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A LETTER FROM YOUR MAYOR… 

Dear Friends: 

The past year has seen a lot of change in the City of Nichols Hills. We started the year in 2019 with 
city-wide water line improvement projects along the 1500, 1600 and 1700 Blocks of Bedford Drive.  By 
year’s end, the City had installed over 14,000 feet of water and sewer lines throughout the City and started 
or completed three water well drilling projects.  

In 2019, the City oversaw the completion of the Center Grand Boulevard paving project.  The City also 
awarded contracts to repave the 1700 Block of Windsor, 1100 Block of Hemstead, Trenton Road at Fenwick 
and Tedford, West Grand Boulevard, and pave a long overdue walking trail  between Wilshire and Grand 
Boulevard.  That paved trail will soon provide a safer recreational route for bikers and pedestrians in Ward 
III to reach Grand Boulevard’s walking trail. The new paved trail will provide a direct connection to 
Oklahoma City’s Trails System.  

Quality housing, privacy among neighboring private property owners and demolition of residential 
homes continued to be a major area of focus for the City Council in 2019.  The City Council has received 
a growing number of voiced concerns over the years from citizens regarding these topics.  One such concern 
was the demolition of homes for speculative purposes without replacing them, creating a feeling that the 
City’s increasing number of vacant lots was producing a “mouth full of broken teeth.”  Some of the homes 
demolished were particularly heart-wrenching as they had been standing since the City’s inception.  Other 
concerns on the topic of housing involved second story homes creating privacy issues for neighboring 
property owners. Finally, some new homes were constructed for speculative purposes using inferior quality 
materials, which may have met building codes, but sacrificed quality for a higher margin of return on 
investment.   

After several public meetings listening to these concerns and discussing possible solutions, The City 
Council established a Building Commission to review applications for demolition and construction of new 
homes, as well as review proposals for major additions to buildings. The Building Commission is comprised 
of five professionals with expertise in the areas of construction, architecture, and architectural history. The 
Commission considers these applications in public meetings, of which neighboring property owners are 
given advanced notice and an opportunity to voice any of their comments or concerns regarding the 
application.  Both Vice-Mayor Clements and Councilman Hoffman were instrumental in conceiving and 
spurring solutions for these long-standing concerns.  

To address the concern of the many “broken teeth” in our City, the City Council also adopted an 
ordinance requiring a demolition permit applicant to post a bond or surety in favor of the City.  Upon 
receiving a demolition permit, if the applicant fails to complete construction of a replacement dwelling 
within four years, the bond or surety is forfeited to the City.   

Last year, Animal Rescue Friends (“ARF”) dissolved after twenty years. ARF was a non-profit 
corporation that helped the City reunite unclaimed animals with their owners or find new adopted owners, 
preventing them from being euthanized. ARF had also organized the annual “Pooch Parade” held in Nichols 
Hills for many years. To fill the ongoing needs of unclaimed animals found in our City, the City Council 
entered an agreement with The City of Oklahoma City for Nichols Hills’ unclaimed animals to be sent to 
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the Oklahoma City Animal Welfare Shelter, who has experienced exceptional success rates in reuniting lost 
animals with their owners or finding them new homes. ARF’s final act of kindness to the City last year was 
to donate a vehicle, animal control equipment and $31,172.02 to be used for animal control purposes.  The 
City is very appreciative of ARF’s many years of service to the City and humbled by its final act of 
generosity through these donations.  

Over the past few years, we experienced a lot of change in the Nichols Hills Plaza, which continued in 
2019 with a new multi-tenant retail building constructed south of Trader Joe’s.  This building became home 
to an urgent care facility, and in 2020 will also be home to a Chicken Salad Chick restaurant.  We have 
experienced several other positive changes in the Plaza, such as the relocation of Balliets and Naifeh Fine 
Jewelry to the Plaza, and the opening of several other businesses.     

While, the City has experienced many positive changes in 2019, your City Council continues to look 
toward the future.  We are excited about the many improvements to our streets, water, and sewer 
infrastructure coming in 2020, as well the construction of an addition to our fire station. 

Your friend and Mayor, 

Steven J. Goetzinger
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City Council 

Mayor   Vice-Mayor     Councilman  
      Steve  Goetzinger       Sody Clements E. Peter Hoffman

The City of Nichols Hills is a Charter-Manager 
form of government.  The Council elects a mayor 
and vice mayor from among its members.  The 
Council appoints a City Manager, City Attorney, 
City Treasurer, Municipal Judge and Associate 
Judges, enacts ordinances and resolutions, and 
raises revenue.   The Council also appoints 
members to boards and commissions and makes 
inquiries into operation of the various city 
departments. 

In 2019, the Nichols Hills City Council 
adopted the City’s annual budget; reviewed and 
accepted the City’s independent financial audit; 
adopted 15 ordinances and 26 resolutions; 
awarded 12 new contracts, approved 4 events; 
conducted 12 regular meetings and 9 special 
meetings; made 10 appointments; issued 3 
proclamations, issued 5 revocable permits, and 
conducted 6 public hearings to consider 
applications for demolition of residential 
buildings.   

Housing was a major focus for the City 
Council in 2019 as it developed an enhanced and 
permanent process for reviewing demolition 
applications, and applications for new buildings 
or additions to buildings. Those efforts resulted 
in the formation and appointment of a Building 
Commission, which had its first meetings near 
the end of 2019.  The Council had been working 
for years toward establishing a public body to 
review proposed demolitions and new buildings.  
Since first elected to the City Council in 2007, 
Councilman Hoffman had been vocal about a 
desire for the City to recreate such a commission 

and devoted considerable hours researching 
similar review commissions in other 
municipalities.  Councilman Clements had 
advocated for a way to protect, and where 
practical, preserve the many landmark homes in 
the City. Mayor Goetzinger sought a way for the 
City to better protect the privacy of abutting 
property owners.  Various ordinances had been 
adopted over the years to address these 
concerns, but the Council found itself regularly 
chasing apparent loopholes in the City’s building 
codes and standards.  Ultimately, the Council 
unanimously decided the best way forward to 
address the issue was a Building Commission. 

The Council also issued $7.8 million in 
general obligation bonds for improvements to 
the City’s streets, sanitary sewer system, water 
system and technology infrastructure, as well as 
for additions and improvements to the Public 
Works Facility and Fire Station.   

Building Commission

In 2019, the City Council appointed a 
Building Commission to issue or refuse to issue 
certificates of approval for the moving, 
demolition, and construction of, or additions to, 
main or secondary buildings in the City.  The 
creation of the Commission was the result of 
many years of hard work and deliberation on the 
subject by the City Council.   

The City Council appointed commissioners 
based on their expertise in various fields of 
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construction. The appointed Building 
Commissioners are as follows: 

• John Lippert (Chairman), a resident,
former Mayor of Nichols Hills, and
president of an Oklahoma City-based
construction company.

• Tori Raines, a resident and architectural
historian working for an Oklahoma City-
based architecture and engineering firm.

• Larry Herzel, a resident, an architect, and
also serves on the Nichols Hills Board of
Adjustment.  Larry has previously served
on the Oklahoma Uniform Building Code
Commission and more recently as
Chairman of the Nichols Hills Building
Code Committee.

• Rusty Caston, a resident and owner of an
Oklahoma City-based construction
company.

• Sam Gresham, an architect who has
served on both the Oklahoma Uniform
Building Code Commission and the
Nichols Hills Building Code Committee.

The Building Commission held its first 
meeting on November 19 to discuss their 
purpose and begin developing building and 
construction guidelines to recommend for 
adoption by the City Council.  The Commission 
met two more times in 2019 for this purpose so 
that it would be well positioned in 2020 to begin 
reviewing applications for demolition and 
construction projects in the City. 

Planning Commission

John McCaleb       Barbara Gilbert  Larry Pringle 

Tim Cheek Ron Byrne  Michael Biddinger 

The Planning Commission consists of six 
members, each appointed for a term of three 
years.  The members of the Commission are 
Michael Biddinger, Ron Byrne, Tim Cheek, 
Barbara Gilbert, Lynn Pringle and John McCaleb 
(Chairman).  The Planning Commission has the 
power to promote public interest in the orderly 
and aesthetic development of the City, consider 
and make recommendation to the City Council 
regarding applications for land use, zoning or 
subdivision changes, special permits, annexation 
ordinances, and revisions to the comprehensive 
plan. 

 In 2019, the Planning Commission 
conducted five regular meetings and one special 
meeting.  At these meetings, the Planning 
Commission considered three ordinances 
amending the zoning code.  Notably, the 
Commission completed their review and 
recommendations to the City Council regarding 
the establishment of a Building Commission to 
oversee issuance of certificates of approval for 
proposed additions to or new residences and 
demolition applications.   
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Board of Adjustment 

Robert Slater  John Covington   Edward Clements 

Larry Herzel    Kathy Lippert        

The Board of Adjustment consists of five 
members, each appointed for a term of three 
years.  The members are Edward Clements, John 
Covington, Larry Herzel, Kathy Lippert, and 
Robert Slater (Chairman). The function of the 
Board of Adjustment is to hear and decide 
appeals if a person believes there is error in any 
order, requirement, decision or determination 
made by an administrative official in the 
enforcement of the City Code.  The Board can 
also authorize in specific cases a variance from 
the terms, standards, and criteria that pertain to 
an allowed use category within a zoning district. 

The Board of Adjustment meets the 
third Wednesday of every month if there is a 
case to be heard.  In 2019, the Board of 
Adjustment heard one case.  The Board 
approved a variance to the side yard setback 
requirements for a new house to be built at 7714 
Dorset Drive. 

Municipal Court

The Municipal Court is a 
Court Not of Record.  That 
simply means no recording 
is made of court 
proceedings and any appeal 
from the Court is a trial “De 
Novo” (start from the 
beginning) in the District 
Court of Oklahoma County. 

The Court hears all cases involving violations of 
Nichols Hills ordinances, including traffic 
offenses, neighbor disputes, animal violations, 
code violations, and juvenile matters.  

We hope and believe that persons 
appearing in Nichols Hills Municipal Court feel 
they are afforded a courteous forum to defend 
their rights and that regardless of the outcome, 
justice has been served.  The Honorable Kevin 
Krahl (pictured) presides over the Nichols Hills 
Municipal Court, and in his absence one of our 
Associate Judges, Judge Stephen Haynes or 
Judge Stephen Sherman, presides over the court. 
The City Prosecutor is Pope VanCleef.  Court 
Clerk Nikki Brown performs the daily 
administrative functions of the court.   

Court is held the first and third 
Wednesdays of each month.  The traffic docket 
is held at 10:00 a.m. and the juvenile docket and 
trials are held at 9:00 a.m.  In 2019 1,621 fines 
were paid and 2,353 citations were processed 
through the Municipal Court.  

City Attorney 

City Attorney John Michael Williams has 
been with the City since 2008.  As City Attorney, 
John developed ordinances, resolutions, 
reviewed and modified a number of contracts, 
and rendered legal opinions to the City Council, 
City Manager, and to the various boards and 
commissions throughout the City.  John also 
serves as Bond Counsel to the City for each of the 
general obligation bonds it issues each year. 
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Environment, Health, and Sustainability Commission  
 
 

The Nichols Hills Environment, Health, & Sustainability Commission held an Earth Day & 
Arbor Day event on April 26, 2019, from 1pm to 4pm.  The Commissioners worked hard to create 
this informative event, held at City Hall, was supported by groups of environmentally conscious 
organizations and well attended by the community. 

 
The following organizations had interesting displays and information regarding trees & 
sustainability: 

   
FERTILE GROUND:  A recycling company currently operating a house side recycling service in 
Nichols Hills.  They informed those attending on the proper way to recycle and what products can 
be recycled.  They also participated in a drawing for a gift certificate for bi-monthly recycling 
residential service. 

 
BOY SCOUTS TROOP #5:  This troop had a presentation board with pictures showcasing their 
work planting a tree for Arbor Day.  They were present to answer questions and emphasized the 
importance of planting trees and their care. 

 
CLEAN & GREEN:  A group of high school students, whose mission is to increase awareness 
about reducing waste, had a display of products to use instead of disposable products. Stone 
Sisters Pizza, who supports this group, participated in the drawing with a gift certificate for a 
delicious healthy pizza. 

 
GIRL SCOUT TROOP #707:  This troop had an extensive display focusing their efforts on 
increasing habitats for pollinators, especially Monarch butterflies and reducing individual carbon 
footprint, especially reducing use of plastic. Information was available for individuals to start their 
own pollinator garden. 

 
MASTER GARDENERS/OK FORESTRY:  Our local master gardeners partnered with the OK 
Forestry Service to inform and answer questions about plant and tree care.  Numerous pamphlets 
were available regarding tree and plant placement and care.   Nichols Hills Parks, Inc. gave away 
packets of wildflower seeds to all present.  The Oklahoma Forestry gave away The Forest Trees 
of Oklahoma at the drawing. 

 
OKLAHOMA GAS & ELECTRIC:  Our electric company staffed the booth with their employees 
and their Certified Arborists.  Their many pamphlets emphasized tree care and proper placement 
of trees.  They gave away pine seedlings from the State Nursery to all who attended. 

      
SCIENCE MUSEUM:  A fun hands on activity showing some uses of recycled material was very 
entertaining for all in attendance emphasizing the Museum’s efforts towards sustainability. 

 
THE GREEN TREE PROJECT OF OKC:  This group showcased their living, potted Christmas 
trees which can be rented year after year & biodegradable Easter eggs.  The eggs filled with 
candy were given away at their table. 

 
THE NATURE CONSERVANCY:  This group featured their numerous sustainable programs and 
efforts.  They showcased their pollinator project which citizens can engage in on their own 
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properties.  
 
Participants in the giveaway & drawing:  
 
Trader Joe’s:  50 recycling bags given to the first 50 to arrive/at the door  
 
Nichols Hills Parks, Inc: Packets of wildflower seeds at the Master Gardener’s table  
 
OK State Nursery:  Pine seedlings at the OG&E table  
 
Green Tree Project:  Biodegradable Easter eggs Fertile Ground:  Bi-monthly recycling service  
worth $360/underwritten by the EHSC 
 
Total Environment:  A beautiful group of low water use perennials and shrubs worth $282  
 
Stone Sisters Pizza:  $25 gift certificate at their restaurant  
 
Oklahoma Forestry Service:  The Forest Trees of Oklahoma book 

 
Nancy Herzel 
Nancy W. Herzel 
NH EHSC Chairman 
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Administration/Finance    
 

Finance Director/City Clerk Retires,  
New Finance Director/City Clerk Appointed 
 

 
Kristi Hort 

 
After nearly ten years serving as Finance 

Director/City Clerk for the City of Nichols Hills, 
Kristi Hort medically retired in August of 2019.  
During her service to the City, Kristi helped the 
Council and Administration Department develop 
budgeting and financial planning policies, debt 
management policies, delinquent utility 
accounts policies, and a records retention 
manual.  Kristi helped the City develop a 
depreciation schedule for its fixed assets and 
oversaw the City’s transition to a digital record 
keeping system.   

 
The role of Finance Director/City Clerk is an 

important one for any City, and Kristi performed 
it exceptionally.  Kristi’s work was recognized by 
the Oklahoma Municipal Retirement Fund’s 
(OkMRF) Director and CEO, Jodi Cox, at the 
August Council meeting, who presented Kristi 
with OkMRF’s prestigious “George F. Wilkinson” 
award. The award is given to one employee from 
over 200 OkMRF plan entities each year. 

 
 

 
      Amanda Copeland 

 
Kristi’s successor to the role of Finance 

Director/City Clerk is Amanda Copeland, who 
began working for the City in August of 2019.  
Amanda is a Certified Public Accountant, who 
left the firm Crawford & Associates, PC to work 
for the City, where she had worked since 2002. 
Crawford & Associates has been the City’s 
accounting consultant for many years. Amanda 
has been Crawford’s primary consultant to the 
City since 2006.  In that capacity, she has been a 
vital ally and source of information for the City’s 
finance team in preparing Cumulative Annual 
Financial Reports, financial statements, internal 
control analysis, staff training, making routine 
accounting decisions, and selecting and working 
with independent audit firms for the annual 
audit.  Over the years, Amanda has grown to be 
a part of the extended family of the Nichols Hills 
staff and has a tremendous amount of 
institutional knowledge about the City’s finances 
and its personnel, providing a very smooth 
transition in the Finance Division.   

 
Financial Stewardship Developments 

 
In 2019, sales tax revenues in Nichols Hills 

increased 13.18% from the prior fiscal year’s 
end, due in large part to the continued 
renaissance in the Nichols Hills Plaza. Near the 
end of 2019, Naifeh Fine Jewelry, an urgent care 
facility, Balliets, and Great Clips opened in the 
Plaza.  In 2020, Chicken Salad Chick is expected 
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to open and the remaining Plaza vacancies are 
anticipated to be filled.     

 
 The City also found considerable savings 

in its operating budget in 2019. Most notably, 
the General Capital Improvement Fund expenses 
were under budget by $2,278,813 primarily 
attributable to the citizens of Nichols Hills voting 
to authorize the issuance of bond funds for fire 
trucks, police cars, and water system 
improvements the City had previously been 
budgeting for with operating funds.     

 
The City continued to practice good 

stewardship of the public funds it manages in 
2019.  As has been the case for many years, the 
City again received an “Unqualified” 
independent audit in 2019, which is the best 
possible outcome in an audit.  The term 
“unqualified” means that, in the auditor’s 
opinion, the City’s financial statements confirm 
to Generally Accepted Accounting Principles 
(GAAP), and statements represent the City’s 
financial accounts fairly.  The City also received 
an AA+ credit rating from S&P Global for the 
third time in 2019.  The City’s retirement plan 
continues to remain fully funded. Additionally, 
the City’s General Fund ended FY 2018-2019 
with a $487,195.30 surplus and the General 
Capital Improvement Fund had $1,251,156.60 
set aside for future capital purchases.   

 
 

Where Does the Money Come From? 
 

 
                              
General Fund Revenue By Source 
 
 

Where Does the Money Go? 
 

 
 
       General Fund Expenditures By Source 
 

 
City Finances at a Glance    
General Fund Budget Summary for FY ’19-’20   
       
Revenues: 
 
General Sales Tax (Sales, Use, Tobacco)………..…….$4,314,894 
Franchise Tax…………………………………………………..…….$349,131 
Licenses and Permits…………………………………..…………$297,553 
Intergovernmental……………………….……………………………$7,816 
Charges for Services…………………….………..……………$1,071,033 
Fines and Forfeits………………………………..…………………$135,497 
Investment Earnings…………………….………………………….$38,101 
Miscellaneous Revenue…………….…………………………..$340,665 
Leasehold Transfer………………..……………………………$1,773,315 
 
                Total General Fund Revenue Budget:    $8,328,005 
       
Expenditures: 
 
City Council………………………….…………….………………………..$790 

  
Administration…………………….………………………………..$654,323 
Treasurer…………………………………...……………………………..$1,320  
City Attorney………………………………..……………………….$265,000 
Municipal Court……………………………….…………….……..$109,115 
Police Department…………………………..…………………$2,455,742 
Fire Department……………………………..………………….$1,796,370 
Engineer…………………………………………….……………………$80,000 
Street Department………………………………..………………$356,231 
Sanitation Department…………………………….……………$874,291 
Parks Department……………………………………….………..$286,527 
Public Works Administration…………………………………$178,047 
General Government…………………………………………….$502,500 
Code Division………………………………………………………..$194,315 
Risk Management……………………………………………….…$156,345 
Information Systems……………………………………………..$417,089 
 
            Total General Fund Expenditures Budget: $8,328,005  

 



11 

Police Department 

For the second consecutive year, Nichols 
Hills was named the 2nd safest city in Oklahoma 
by Safewise. In order to achieve this rating, it 
takes a partnership between the citizens and 
police department. While we may be a proactive 
police department, we simply can’t see 
everything. We need the public’s help to keep 
this a safe community. The chart below is a 
representation of 2018 crime statistics released 
by the Oklahoma State Bureau of Investigation. 
Data for 2019 will not be released until mid-July 

of 2020. 

Notable Incidents, Arrests, and Convictions 

Steven Tyler Gary 

During the months of June and July, 
residents in the area around Nichols Hills were 
experiencing an increase of automobile and 
residential burglaries. In July, a Nichols Hills 

resident called 911 and reported that a male had 
just broke into her home by throwing a brick 
through her glass door. Officers arrived within a 
few minutes but were unable to locate the 
suspect. The victim was able to take photos of 
the suspect’s vehicle and she posted them to a 
social media account. That led detectives to 
crimes committed in Oklahoma City by a suspect 
that matched the description provided by our 
victim. Detectives were able to identify Steven 
Gary as the suspect. Gary knew the authorities 
were looking for him and he went into hiding. 
Detectives obtained a warrant to ping Gary’s cell 
phone and he was last located in Payne County. 
It had been several days since his phone was 
powered on which made it difficult to locate an 
exact address. Detectives researched Gary’s past 
and located possible addresses. He was located, 
arrested, and brought back to Oklahoma County 
where he faced several additional burglary 
charges that were committed throughout 
Oklahoma County.  

Ryan Aaron Alden 

In August, Ryan Alden was found guilty of 28 
felonies related to installing clandestine cameras 
inside several homes in Nichols Hills. He was 
sentenced to serve life in the custody of the 
Oklahoma State Prison System. The crime he 
committed requires that he serve at least 85% of 
his sentence before he is eligible for parole. That 
will be approximately 37 years from now and he 
will be 78 years old. This is more than likely the 
longest and most severe punishment that has 
been handed down in this type of case. The 
success of this case is in direct relation to the 
excellent work of the investigators and 
prosecutors that handled the case. Our victims 
may never feel secure inside their homes again, 
but Ryan Alden will not be able to victimize 
another child. 

Staff Highlights 

The police department is currently 
comprised of 23 full-time and 3 part-time 
employees.  
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16 - Sworn Police Officers 
6 – Dispatchers   
1 – Animal Control Officer 
3 – Part-Time dispatchers  

Officers and dispatchers conducted over 
1,500 hours of continuing education and training 
during 2019. 

     Rebekah Ward   Barbie McMullen 

Deanna Scheidemantle            Kristin Tims 

Kristin Tims recently retired from the 
Department of Corrections after a 30-plus year 
career. She has served as a part time Nichols Hills 
dispatcher for many years and joined our full-
time team 2 days after her retirement.  

Corporal Jordan Corn attended the 
Oklahoma County Multi-Agency SWAT team 
tryouts and was selected to become a member. 
He represented the Police Department and City 
outstandingly. The Police Chief received several 
positive comments about his professionalism 
and abilities. After being selected, he attended 
an eighty-hour SWAT team school. He is now 
part of a response team that is formed by 
officers from several smaller Oklahoma County 
police agencies like Bethany, Warr Acres, The 
Village, and the Oklahoma County Sheriff’s 
Department. This is the first time in Nichols Hills 
history that we are represented on this elite 
team. Having one of our officers on that team 
will be extremely beneficial if their services are 
needed. 

Radio log entries by time 

Day of 
Week 

00 AM 
03 AM 

03 AM 
06 AM 

06 AM 
09 AM 

09 AM 
12 PM 

12 PM 
03 PM 

03 PM 
06 PM 

06 PM 
09 PM 

09 PM 
12 AM 

Monday 146 128 611 465 483 465 203 491 
Tuesday 195 116 632 492 512 447 217 476 
Wednesday 184 121 581 410 524 482 224 469 
Thursday 169 125 591 445 459 466 231 466 
Friday 205 144 555 460 444 424 224 500 
Saturday 240 159 507 310 483 334 192 514 
Sunday 253 178 457 358 459 239 214 468 

Crime Statistics 

We noticed a decrease in the number of vehicle burglaries but experienced an increase in residential 
burglaries. However, numerous residential burglaries were homes under construction and not currently 
occupied.  
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The following is a small sample of the types of calls our officers responded to in 2018 and 2019. 
 

Calls Type 2019 2018 
Accident Hit and Run 4 4 
Accident Property Damage Only 60 54 
Accident with Injury 13 7 
Business Alarms 118 116 
Residential Alarms 740 890 
Assist Another Agency  141 145 
Burglary – Residential 20 12 
Domestics 10 8 
DUI/DUI-D 14 7 
Larceny from Automobile  31 59 
Motor Vehicle Theft 5 13 
Traffic Arrests 21 4 
Traffic Stops  2,689 2,467 
Traffic Citations  1,836 1,264 
Traffic Warnings  2,152 1,146 

 
 
In 2019, the Police Department responded to 20 residential burglary calls in various locations 

throughout the City.  On the following page is a map of the general locations of those burglary calls (pins 
may represent multiple incidents).  
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In 2019, the Police Department also received numerous auto burglary calls.  The following map 

depicts the general locations of many of those incidents (pins may represent multiple incidents). 
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Nichols Hills Fire Department 
 

 
  
 

Operations 
 
The Nichols Hills Fire Department has 14 

personnel that is made up of 3 shifts: Red, Blue, 
and Green shift. Each shift has 4 personnel that 
work a 24-hour shift: one Fire Captain, one Fire 
Lieutenant, and two fire fighters or Driver 
Operators. The Fire Chief and Deputy Fire Chief 
work Monday through Friday. The Nichols Hills 
Fire Department takes pride in the Insurance 
Services Office (ISO) rating of 2 the City received. 
The department fleet consists of an aerial ladder 
truck, reserve fire engine, wildland brush truck, 
and two command vehicles. 

 

     2019 was a busy year for the Fire 
Department with calls and station duties. A total 
of 17 child safety seats were installed during the 
year. Seven life and safety inspections were 
completed on new commercial businesses 
opened in 2019. A bond issue was approved by 
the citizens of Nichols Hills that included 
authorization for several fire department 
projects. The Fire Department spent a 
considerable amount of time planning for a fire 
station addition construction project, which 
included touring other fire departments 
throughout Oklahoma. 

 
     January started off with life and safety 

inspections on all commercial buildings within 
Nichols Hills. Annual pump testing was 
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performed on both E-33 and T-31. Annual aerial 
ladder testing was performed on T-31 by a third-
party company to ensure safe operations. The 
fire alarm and sprinkler systems in the City Hall 
complex were inspected and tested.  

 
     In February, we held a department 

meeting to discuss yearly goals and needs for the 
department. The department’s Standard 
Operating Guidelines (SOG’s) manual was 
reviewed and updated. All Self-Contained 
Breathing Apparatuses (SCBA’s) and related 
equipment were inspected and tested. All 
members of the department were provided an 
annual health physical.  

 
     Annual fire hose testing assignments 

were completed in the months of April and May. 
Every piece of fire hose was visually inspected 
and tested per National Fire Protection 
Association (NFPA) standards. All fire hoses are 
filled with water and pressurized, ranging from 
200 to 250 psi for five minutes. All fire hoses that 
failed testing were taken out of service and 
replaced. 

 
     In September and October, all shifts 

completed fire hydrant testing. Each shift 
inspects and flow tests each fire hydrant within 
their assigned ward to ensure they function 
properly. Annual fire hydrant testing is also 
factored into the City’s ISO rating during an 
evaluation.   

 
     The month of October is National Fire 

Prevention month. Shift personnel taught 
children from Christ the King School and Nichols 
Hills United Methodist Church daycare. While 
learning about fire safety, the children also get 
the opportunity to try on firefighting gear and 
climb in the fire truck. 

 
     Captain Bennie Harris, Lieutenant Wayne 

Knight, and Firefighter Nathan Crownover were 
presented with a lifesaving award in reviving a 
Nichols Hills resident experiencing a cardiac 
event. 

 

     In November, the Fire Department 
started the hiring process for a fire recruit that 
will fill the retirement vacancy of Captain Crane 
in early 2020. Captain Chris Crane has served the 
City of Nichols Hills for over 26 years. 

 
     December started the promotional 

process for the position of Fire Captain. All 
eligible department members began preparing 
for the written and practical exam along with 
gathering proper documents required to 
establish eligibility and experience for 
promotion. 

 

 
 
Call Report 
 

The Nichols Hills Fire Department responded 
to a total of 657 calls in 2019. The number of calls 
in 2019 increased from previous years. 

 
• 1999 totals calls:  565 
• 2009 total calls:    438 
• 2019 total calls:    657 

The overall average response time for all 
calls was 3 minutes and 45 seconds. 

 
Fires                      24                    Ward - 1                 36% 
EMS                       205                  Ward – 2                19% 
Hazardous           35                     Ward – 3                19% 
   Conditions 
Service Calls       213                  The Village              25% 
False Calls          180                   OKC                        2% 
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Training Summary 
 

 
 
The Fire Department logged a total of 1,907 

hours for in-house and off-site training in 2019. 
Chief Boydston and Deputy Chief Reyes attended 
a two-day winter workshop in Stillwater hosted 
by Oklahoma Fire Chiefs Association. Nichols 
Hills Fire Department assisted Eastern Oklahoma 
County Technology Center during their station 
rotations by hosting recruits enrolled in their 
spring and fall fire academies. During this time, 
fire academy students experience on the job 
training with area fire departments. In-house 
training for the year covered a wide variety of 
topics from Fire, EMS, Hazardous Materials, 
Building construction, Fire Officer and 
Leadership. All crews trained together with 
Public Works on responding to chlorine 
emergencies. Preplan review was conducted 
with all three shifts in responding to commercial 
buildings within Nichols Hills. Crews reviewed 
the building construction along with the floor 
plans and any special hazards that occupancies 
may have. 
 

     In 2019, interdepartmental training with 
The Village Fire Department was conducted. 
Crews trained on Blue Card Incident Command 
Operations. This training consists of the incident 
commander sizing up the situation, assigning 
tasks and personnel accountability. An annual 
hazardous materials refresher was taught to 
crews by OSU Fire Service Training. The 
Underwriters Laboratories Fire Flow class 
showed scientific studies of heat and smoke flow 
paths along with temperatures inside structure 
fires. Shifts trained on Mayday procedures and 
rescues. ‘Mayday’ is a term used when a 
firefighter is in a life-threatening situation and 
can’t exit the structure on his or her own. In the 
Elevator Operations class, firefighters learned 
the different types of elevators and how to safely 
rescue trapped occupants. Shifts also 
participated in a physical agility course. Wearing 
full protective gear, firefighters went through an 
obstacle course with running, lifting weights, and 
other tasks firefighters would perform on a fire 
incident. 

 
     Life and Safety Code Enforcement training 

was attended by Chief Boydston. The Oklahoma 
Municipal League hosted a Medical Marijuana 
Workshop. The lecture included code 
enforcement on life and safety codes when 
inspecting these facilities. The Fire Marshals 
Association of Oklahoma Conference was held at 
Quartz Mountain. Code enforcement topics 
ranged from fire alarms, medical marijuana 
operations, residential sprinklers, fire doors and 
explosive fireworks.  
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Public Works 
 

 
Public Works is made up of 8 divisions: 
  

1. Administration 
2. Water & Wastewater Line 

Maintenance 
3.  Street Maintenance  
4. Water Wells 
5.  Sanitation 
6.  Parks 
7.  Code/Storm Water  
8.  Building Inspections & Permits 

 
The Public Works Department has 28 

employees. The water, wastewater and street 
personnel have been cross trained in the various 
job functions. This has allowed each department 
to staff for normal demand, but be able to 
respond, in force, to peak demand. The 

administrative staff, which has also been 
consolidated, functions much the same way as 
operations. 
 

Administration 
 
Public Works Administration is currently 

staffed by the Director of Public Works (Randall 
Lawrence) and Deputy Director of Public Works 
(George Decher). The primary responsibility of 
the Director and Deputy Director of Public Works 
is to oversee the day to day operations of the 
departments, personnel, equipment and 
infrastructure of the City.
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         Sanitation Division 
 
The Sanitation Division is currently staffed by 

10 employees. The Division currently has 3 
Sanitation Trucks used for collecting household 
solid waste. The collection process for each 
household is currently twice a week and is a 
house-side service. The Sanitation Division 
collects solid waste from approximately 1,800 
residents. There are two trucks that run during 
collection time which includes one driver and 
four carriers per truck. The third truck is utilized 
as a backup truck during times that one of the 
other trucks may be receiving service or when 
the City experiences heavier loads.   
 
   This year Public Works purchased a new 
sanitation truck to replace the oldest truck that 
was in service. Due to the “day to day” wear and 
tear, the sanitation trucks must be replaced 
every 3 to 5 years on average.  
                                                                                               

The total weight of solid waste collected this 
year was 6,393 tons, a difference of 1,409 tons 
less from 2018. The cost of the collection of solid 
waste for 2019 was $ 48,244.69, a difference of 
$908.02 more from 2018.    

 
Water/Wastewater Division 
 
Three employees are assigned to the Water 

and Wastewater Division. They are responsible 
for locating, maintaining & repairing 
approximately 31 miles of waterline and 52 miles 
of wastewater lines.  

 
This year the department repaired 8 water 

main breaks, which was 1 less than was repaired 
during 2018, and cleared 9 sanitary sewer 
blockages, which was 3 less than 2018. The 
Division also performed preventive maintenance 
on 14,483 linear feet of sanitary sewer line. The 
following pie chart illustrates the feet of sanitary 
sewer line ran and cleaned per month during the 
year 2019. 
 

 
 

 
This department is also responsible for the 

installation and maintenance of all the water 
meters within the City’s infrastructure. The City 
currently has approximately 2,764 water meters 
throughout the system. The graph below 
illustrates the number of water meters installed 
over the past 5 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Street Division 

 
The Street Division is staffed by three 

employees. They are responsible for crack 
sealing, potholes, street signs, and the 
maintenance and repair of approximately 29 
miles of streets. 

 
This year, the Street Division applied 

approximately 13.23 tons of asphalt & 7.2 tons 
of cold patch asphalt for street repairs and has 
collected 145 cubic yards of debris to help 
ensure that the City of Nichols Hills streets were 
maintained adequately enough to provide safe 
and hazard free terrain for transportation 
purposes. Below, you will find the monthly 
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average of asphalt and tac oil used for street 
maintenance repairs during 2019. 

 
 
 
 
 
 
 
 
 
 
The Street Division has also been busy 

working on our new street sign maintenance 
program which began in 2018. This consists of 
changing out and updating all the street name 
signs, stop signs and other warning signs as 
needed. We are approximately 75% through the 
street sign maintenance program and look to be 
done soon. Be sure and look for the new signage 
in your area if it has not already been installed. 
 

Water Well Division 
 

The City of Nichols Hills receives water from 
23 water wells located mostly east of town and 
along Wilshire. These wells, along with the 
pumping station, are controlled remotely by a 
SCADA system located within a control room at 
Public Works. As of 2019 we have completed the 
rehabilitation of water well 23 and are still in the 
process of constructing water well 10 located 
just east of town to help insure that we continue 
delivering the best quality and volume of water 
possible to our customers from within our 
system. These wells pump water from the 
Garber-Wellington aquifer. Three employees are 
responsible for the operation and maintenance 
of our wells and water laboratory.  

 
Water is tested every day by our employee’s 

for water quality checks and compliance testing 
done by the Department of Environmental 
Quality. The well operators also operate our 
water storage and booster house.  Nichols Hills 
has 2 two-million gallon ground storage tanks, 1 
four-million gallon blending tank and an 
additional 750,000 gallons of elevated storage in 

the distribution system. In 2019, the City 
produced 387,804,192 gallons of water to meet 
the demand for potable, irrigation and fire 
protection.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Building Inspections 
 

The inspection and permit divisions provide 
electrical, plumbing, mechanical, and building 
permits as well as inspections and assistance in 
complying with codes and ordinances which 
have been established for the safety and welfare 
of Nichols Hills residents. The building inspection 
division reviews construction plans and consults 
with homeowners, architects, and others.  

 
This division provides information for the 

Planning Commission, Board of Adjustment, and 
provides administrative and control services for 
city permit and license programs. 

 
In 2019, the Building Inspection Division 

issued 534 building permits along with 719 trade 
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licenses and permits pertaining to mechanical, 
electrical, and plumbing. 
 

 
                           Charles Bartusch 
 
Charles has joined the Building Inspection 
Division to help with daily inspections and the 
upcoming implementation of inspection 
software. 
 
 
Storm Water/Code Enforcement 
 

The City of Nichols Hills Storm Water and 
Code Division provides enforcement and 
inspection of construction sites that impact 
storm water. 

 
 Storm Water and Code personnel inspect 

construction sites daily to insure proper erosion 
control is in place and sites are staged in 
accordance with city code. We do weekly dry 
weather screenings to detect illicit discharges.  

 
An Illicit Discharge is defined as any 

discharge to the municipal separate storm sewer 
system that is not composed entirely of storm 
water, except for discharges allowed under 
NPDES permit or waters used for firefighting 
operations. 

 
Nichols Hills believes education is the key to 

compliance, making the public aware by printing 
new up to date storm water literature, 
participating in local environmental events such 
as the 21st MS4 Stormwater Conference located 
in Denton Texas, which was held this year as well 
as the Oklahoma Home and Garden  Expo in 
which we were able to demonstrate to the public 
how storm water impacts the environment using 
an interactive model, also with Inspecting and 
enforcing illicit discharge ordinances which have 

been completed and in effect. Nichols Hills 
cooperates with (COSWA) Central Oklahoma 
Storm Water Alliance and (ODEQ) Oklahoma 
Department of Environmental Quality to 
maintain the highest standards. 
 

Storm Water and Code performs inspections 
daily and has answered 14 complaints this year 
in which they answered 12 in 2018. They have 
issued 10 warnings for violations regarding 
erosion control, tracked mud and grass clippings. 

 
The Storm Water and Code Division has also 

been working with the Midwest City Household 
Waste Program. This year thirty-six (36) Nichols 
Hills residents have participated, with a total of 
4,943.40 pounds of hazardous materials. 
 
Bond Projects Completed in 2019 
 

1. WW-1702 Water Well 23 Re-Drill 

This project consisted of relocating and 
drilling a new water well and well house building 
to meet Nichols Hills and The Oklahoma 
Department of Environmental Quality standards. 
The water well was drill to 720 feet in depth and 
makes 125 gallons per minute when combined 
with the other water wells. 

 
2. WC- 1803 Waterline Improvements 

 This project replaced the old 12” waterline 
with new 12” along the 1500, 1600 and 1700 
blocks of Bedford Dr and 8” waterline 
replacement along the 7200 block of Brentwood 
Avenue.  

 
3. SC-1801 City Wide Sanitary Sewer 

Rehabilitation 

This project consisted of the rehabilitation of 
sanitary sewer lines located in various areas 
throughout the city, such as Nichols road & 
Grand Boulevard, and the 1600 Block of Guilford 
Lane.
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Risk 

Risk Management is any activity that 
involves the evaluation of, or comparison of, 
risks and the development, selection and 
implementation of control measures that 
change outcomes. 

     Risk Management’s primary focus is to 
protect the City’s human and financial assets. 
The Risk Manager, in collaboration with the City 
Manager and staff, identifies, analyzes and 
evaluates risks to City assets and how best to 
eliminate or minimize those risks.  

     Risk Management formulates and 
recommends policies with a view to reducing 
losses and insurance premiums. This includes 
general safety policies and procedures to be 
followed by city personnel in compliance with 
local, state and federal regulations including 
safety training. The department investigates 
accidents and injuries involving employees 
and/or city equipment and conducts accident 
review meetings. 

Sales and Use Tax 

     One of the main priorities in Risk 
Management has been to take an active role in 
the sales and use tax remittance by suppliers and 
retailers that make deliveries into Nichols Hills. 
The sales and use tax on products and materials 
delivered to homes and construction sites are 

required to be credited to the City of Nichols 
Hills.  

Risk Management is responsible for keeping 
track of 
sales/use tax 
that is paid to 
Nichols Hills. A 
monthly 
spreadsheet of 
all sales tax is 
recorded and 
reported to the city manager. The Risk Manager 
has also made it a priority to check on local 
businesses, both new and old, making sure they 
are paying sales tax to the correct city. 

 Sale/Point of Delivery is checked with the 
Oklahoma Tax Commission so they can send an 
agent to the business if something is observed 
that needs attention or corrected. We had 
several new businesses move into Nichols Hills 
this year such as Balliets, Fit Spa, Great Clips, 
Mercy-Go Health and Naifeh Fine Jewelry. In 
early 2020, Chick Salad Chick is opening next to 
Starbucks. Sales tax in 2019 increased because of 
these new businesses.  

Insurance and Claims 

     Risk Management is responsible for 
reviewing the City’s annual insurance renewal 
such as Property; Inland Marine (Contractors 
Equipment, Radio Equipment, Fine Arts, etc.) 
Crime; Auto; General Liability; Law Enforcement; 
Employment-related liability; Umbrella Policy; 
Cyber Crimes; Pollution Liability (Fueling station) 
and Sales Tax Revenue protection. 

Tort Claims 

      The Risk Manager responds to tort 
claims against the City, working with the 
insurance carrier to defend and/or settle claims. 
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      A tort claim was filed in March 2019 for 
$390.65 for alleged damages to the irrigation 
system at the property of 1221 Marlboro Lane. 
The City was hired to install a new yard meter 
and workers claim nothing was damaged while 
they were present on the property. This 
particular residence had been requested to 
check for leaks prior, therefore after further 
investigation the claim was denied by the City’s 
insurance carrier, therefore no payment was 
issued and claim was closed. 
 

A tort claim was filed in August 2019 for 
$2,926.95 in reference to a damaged AT&T cable 
line at the SW corner of 1504 Huntington Ave. 
After contacting public works about this claim, it 
was determined that the City hired a third party 
contractor, Southwest Water Works to conduct 
water line replacement in that area. Southwest 
Water Works paid the claim in July 2019.  

 
A tort claim was filed in September 2019 

from a resident at 1701 Bedford Drive for $1,546 
in reference to damages to copper sprinkler lines 
and other equipment. After the City’s insurance 
carrier investigated the claim, it was determined 
that the City held no liability in this claim, 
therefore it was denied. 

 
The amount of tort claims filed increased 

from 1 in 2018 to 3 in 2019 but all three claims 
were denied by insurance. 

  
     There were two (2) at fault motor 

vehicle accidents for a total amount of $3,621.42 
in damages. One accident involved a police 
department employee and the other accident 
involved a public works employee. One accident 
occurred when a police officer was patrolling in 
the area of 7300 Lancet Lane when he noticed 
some ice accumulation on the roadway and he 
began sliding as he approached a stop sign. The 
officer was unable to stop before striking the 
stop sign with the patrol car. There was slight 
damage to the front passenger area of the 
vehicle which later estimated to be $1,496.07. A 
public works employee was involved in an 
accident involving a city vehicle and another 

vehicle at Classen and NW 75th. The employee 
pulled out as another vehicle was in the outside 
lane and pulled out too far, striking the other 
vehicle on the side. Damages were $2,125 for the 
other vehicle and no damages on the City 
vehicle. 

  
 There were two (2) no-fault motor 

vehicle accident that occurred this year. The first 
accident occurred while an employee was 
driving to work in his city owned vehicle. A 
vehicle driving in front of him had a malfunction 
with their car hood, causing him to slam on his 
brakes. The employee tried to stop but was 
unable to stop before striking the other vehicle. 
There was $8,430 in damages to the City vehicle 
which resulted in a total loss. There were only 
minor damages on the other vehicle. 

  
The other accident occurred when the 

fire truck was driving back to the station from a 
call in the area of Bedford and Grand. The fire 
truck proceeded through the stop sign after 
stopping and was struck on the side by another 
vehicle who failed to stop at the stop sign. No 
injuries were reported and the damage on the 
fire truck was $2,043 which was mainly focused 
on the back drivers tire/wheel area. 

  
A property loss claim was filed on well #2 

because of a possible lightning strike which 
occurred on May 8, 2019. After insurance 
investigated the incident, the City received 
$22,213.74 after the $1,000 deductible to pull 
the well, re-install a new pumping system and 
disinfect the area because of algae.  

 
On July 1, 2019 a property loss claim was 

filed on the brick rock entry at Glenwood and 
Western Ave. There was a vehicle accident that 
occurred on Western which caused a vehicle to 
strike the entry marker. The driver’s insurance 
company paid for the replacement entry marker 
which was $6,550.00. 

 
On November 30, 2019, another 

property loss claim was filed on another brick 
rock entry; but, this time it was located at 
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Westminster and Pennsylvania. A vehicle struck 
the rock entry while traveling southbound on 
Pennsylvania. The driver of the vehicle was 
distracted by something and lost control after 
hitting some loose gravel at the end of a 
driveway. The driver’s insurance company will 
pay for the replacement entry marker to be 
rebuilt, which will cost $6,550.00. 

 
On December 17, 2019, a fire hydrant 

was struck by a vehicle in the 6800 block of NW 
Grand Blvd. The replacement cost for the fire 
hydrant is $3,425.00, which will be paid by the 
driver’s insurance policy. Payment has not been 
issued yet, but we should receive a check in a few 
weeks.  

 
On December 28, 2019, a semi-tractor trailer 

was backing out of the plaza to turn around 
when he struck the street sign and pole at 
Avondale and Sherwood. Unfortunately, street 
signs are not covered on the City’s insurance; so, 
the Risk Manager had to contact the driver’s 
insurance company in order to get the sign paid 
for. The estimated damages to replace the sign 
and pole is $500. The sign has already been 
replaced with a new one.  
 

Annual OSHA 300 Reports (Work-Related 
Injuries/Illnesses) 

 

 
 
Risk Management is responsible for 

completing the annual employee OSHA/PEOSH 
Illness and Injury reports. These reports by law 
must be posted in all departments until April 
2020 and sent to the Department of Labor. 

Public Works had three (3) injuries in 2019. Two 
(2) were recordable injuries and one (1) was non-
recordable. One injury occurred when an 
employee was working on an asphalt truck and 
another employee began falling on the side of 
the truck and as he was grabbing the side of 
truck, trying not to fall, he accidently pulled the 
chain holding the lid open causing it to fall down 
on his co-workers fingers. The accident caused a 
fractured finger and required several weeks of 
physical therapy. The employee was on light 
duty for ten weeks and released to full duty 
7/31/19. 

 
 Another injury involved a worker was 

pulling on a manhole cover to work in the area 
when he noticed he had no strength in his 
arm/shoulder. The employee believes that was 
from earlier in the day when he stopped a co-
worker from falling into a manhole by pulling on 
him suddenly. This employee was placed on light 
duty and went through a few months of physical 
therapy. The employee was still having issues, so 
he is being referred to a specialist to see if 
surgery is required. This employee is still on light 
duty with temporary restrictions.  

 
The Police Department had one (1) 

injury in 2019. A police officer was injured on the 
job when he was walking around the outside of 
a house conducting a house check and hit his 
head on the corner of the low hanging section of 
the house. The employee is still on light duty, 
covering for dispatch since the accident. We are 
hoping he will be released in February 2020.  

 
The Fire Department and Administration 

had no injuries in 2019. 
   
Below is a comparison of the injuries 

from the last three (3) years. The City of Nichols 
Hills is still below the Oklahoma average (2014-
average 8.5) on workers compensation injuries 
but the ultimate goal is to be 100% accident free.  
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(OMAG) Workers’ Compensation 
 
     The City’s 2019-2020 workers’ 

compensation premium was $ 162,803.00.  
 

Accident Review Board 
 

 
 
     The accident review board met three (3) 

times this year. Two of the accidents involved 
Public Works employees. The first accident 
involved an employee driving a city vehicle to 
work. The employee was traveling eastbound on 
NW 39th and May in Oklahoma City when a 
vehicle who was two cars ahead had a 
malfunction with their vehicle hood, so they 
slammed on their brakes. The car directly in front 

of the city employee was able to swerve to the 
left to avoid the first car but our employee could 
not stop in time. Consequently, the employee 
struck the vehicle from behind. Damages were 
estimated at $8,500.00 for the city vehicle which 
ended up being a total loss. The driver of the 
other vehicle never filed a claim with the City’s 
insurance carrier. The second accident involving 
Public Works occurred when a city employee 
was driving a city vehicle near the Public Works 
facility at NW 75th and Classen. The city driver 
pulled out into the middle section of the street 
and began turning northbound on Classen when 
he noticed another vehicle in the far lane. The 
city driver pulled out too far into the lane and 
struck the other vehicle on the driver’s side. 
Damages to the city vehicle were $2,125.00 and 
damages to the other vehicle were $1,525.00.  

 
The third accident involved single car 

accident with a police officer.  The officer was 
patrolling when he noticed the roads were 
getting slick from ice, and as he came up on a 
stop sign, he began to slide which caused him to 
hit the stop sign. There was minor damage to the 
front of the patrol car which resulted in 
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$1,496.07 in damages. All three of those 
accidents were determined to be at-fault 
accidents to which board members agreed. All 
accidents were turned over to the City’s 
insurance carrier and all vehicles were repaired.    

 
Employee Safety Training 

 
The Risk Manager provides monthly 

training for Public Works as well as training for 
all departments quarterly. Some examples of 
training in 2019 were Wellness/EAP Benefits; 
ADA Supervisory Training; Fighting Fatigue; 
Bloodborne Pathogens; Summer Safety; 
Professional Conduct (Sexual Harassment); 
General Safety; Trenching and Shoring; 
Emergency Action Planning; Stress in the 
workplace; Top ten OSHA Violations; Defensive 
Driving.  OMAG assisted in some of the training 
as well on a quarterly safety training.   

  
The Risk Manager Lindy Hough attended 

several training courses throughout the year 
such as The 2019 National ADA Symposium. This 
conference is an annual event on the Americans 
with Disabilities Act. The conference this year 
was held in Dallas, TX. This annual four-day event 
is the most comprehensive conference on the 
ADA, and provides the latest information on 
regulations and guidelines, implementation 
strategies, and best practices. Sessions cover all 
areas of the ADA, including employment, state 
and local government, business, health care, 
higher education, and facility access. These 
sessions are presented by nationally recognized 
experts including representatives of the 
Department of Justice, EEOC, U.S. Access Board, 
and Department of Health and Human Services.  

 
The Risk Manager also attended the 6th 

annual Oklahoma Workers' Compensation 
Conference in Midwest City. Topics discussed 
were the current opioid epidemic in the United 
States; updates about Oklahoma legislation, 
judicial news, professional ethical issues for 
lawyers and judges, the new medical marijuana 
laws, robotics assisted surgery for workers’ 
compensation patients and the administrative 

law judge panel covered practical tips, discovery 
& evidence, hearings, settlements, and changes 
in the law by HB 2367. 

  
The Risk Manager obtained another 

FEMA emergency management certificate this 
year-IS-240.B: Leadership and Influence-which 
focused on improving leadership and influence 
skills.  

The Risk Manager attended a webinar 
on “Legal Requirements for Website 
Accessibility: Lessons from Case Law”. This was a 
review of recent court cases and settlement 
agreements and what courts are saying about 
the ADAs requirements for website accessibility, 
including best practices and practical strategies. 

 
The Risk Manager also scheduled a 

tornado drill for all departments by coordinating 
with supervisors and staff. 

  
The Risk Manager attended the annual 

Risk Management Workshop facilitated by 
OMAG. Topics included: "Risk Assessment and 
Loss Control Techniques" by Kip Prichard, Risk 
Management Services; "Dealing with Drug Issues 
in the Workplace" by Monica Coleman, Legal 
Services; "Sewer Maintenance Best Practices" by 
William Sheppard, Risk Management Services; 
and "Developing a Safety Culture" by Kip 
Prichard, Risk Management Services. 

 
Risk Manager Hough, along with three 

other members of the new safety committee, 
attended the Oklahoma Safety Council luncheon 
which included safety training from Jason 
Hudson at Oklahoma Department of Labor 
(ODOL), who spoke about Walking Working 
Surfaces.  

 
Risk Manager Hough also returned to 

college in order to obtain my Bachelor’s Degree 
in Public Safety Management with the assistance 
of the tuition reimbursement program. The 
process is slow, but she should obtain her degree 
in the next few years.  
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There were four new hire safety 
orientations conducted this year. We discussed 
the City’s Safety Manual and review on such 
subjects as the Hazard Communication Program; 
First-Aid procedures; Emergency Operation Plan 
(EOP); Personal Protective Equipment (PPE); 
explanation and sensitivity video on the 
Americans with Disabilities Act (ADA); the City’s 
Distracted Driving Policy; Professional Conduct 
(sexual harassment) training; Bloodborne 
Pathogens training, Office Ergonomics and 
Accident/Incident Reporting Procedures. 
 

Building/Property Maintenance 
 

 
 
The Risk Manager requested OMAG 

conduct an on-site safety hazard inspection for 
the Public Works Facility. This is a free service 
that OMAG provides clients in order to repair 
issues before OSHA/PEOSH conducts a surprise 
inspection which can result in high fines if not 
corrected. Some examples of issues found were 
warning signs on the lab door, trip hazards in 
offices, combustibles and flammables stored in 
restricted areas, trip and fall hazards in the 
storage bay, housekeeping items and hearing 
protection and notice at the booster house. All 
of these items were addressed and repaired. A 
safety inspection was also conducted by Kip 
Pritchard at the City Hall building, including the 
police and fire department. The only issues in the 
report were minor in nature. Some examples 
were fire extinguishers being out of date for 
inspections by one month. There were 
suggestions of adding the illuminating 
emergency exit signs in a few locations such as 
the basement emergency exit in the 
maintenance room and council chambers. It was 
also noted that there needs to be a load limit sign 

added to the overhead storage area in the fire 
department bay. The last issue was that the 
Safety Data Sheets (SDS) book need to be 
updated. All of these issues will be addressed as 
soon as possible so that we are in compliance 
and minimize any risk of injuries due to the 
hazards. 

 
Janitorial services and pest control for 

both City Hall and Public Works were handled 
through Risk Management.  

 
The ADA hearing loop was installed at 

the Police Department window to assist with 
hearing impaired visitors. This was another item 
listed on the ADA transition plan that we can 
check off. 

 
The elevator was out of service for the 

majority of 2019 due to water damage from roof 
leakage. The elevator was placed back in service 
in September.  Access controls will be installed 
on the elevator in January 2020.  

 
 Risk Manager Hough scheduled several 

different accessible companies to complete 
quotes for making several internal doors in City 
Hall accessible by having an accessible push 
button function for full accessibility throughout 
the area. This project was completed in June 
2019.  

 
Ray’s Sewer replaced the sewer pump 

system and ground water pumps in the 
basement of City Hall.  

 
The basement VCT flooring was 

inspected and found to have mold underneath it, 
so arrangements were made to have it removed 
as soon as possible. This resulted in dispatch, IT 
and the Risk Manager to temporarily move out 
of their offices until the remediation was 
complete.  
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Parks 
 

 
 
Kite, Davis and Woods Parks are inspected 

for ADA compliance on a monthly basis 
throughout the year. If any issues are found, they 
are turned over to Public Works for repairs. The 
ADA ramp on the gazebo at Kite Park was 
completed in 2019 and looks fantastic. 

 
Wellness 

The City hosted the 
annual 

comprehensive 
Health Screen 
again this year for 
all employees to 

participate. This year, we were able to once 
again utilize Total Wellness, who is affiliated with 
the City’s health insurance carrier. The screen 
includes a lipid profile, a metabolic profile (liver 
function, kidney function, diabetes screen, etc.), 
colon cancer, prostate cancer, thyroid disease, 
and important heart risk factors (homocysteine, 
CRP) and CA-125 test (female cancers).  There 
were 51 health screens performed this year, 
which includes covered family members. 
Participation increased 7% from 2018, which is a 
great improvement from previous years.  

 
The blood test can also be utilized by the 

employee’s physician and they were strongly 
encouraged to forward the results to their 
provider. Flu shots were also available to 
employees this year through Total Wellness. We 
had approximately 30 employees, plus 8 family 
members of employees, participate in receiving 
the flu shot. The health incentive program was in 
effect again this year where employees received 

a $25 health incentive for participating in one or 
both of the health clinics. At the end of the year, 
employees received up to $50 back for 
participation. This was a great way to encourage 
employees and their family members to get 
more involved in their personal health and be 
more proactive in wellness. We also hosted a 
“Biggest Loser” competition in 2019. The 
competition began in January of 2019, with nine 
(9) employees participating. There was a total of 
38lbs lost this challenge with the top winner 
losing 6.5% of body weight. We will continue this 
friendly competition as long as employees are 
interested.  

 
Miscellaneous 
 
The Risk Manager also serves as the City’s 

United Way drive chairman. The United Way 
campaign, which started at the end of 2019, had 
a total donation amount of $2,612 from 16 
employees for the 2020 year. This is more than 
double from the previous year.  Risk Manager 
Hough organized the employee Christmas 
luncheon, which was held in the Fire Department 
bay again this year. The City would like to thank 
City Council and everyone who helped and 
assisted in the planning of the party in 2019.  

 
The Risk Manager also ordered several 

employee ID badges for new and seasoned 
employees.  Risk Management is also in charge 
of administering the contracts for janitorial 
services, pest control and office supplies at City 
Hall/Police Department and any and all issues 
that may arise from that.   

 
CIP budget requests for risk management 

included new gym equipment for the basement 
of City Hall, which included a new set of 
dumbbells (5-100 lbs.) with a horizontal rack and 
a vertical knee raise machine. The cost including 
delivery, setup and inspection for both of these 
items was $4,150.00. The Risk Manager also in 
planning quarterly employee cookouts 
throughout the year as well as a retirement party 
for the outgoing Finance Director.  
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Information Systems – 2019 Technology Highlights   
 

The Information Systems Department is 
responsible for overseeing all the various 
technology systems owned and operated by the 
City. The Department is made up of an 
Information Systems Manager and Information 
Systems Technician. Together, these individuals 
oversee, install, maintain, and secure a vast 
inventory of technology systems. 

 
During 2019, one of the primary focuses of 

the Department was to improve the City’s ability 
to secure its technology systems and to protect 
its digital assets. This continues to be a daunting 
challenge with an ever-increasing number of 
systems connecting to the Internet along with an 
ever-increasing number of sophisticated bad 
actors participating in cyber threats. By making 
additional purchases in security-related devices 
and programs along with ever-increasing 
amounts of support from City employees, the 
Department has taken steps to harden our 
cybersecurity posture. Some of the various 
cybersecurity actions that have been taken are: 

Network Security:  The City’s computer 
network has several enterprise-level firewalls 
that monitor and regulate all traffic within the 
network. 

Email Security:  Every email is scanned and 
review by multiple systems before delivery to a 
user’s email box. Emails first pass through an 
email firewall appliance that scans each email for 
its potential of being SPAM and scans it for any 
known threats, malware, or viruses. Once 
reviewed by this system, email continues to the 
Email Server where it receives three additional 
reviews by three different software products for 
SPAM potential, known threats, malware or 
viruses. Only after passing all of these reviews 
does email get delivered to the user’s email box, 
where it then receives a final review by the 
workstation’s endpoint security when opened by 
the user. 

Workstation Security:  Each computer 
workstation has endpoint antivirus software 
installed on it. The endpoint security software is 
of different manufacture than the other security 
software to ensure a broader fresh review of 
network traffic from a different perspective. 
Local policies on the network enforce screen 
clearing and screen locking after 15 minutes of 
inactivity at every workstation. 

Data Backup and Recovery:  Data from 
Financial Reporting Systems are backed up in 
three separate backup procedures every 24 
hours. Each of the City’s two Data Centers 
performs daily backups of the data at their 
location on separate network storage devices. 
The storage devices then perform redundant 
backups of each other as a secondary backup. 
The primary Data Center then performs a third 
backup procedure that posts an encrypted data 
backup to an off-site location. 

User Security:  Each new City employee 
attends mandatory Information Systems 
Orientation Training, which includes sessions on 
cybersecurity. At that meeting, employees are 
enrolled in the City’s Cyber Security Training 
program. This program includes audio and video 
training with exams. Employees also participate 
in monthly email “phishing” exercises as 
cybersecurity training audits. 

Software Security Updates and Patches:  
Software updates for third-party and operating 
systems are managed by a “Patch Management” 
system. This system pushes out software 
patches and security updates to all servers and 
workstations. The Patch Management system 
monitors this process and logs information on 
installed patches and updates. Antivirus and 
malware detection software is set to receive 
hourly updates on virus and malware signatures 
and new threat information. 
         Projects and Achievements in 2019 
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Aside from the routine replacement of 

equipment and technology systems, several 
other important projects took place in 2019. A 
brief highlight of some of the more important 
projects are: 

 
Emergency Operations Center Radios:  UHF 

and 800 Mhz radios were purchased for the 
Basement Emergency Operation Center (EOC) at 
City Hall and the Tornado Saferoom at Public 
Works for use during emergency events. 

 
Wireless Network Replaced at City Hall:  

The entire WIFI network infrastructure at City 
Hall was replaced. All the wireless access points 
at City Hall were replaced because they were 
several years old and where being EOL (End of 
Life) by the manufacturer and would no longer 
be supported.  

 
New Warning Lights Placed on Water 

Tower:    New aircraft warning lights were 
installed on the Westminster Water Tower. It 
was observed that some of the cellular 
communications equipment on the tower was 
blocking the existing warning light, so two new 
LED lights were installed to help visually warn 
low flying aircraft of the tower’s location. 

 
Fax Server Installed:   A fax server was 

installed to provide employees with the ability to 
send and receive faxes from their computer 
workstations using dedicate individual fax 
numbers that are associated with their position.  

 
Forms Posted to City Website:  Several of 

the commonly used forms used in permitting, 
planning, and zoning applications were posted to 
the website for citizen access.  

 
OKIE 8-1-1 Provided City Boundary Data: 

 The OKIE 8-1-1 utility locate service was 
provided GIS mapping data on the official 
Nichols Hills City boundaries and GIS data on 
water lines that extend out from the City’s 
corporate boundaries. This data was used to 
improve utility locate requests involving City-

owned utilities inside and outside the City Limits 
and to reduce the number of locate request that 
did not involve City-owned utility or fiber lines.   

 
Installation of Communications Shack 

Generator:   The electrical generator at the 
Public Works Communications Shack was 
replaced to provide emergency backup power to 
the radios and communications equipment in 
the building. The Communications Shack houses 
crucial radio communications equipment used 
by Police, Fire, and Public Works and must have 
electrical power 24 hours a day, 365 days a year.    

 
New Privacy Statement Added to Website:  

A new privacy statement was added to the 
website to comply with a new State Law that 
originated from HB2618.  

 
New Backup Equipment Purchased:  

Additional backup equipment was added on the 
network to add another layer of backup 
protection to the City’s electronic data and to 
help protect against cyber threats.  

 
New Offices Created at Public Works:  All the 
technology needs to create two new offices at 
Public Works was purchased and installed.  

 
Emergency Telephone Lines Vendor 

Changed:   The four main emergency telephone 
lines for Police and Fire were transferred to 
AT&T. This change should increase the reliability 
of the four main emergency telephone lines 
because of their physical connections to services 
from the AT&T Central Office three blocks from 
City Hall. We have experienced several outages 
of these lines in the past and have not been 
satisfied with the service response from our 
previous vendor.   
 

Phone Line Installed for Fire Alarm at Public 
Works:   A the new phone line at Public Works 
for the fire alarm system. This telephone line will 
be used by the automated fire alarm system to 
notify Police Dispatch should the fire alarm go off 
at Public Works.




