 
(OMAG) Workers’ Compensation 
 
The City’s 2020-2021 workers’ 

compensation premium is $175,294.00. As a 
result of favorable workers' compensation 
claims activity, our municipality received a 
return from the Loss Fund deposited with the 
Oklahoma Municipal Assurance Group (OMAG) 
for the 2017 -2018 Workers' Compensation Plan 

year in the amount of $55,512.17, which was 
transferred to our escrow account. Each year we 
have an option of applying the escrow amount to 
our current years premium which is extremely 
helpful financially.  
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Accident Review Board 
 

 
 

The accident review board met four 
times this year. Three of the accidents involved 
police department employees. The first accident 
involved an officer patrolling the area of Wilshire 
Village in the 7600 Block of Western Avenue 
when he stopped to wait to exit the parking lot 
onto Western. Another vehicle was parked in the 
handicap spot near the ATM and backed up into 
the officer’s vehicle. The vehicle struck the 
passenger rear bumper causing approximately 
$700 in damages. Unfortunately, we only 
received partial payment for damages ($204.38) 
because it occurred on private property and the 
other vehicle’s insurance carrier denied the 
claim. The board determined the accident was 
non-avoidable, therefore no action was taken. 

  
  The second accident occurred when one 

of our police officers was assisting The Village 
with a warrant at a residence. The officer’s patrol 
vehicle was parked in front of the suspect’s 
house when another driver accidently backed 
into the patrol car while he was inside. Damages 
were estimated at $1,322.26 and was recovered 
by our insurance carrier. The accident review 
board met and determined the officer was not at 
fault since he was not in the vehicle at the time 
of the accident.  

 
The third accident occurred when a 

police officer was pulling up next to another 
police officers’ vehicle while responding to a call.  
The officer attempted to pull up next to him, 
striking the side passenger door with the tire of 
his unit, causing minor damages estimated at 

$500.00. The accident review board met and 
determined the accident was the officer’s fault. 
The only suggestion the board had was for the 
officer to pay more attention when approaching 
another vehicle, but no disciplinary action was 
recommended at the time. The vehicle was 
repaired.  

 
The final accident review board meeting 

occurred because a fire fighter struck a half-
closed fire bay door with a brush pumper when 
conducting his morning check of the brush 
pumper. The fire fighter does not know how the 
door closed. Damages were estimated at 
$150.00. The door is very old and needs to be 
replaced so the door was fixed temporarily. The 
accident review board met and decided the 
accident was the fireman’s fault but noted that 
faulty equipment may have played a role in the 
accident, therefore no action was 
recommended.    

 

 
 

Employee Safety Training 
 
The Risk Manager provides monthly 

training for Public Works as well as training for 
all departments quarterly. Some examples of 
training in 2020 were Basic CPR training; Safety 
while moving materials; Slips, Trips and Falls; 
Disaster Service Worker for employees; 
Emergency Preparedness; Summer Heat; Self-
Care for First Responders; Fire Extinguisher; 
Hazardous Communication; Winter Walking-
Safe Walking Hazardous Conditions; OMAG 
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assisted in some of the training as well on 
quarterly safety training.    

 
The Risk Manager attended an OML-Safe 

Cities/Towns Workshop at Francis Tuttle with 
the Police Chief and Deputy Police Chief. This 
class discussion was on the risks and dangers 
that could take place in communities like natural 
disasters or cyber-attacks. Some items discussed 
were the opioid litigation update and what it 
means for cities; emergency management; cyber 
crimes- threats, risks and actions, Federal Bureau 
of Investigation; community policing- finding 
success in creating community partnerships; 
active shooter; crisis communications; the role 
of mayor when disaster strikes; and current drug 
trends -Oklahoma Bureau of Narcotics.  

 
The Risk Manager attended several 

online classes such as “COVID-19 update from 
NSC in partnership with National Institute of 
Occupational Safety and Health”; “Coronavirus: 
Reducing Risk in the Workplace”; and 
“Community Gathering: Parks and Playgrounds 
in a Post COVID-19 World.” Staff also had several 
COVID update meetings throughout the 
pandemic. Risk Management also attended a 
Vaccine Distribution Webinar through OML.  

 
The Risk Manager attended a virtual 

meeting with the Oklahoma Department of 
Emergency Management Homeland Security 
and several October 2020 Winter Storm 
Recovery Update meetings in reference to the 
ice storm and debris removal. The Risk Manager 
worked very closely with the Emergency 
Manager/Fire Chief to assist in the FEMA 
recovery efforts. Some responsibilities were 
gathering vital information on amount of tree 
debris in order to submit a request for federal 
assistance. The Risk Manager also attended a 
webinar meeting concerning the ICS-EOC 
Interface through Oklahoma Emergency 
Management (OEM).  

 
Risk Management attended a virtual 

meeting through the Mid-Atlantic ADA Center 
for “Including People with PTSD: A Personal 

Perspective”. This class was referencing first 
responders, military veterans, and citizens who 
are experiencing Post Traumatic Stress Disorder 
and should be aware of the impact it has on the 
individual and the challenges PTSD presents. 

 
The Risk Manager obtained two FEMA 

emergency management certificates this year, 
IS-240.B: Leadership and Influence and Effective 
Communication: IS-242.  

 
The COVID-19 pandemic brought many 

new challenges to all of us and as 2020 began 
gaining more and more cases, the City decided 
we needed to offer COVID-19 testing as well as 
antibody testing at the workplace. We were able 
to coordinate with Total Wellness who conducts 
our wellness exams and our flu shots in order to 
offer this service. We were able to schedule two 
separate opportunities in November to get a 
rapid test at no cost to the employee or his/her 
family. Risk Management also began working 
with the OKC County Health Department with 
the gathering and submitting of all employees 
who were eligible to receive the COVID-19 
vaccine. Phase 1 consisted of healthcare 
professions, but Phase 2 included all emergency 
first responders. The first vaccine was offered on 
December 30, 2020 at City Hall. The City had 
approximately 33 employees receive the 
Moderna COVID-19 vaccine on this day. The 
second dose is scheduled to be administered on 
or around January 28, 2021. Phase 2 is expected 
to last until March, which includes first 
responders and those who are over 65 years old. 
Phase 3 should include essential personnel 
which should include the remainder of the 
employees who have received the vaccine. Of 
course, all of this is based on the availability of 
the vaccine.   

 
The Risk Manager was responsible for 

purchasing COVID-19 supplies throughout the 
year in order to try to keep employees safe. 
Those supplies consisted of no-touch 
thermometers, face masks, latex gloves, 
cleaning supplies, hand sanitizer and stations. 
We have been trying to keep a large supply on 
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hand in cases where supply is limited, which was 
the case during the pandemic.   

 
There were nine new hire safety 

orientations conducted this year. Seven were 
from Public Works, one from the fire department 
and one from the police department. We 
discussed the City’s Safety Manual and review on 
such subjects as the Hazard Communication 
Program; First-Aid procedures; Emergency 
Operation Plan (EOP); Personal Protective 
Equipment (PPE); explanation and sensitivity 
video on the Americans with Disabilities Act 
(ADA); the City’s Distracted Driving Policy; 
Professional Conduct (sexual harassment) 
training; Bloodborne Pathogens training, Office 
Ergonomics and Accident/Incident Reporting 
Procedures.  

 
The City was able to send two public 

works employees to boiler school at Talon 
Resources. They provide training to help 
students prepare for the Oklahoma State Boiler 
Operator License Exam. This will assist us 
annually with our boiler inspections.  
The safety committee met only a few times this 
past year because of COVID-19. We are hoping 
to begin meeting more often when the 
pandemic slows down. 
 

Building/Property Maintenance 
 

 
 
Janitorial services and pest control for 

both the city hall and public works facilities were 
handled through risk management. Extra 
services were required at the fire department for 
a pest issue.  

 

The elevator has been in and out of 
service in 2020 for several issues. We have had 
some difficulty passing the state elevator test 
because of a minor issue under the fire fighter 
Phase 2 testing procedure. We are hoping it is 
resolved very soon. The access control was 
installed on the elevator, which allows Schindler 
to access issues from a computer.  

 
The outdated fluorescent lighting in the 

basement training room was replaced with new 
LED lighting that matches the rest of the 
building.  

 
The hot water tank in the basement and 

the men’s shower handle had to be replaced.  
 
The City hired a new company to begin a 

two-phased approach to protecting our facilities 
from unseen germs and viruses like Covid-19 and 
the flu. Phase 1 is to disinfect and protect, which 
includes disinfection of all accessible touch 
points within the facility to include all 
desks/workstations, computers and accessories, 
handles, doorknobs, light switches, drawers, 
keypads, counters, rails, restrooms, faucets, etc.  
This product is environmentally friendly, and 
EPA/FDA approved.  

 
Phase 2 is testing and maintenance. This 

service involves taking test samples from various 
touch points and surfaces throughout the 
facility.  An ATP bioluminescent meter is used to 
accurately measure the level of micro-organisms 
on a surface taken from the test samples. Phase 
2 provides a comprehensive report that allows 
tracking of any “Hot Spots” that may require 
more frequent cleaning/sanitation. This service 
has been occurring since August of this year. We 
believe this along with other measures has 
helped our employees stay healthy through the 
pandemic.  
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Drug Testing 

 
The Risk Manager is responsible for the 

City’s regulated and non-regulated drug testing, 
including Federal DOT screenings. There were 
twenty random drug tests in 2020. Four of the 
twenty were for DOT regulated drug screens 
which include breath alcohol and drug screen 
tests.   

The City offers a free service through 
OMAG for an Employee Assistance Program 
(EAP), which provides confidential and 
anonymous alcohol, drug and mental health 
counseling. Employees and family are eligible for 
six free counseling sessions each year. They are 
also able to help with more severe issues and 
refer to inpatient and outpatient treatment 
programs.  

 
 

 
Parks 

 

 
 
Kite, Davis and Woods Parks are inspected 

on a monthly basis throughout the year. If any 
issues are found, they are turned over to Public 
Works for repairs. The digger at Kite Park was 
replaced with a new one after an incident 
involving a child using the playground 
equipment. The October 2020 ice storm 

damaged many trees within all the parks in 
Nichols Hills. Clean up from this storm took 
several months, not only for the parks but all of 
Nichols Hills. Public Works estimated 113,000 
cubic yards and over 4,000,000 lbs. of debris that 
was collected overall within Nichols Hills’ city 
limits. The Risk Manager is working with the 
emergency manager/fire chief to submit all the 
required information from this storm to FEMA 
for reimbursement. 

 

 
 
 

Wellness 
 

The City hosted the annual 
comprehensive Health Screen again this year 
for all employees and family members to 
participate in. Total Wellness conducted the 
health screens which includes a Lipid Profile, 
a Metabolic Profile (liver function, kidney 
function, diabetes screen, etc.), Colon 
Cancer, Prostate Cancer, Thyroid disease, 
and important Heart Risk Factors 
(Homocysteine, CRP) and CA-125 test 
(female cancers).  This year as part of the 
health screen, Covid-19 antibody testing was 
offered as part of the screening.  

 
There were 50 health screens 

performed this year, which included covered 
family members. The blood test can also be 
utilized by the employee’s physician and 
they were strongly encouraged to forward 
the results to their provider. Flu shots were 
also available to employees this year 
through Total Wellness. We had 
approximately 28 employees plus 13 family 
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members of employees participate in 
receiving the flu shot.  

 
The health incentive program was in 

effect again this year where employees 
received $25 health incentives for 
participating in one or both health clinics. At 
the end of the year, employees received up 
to $50 back for participation. This was a 
great way to encourage employees and their 
family members to get more involved in 
their personal health and be more proactive 
in wellness.  

 
The Risk Manager had several meetings 

with a few corporate wellness companies 
who are designed to support and encourage 
employee’s wellbeing by creating an 
organizational culture of health. Our current 
program has been around for more than 10 
years and needs some updating. We are 
looking into a more comprehensive wellness 
program for employees. This will be re-
addressed in 2021. 

 
Miscellaneous 
 

The Risk Manager served as the City’s 
United Way drive chairman. The United Way 

campaign in 2020 had a total donation amount 
of $3,376.  

 
This year’s employee Christmas 

luncheon was a little different because of the 
pandemic but the City still provided lunch to 
each department as well as handed out safety 
awards, wellness incentives, and prize 
giveaways.  

 
Risk Management is responsible for 

ordering new employee ID badges for 
employees.  Risk Management is also in charge 
of the ordering office supplies for city hall/police 
department when needed. The City was able to 
have several quarterly employee cookouts 
throughout the year by providing each 
department lunch individually.  

 
Risk Management is also responsible for 

ordering U.S. and Oklahoma flags for the flag 
poles in front of City Hall, Kite Park and G.A. 
Nichols Park at Avondale and Sherwood. The fire 
department replaces the flags when needed.  

 
The City purchased a fridge/freezer and a 

deep freeze capable of -40 degrees Celsius in the 
scenario that we needed to store COVID-19 
vaccines for employees and/or families. There 
are many regulations we have to follow on these 
storage containers such as temperature loggers, 
door locks and signs stating, “vaccines only”.    

 
  



 
 

 
 

30 

Information Systems – 2020 Technology Highlights   
 

The Information Systems Department made 
great strides in 2020 due to General Obligation 
Bond projects that allowed us to make dramatic 
improvements to the City's computer network. 
The goal of these projects was to enhance the 
performance, backup, and disaster 
preparedness of the City's computer network 
while increasing cybersecurity. With the help of 
a nationally known computer systems integrator 
and design assistance from Dell EMC and 
VMWare, new state-of-the-art computer centers 
were installed at City Hall and Public Works.  

 
The City's two computer centers have a 

fiber-optic connection between them that 
connects the two locations together. This fiber 
connection provides network speed and data 
security. It allows the two sites to replicate data 
to each other so that in an emergency, each 
location has a complete copy of the City's data 
for disaster recovery. This sharing and copying of 
data will allow either location, City Hall or Public 
Works, to have all the systems and data needed 
to operate the City's main operational systems if, 
for some reason, one of the sites becomes 
unusable.  

 
City Hall and Public Works both have 

separate computer systems, telephone systems, 
and electrical generators. This allows the 
locations to work together in harmony under 
normal conditions. But either site can become 
the primary computer data center with only 
minor intervention should a disaster or other 
situations dictate that one site becomes the 
City's primary data center. 

 
Plans to make all the City's technology 

systems redundant between City Hall and Public 
Works have been in the planning for several 
years. In 2020 the primary goal was to upgrade 
the two computer data centers and improve 
cybersecurity. Future projects will continue the 
City's redundancy efforts. These projects will 
include a new generator at City Hall, a second 

water meter reading system tower, and new 
radio antennas for the Police, Fire, and Public 
Works radio systems at Public Works.  

 
Improving the City's cybersecurity was also 

an important goal in 2020 and will most likely 
remain a priority for years to come. We have 
instituted several new security levels for our 
technology systems to minimize the City's 
chances of becoming involved in a cybersecurity 
event. Our security efforts cannot be precisely 
detailed for security reasons, but we believe 
they place the City in a better position to protect 
systems against cyber-related incidents.  

 
Unfortunately, in today's climate of 

cybercriminal activity, it's not good enough to 
protect yourself against a breach or cyber event, 
it's detecting when a cybersecurity event has 
affected you. Thus, we have added additional 
logging and recording processes that will 
hopefully help us detect cybersecurity events if 
they occur. These systems will also aid us in 
event reconstruction, and forensic investigations 
are needed should a cybersecurity event occur.  
We have also taken advantage of the 
Department of Homeland Security's 
cybersecurity services, which provide various 
cyber defense services and resources to the City 
for free. These are high-level cyber defense 
services that a City our size could not usually 
purchase because of cost.  

 
One example of increased cybersecurity 

efforts can be seen in the filtering of emails. 
Every email sent to the City goes through a 
process of being evaluated by several different 
systems. This evaluation process resulted in only 
a small percentage of emails making it through 
our security gauntlet and delivered to 
employees. As noted in the chart below, of the 
1.5 million emails sent to the City, only 15% or 
233,003 emails made it through security checks 
and were delivered to employees. The majority 
of the non-delivered emails were considered 
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SPAM, but 80 contained potentially devastating 
viruses. A total of 114 different viruses were 
detected from all categories, such as Internet 
browsing and emails, as shown in the second 
chart below. 

  

All of our cybersecurity efforts and 
technology improvements would not have been 
possible if it were not for the Citizens of Nichols 
Hills approving Bond Issue projects for these 
improvements and support from the City Council 
and City Manager.     

  

 
 

 
 

Some of the specific projects that were performed in 2020 are:  
 

• Installation and setup of the Dell hyper-converged virtual systems at Public Works and City 
Hall. 

• Virtualization of the Email Archiving System. 
• Virtualization of the Email Server. 
• Virtualization of the Phone Manager Server. 
• Virtualization of the IT Management Server. 
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• Virtualization of two Domain Controller Servers at City Hall and Public Works. 
• Installation and setup of two non-virtual backup Domain controllers at City Hall and Public 

Works.  
• Virtualization of the Wireless Network Controller. 
• Virtualization of the network Print Services Server. 
• Virtualization of the Email Sandbox and Network Analyzer Systems. 
• Installation of the Remote Access Control System. 
• Virtualization of the Financial and Operational Systems Server. 
• Installation and virtualization of the Manage Patch Management System.  
• Installation and setup of the new Verdin Carillon System, which manages the bell tower at 

City Hall. 
• Deployment of the new endpoint security software. 
• Upgrade of the Security Camera Systems at City Hall and Public Works. 
• Installation and setup of web cameras on all staff member's computers, and the installation 

of Zoom and Microsoft Teams. 
• Setup and website posting of and posting to the website of the new "Shop Nichols Hills" 

App.  
• Installation of the MBDR (Malicious Domain Blocking and Reporting) service provided by the 

Department of Homeland Security.  
 


