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A Letter From Your Mayor… 
                                               

 
 
 
 
 
 
 
 
 
 
 

Dear Friends: 
 

Happy New Year everyone!  I hope this letter finds you in good health and good spirits.  We are truly 
blessed to live in our wonderful Nichols Hills community; and, as we begin the new year together, I thought 
I would take a moment to highlight some of the accomplishments of the many committed individuals of 
our City who have been working hard to deliver a high-quality service to our community. 

 
Regarding housing related actions, much continues to happen in this most important area.  In 2018, the 
City Council adopted eleven ordinances updating City building codes and standards, including heightened 
standards for wind resistance and exterior building materials.  Also, we adopted an ordinance giving stricter 
scrutiny to homes proposed for demolition, which we believe will help protect the charm, character and 
tradition of Nichols Hills and ensure new homes will be built to quality standards before any existing homes 
will be demolished.  These ordinances were developed after many months of deliberation and with input 
from members of the Oklahoma Uniform Building Code Commission, our own City Building Code 
Committee, local developers, architects, contractors, and the general public.    

 
With regard to traffic and safety, the Police Department acquired new technology to help them protect and 
serve our community, including e-ticket machines and an automatic license plate recognition system that 
takes photographs of license plates it sees while on patrol and then builds a database for officers to search 
when criminal activity warrants.  We were also proud to be recognized by Safewise as the second safest 
city in Oklahoma and the 45th safest city in the United States.   

 
Street paving continues to be a high priority.  Center Grand Boulevard, Queenstown Road (1600 Block), 
and the intersection of Huntington and Canterbury Place were all repaved in 2018, and several more paving 
projects are expected in 2019.  For 2019, the next street projects will include West (South) Grand Boulevard, 
Hemstead Place (1100 Block), Sherwood Lane (1100 and 1200 Blocks), Windsor Place (1700 Block), and 
Trenton Road (Fenwick to Bedford).  

 
Water continues to be a very important issue and your City continues to work hard to ensure long term 
sustainable water supplies.  In 2018, the City cleaned, repaired, and re-drilled three water wells, and is in 
the process of replacing over 16,000 linear feet of water lines throughout the City.  City staff and leadership 
are also making plans for water treatment improvements in the future that will both help reduce arsenic 
risks and soften the water reaching our faucets.    

 
Revenue and financial stability are primary focuses. Our City continues to grow and prosper with the 
opening of several new retail businesses, paired with sound, conservative stewardship of public funds.  City 
staff and management have done an outstanding job of balancing the budget, as evidenced by S&P Global 
Ratings (a national financial services company that publishes financial research analysis on stocks, bonds, 
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and commodities) issuing the City an AA+ credit rating, and an “unqualified” independent audit from 
Arledge & Associates (a nationally-recognized audit and accounting firm), which is the best possible 
outcome in an audit.  This kind of municipal financial stability is rare in today’s world, and I hope everyone 
appreciates the excellent job being done by all City employees.   

 
The City has also made great strides toward improving the overall quality of life in our community.  In 
2018, the City installed irrigation lines in many parks and irrigation control systems in parks city-wide, 
which will enhance the park experience and also more efficiently make use of our water supply.  Trail lights 
were installed in Davis Park, which has added to the ambiance of that Park when experienced on an evening 
walk. We have Channel 20 up and running again, and public meetings are now live-streamed online at 
www.nicholshills.net.  Additionally, this year the City issued a permit to Fertile Ground, a recycling and 
composting company providing house-side services to residents.  Fertile Ground’s services are completely 
voluntary to residents, so you will need to contact them if you want them to service your home. You may 
find information about Fertile Ground on the City’s website. 

 
Looking to the future, City leadership spent many months reviewing possible projects to be included in 
future bond issues.  A committee of residents was formed and held several public meetings before 
recommending the City Council call a City-wide election to consider eight categories of capital 
improvement projects.  The City Council reviewed this recommendation, and after several subsequent 
meetings, adopted a resolution calling an election for $28.45 million in bonds for the following projects: 

 
1. $13 million for street paving projects 
2. $6.55 million for water system improvements, including a water treatment facility 
3. $1.6 million for sanitary system improvements 
4. $750,000 for park improvements 
5. $4.05 million for fire department improvements, including additions to the fire station, a 

training tower at the Public Works facility, a replacement ladder truck, and a replacement fire 
engine 

6. $1 million for technology infrastructure improvements 
7. $1 million for Public Works facility improvements 
8. $500,000 for equipped police vehicles 

 
These bonds, if approved, would not increase the City’s levy on your property taxes. The election will be 
held on February 12, 2019.  I encourage you to vote on these important decisions for our City so that your 
voice is heard. 

 
In closing, I want to thank all the City employees, Commissioners, Committee members, the City Council, 
and the numerous volunteers who have worked so diligently on behalf of our citizens.  I am grateful for the 
support, encouragement, and kind words regarding the progress the City has made during this past year.  It 
is an honor to be part of this most excellent team and I look forward to a great new year together. 

 
Your friend and Mayor, 

 
 
 

 
 
 
E. Peter Hoffman Jr. 
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City Council 
 

     
            Mayor                               Vice-Mayor                          Councilman   
          E. Peter Hoffman                Steve Goetzinger         Sody Clements 

 
The City of Nichols Hills is a Charter-Manager 

form of government.  The Council elects a mayor 
and vice mayor from among its members.  The 
Council appoints a City Manager, City Attorney, 
City Treasurer, Municipal Judge and Associate 
Judges, enacts ordinances and resolutions, and 
raises revenue.   The Council also appoints 
members to boards and commissions and makes 
inquiries into operation of the various city 
departments. 

 
In 2018, the Nichols Hills City Council 

adopted the City’s annual budget; reviewed and 
accepted the City’s financial audit; adopted 35 
ordinances and 37 resolutions; awarded 5 bids, 
approved 7 events; conducted 12 regular 
meetings and 7 special meetings; made 23 
appointments; and declared 1 emergency.  The 
Council also issued $3 million in general 
obligation bonds for improvements to the City’s 
streets, sanitary sewer system, water system 
and technology infrastructure.   

 
In November of 2018, the Council also 

passed a resolution calling for an election for 
voters to consider approval of $28.45 million in 
general obligation bonds over the next 5 years 
for various capital improvement projects.   
 

 

Bond Projects Advisory Committee   
 
In 2018, the City Council appointed a Bond 

Projects Advisory Committee to work with City 
staff to review possible capital improvement 
projects to be included in a list of bond issue 
propositions to be submitted to the registered, 
qualified voters of the City, and make 
recommendations to the City Council with 
respect to the same.  The citizens appointed to 
the Committee were Nolan Coyle, Bill Shdeed, 
Tony Say, John Lippert, Johnson Hightower, 
Barbara Gilbert, Ron Byrne, John Kennedy, Susan 
Marshall, and Mark Selvidge.  

 
The Committee met at two public meetings 

to review possible projects, after which they 
recommended projects and dollar amounts to 
the City Council.  The final list of proposed 
projects total $28.45 million from the following 
categories: 

 
• $13 million for street paving projects 
• $6.55 million for water system 

improvements, including a water 
treatment facility 

• $1.6 million for sanitary system 
improvements 

• $750,000 for park improvements 
• $4.05 million for fire department 

improvements, including additions to 
the fire station, a training tower at the 
Public Works facility, a replacement 
ladder truck, and a replacement fire 
engine 

• $1 million for technology infrastructure 
improvements 

• $1 million for Public Works facility 
improvements 

• $500,000 for equipped police vehicles 
 
The City Council has called for citizens to 

vote on these proposed projects at a city election 
to be held on February 12, 2019. 
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Planning Commission  
 

   
John McCaleb       Barbara Gilbert       Larry Pringle 

 

      
Tim Cheek            Ron Byrne            Michael Biddinger 
 

The Planning Commission consists of six 
members, each appointed for a term of three 
years.  The members of the Commission are 
Michael Biddinger, Ron Byrne, Tim Cheek, 
Barbara Gilbert, Lynn Pringle and John McCaleb 
(Chairman).  The Planning Commission has the 
power to promote public interest in the orderly 
and aesthetic development of the City, consider 
and make recommendation to the City Council 
regarding applications for land use, zoning or 
subdivision changes, special permits, annexation 
ordinances, and revisions to the comprehensive 
plan. 

 
 In 2018, the Planning Commission 

continued to be very busy, conducting eight 
regular meetings.  At these meetings, the 
Planning Commission considered 13 ordinances 
amending the zoning code and building codes, 
three special permits, and three zoning 
proposals.  The Commission also completed their 
recent collaboration with the Building Code 
Committee and City Council to develop 
enhanced standards for building materials and 
procedures concerning demolition of residential 
buildings.  Some of the additions to the building 
codes and standards included, adoption of 
updated building codes from the International 

Code Council, exterior building material 
standards, required soil testing from a licensed 
engineer, and heightened wind resistance 
requirements for building construction. 
 
 
Board of Adjustment 
 

   
Robert Slater       John Covington   Edward Clements 

              Larry Herzel                                Kathy Lippert         

 
The Board of Adjustment consists of five 

members, each appointed for a term of three 
years.  The members are Edward Clements, John 
Covington, Larry Herzel, Kathy Lippert, and 
Robert Slater (Chairman). The function of the 
Board of Adjustment is to hear and decide 
appeals if a person believes there is error in any 
order, requirement, decision or determination 
made by an administrative official in the 
enforcement of the City Code.  The Board can 
also authorize in specific cases a variance from 
the terms, standards, and criteria that pertain to 
an allowed use category within a zoning district. 

 
The Board of Adjustment meets the 

third Wednesday of every month if there is a 
case to be heard.  In 2018, the Board of 
Adjustment heard one case.  The Board 
approved a variance to the side yard setback 
requirements for an attached garage addition to 
be built at 1516 Camden Way. 
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Environment, Health, and Sustainability Commission  
 
The Nichols Hills Environment, Health, & Sustainability Commission (NH EHSC) continued to explore options 
for recycling in the City, reviewed water usage, and announced a new City event. 
 
Retired member:  Ward 1 Commissioner, Peg Malloy, announced her retirement from the board after serving 
since the Commission’s inception. Peg’s dedicated service was acknowledged and the board appreciated the 
many valuable contributions she made during her 10-year tenure. 
 
New member:  The NH EHSC was pleased to announce Allison Peterson as the new Ward 1 Commissioner.  
Allison brings a lot of environmental knowledge to the board especially with the subject of household 
composting.   
 
Recycling: Chairman Herzel reported that she, City Manager Shane Pate and Mayor Peter Hoffman recently 
visited Batliner Recycling in Oklahoma City after the announcement from Goodwill that their recycling services 
would be discontinued on June 30, 2018. Coupled with the Goodwill announcement was the news from China 
regarding the very strict restrictions they were placing on recyclable items and their discontinuance of 
accepting some items.  This announcement reduced the recyclable market worldwide.  The EHSC circulated 
possible recycling locations for residents although the locations are not very conveniently located.  The City 
published on the website a history of recycling efforts over the years and the unsuccessful results.  The EHSC 
continues to encourage REDUCE, REUSE, RECYCLE in the daily lives of our residents. At the end of the year, 
Fertile Ground secured a City permit to pick up residential recyclables house-side in Nichols Hills for a fee for 
those who are interested.   
 
Water:  Chief Water Well Operator David White spoke to the Commission about Nichols Hills’ water supply, 
usage, and grey water.  He reported that there are 23 active wells in the City and 2 wells are in the process of 
being re-drilled.  He explained how the water is pumped into the blending tank to be used for consumption by 
the residents.  Public Works Director Randy Lawrence stated that Storm Water Code Officer Walt Gibson 
attended seminars during the year relating to conservation.  The new irrigation system in the City’s parks was 
also explained by Mr. Lawrence.  The Commission thanked the NH Public Works employees for their continued 
excellent work to provide the best water to the residents as well as continuing conservation efforts.  This 
informational discussion emphasized the need to the Commission for water conservation, especially during the 
summer months. 
 
Also discussing water usage was Owen Mills, Director of Water Planning with the OWRB.  Mr. Mills presented 
the “Water for 2060 Act” which was passed in 2012, making Oklahoma the first state in the nation to establish 
a statewide goal of consuming no more fresh water in 2060 than was consumed in 2010.  Oklahoma’s water 
sources were reviewed as well as different ways to conserve and reuse the water.  Mr. Mills was thanked for 
this most informative report. 
 
Event:  The EHSC is pleased to announce that an Earth Day/Arbor Day event will be held at City Hall on Friday, 
April 26, 2019, from 1pm to 4pm.  Some of the groups that will participate are a girl scout troop that will have 
a display as well as our local Clean & Green group of high school leaders whose mission is to “create a cleaner 
and healthier neighborhood by increasing awareness about reduce, reuse, and recycle throughout Oklahoma.” 
 
Nancy Herzel 
Nancy W. Herzel 
NH EHSC Chairman 
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Administration/Finance    
 
 In 2018, sales tax revenues in Nichols 

Hills increased 13.33% from the prior fiscal year’s 
end, due in large part to several new retail 
businesses opening in the Nichols Hills Plaza.  
These new businesses include Hopdoddy, The 
Little Ark, Shave Shop, Winterhouse Interiors, 
and a restaurant called “Osteria.”  In 2018, 
Starbucks relocated in the Plaza to a new 
building that now includes a drive thru window, 
which increased sales tax collections as well.  Of 
course, the City’s sales tax revenues continue to 
be bolstered by the success of Trader Joe’s, 
which opened in 2016, and began selling its 
popular selection of wine in October of 2018.  
More retail is expected in the Plaza in the near 
future, among them include Naifeh Fine Jewelry 
and a restaurant called “Slapfish.”  

 
 The City also found considerable savings 

in its operating budget in 2018. Notably, the City 
switched insurance carriers for its commercial 
and liability insurance, which netted the City 
over $133,000 in savings annually and also 
lowered deductibles without reducing coverage.   

 
At the City’s last strategic planning 

retreat, a goal was established for the City 
Manager to conduct a remuneration study to 
analyze whether employee salaries remain 
competitive.  This study was completed in 2018, 
and concluded the City was compensating 
employees at various levels that were mostly 
below the average salary for the same job 
classifications in ten surrounding metro-area 
communities. Based on this information, the City 
Council budgeted for a 4% increase in 
compensation for all City employees, except the 
following listed classifications:  police officers 
received a 10% increase; police sergeants 
received an 8% increase; department heads and 
assistant department heads received a 6% 
increase; firefighters received a 15% increase; 
fire drivers received an 11% increase; and fire  

 

 
 
lieutenants received a 3% increase.  Much of the 
increases to the budget resulting from these 
raises were offset by reduced expenditures 
elsewhere in the General Fund.   

 
In 2018, the City was also able to 

reinstate an education assistance program that 
had been suspended recently after many years. 
Under the program, employees are eligible to 
receive $1,250/year in reimbursement for 
tuition and books associated with certificates, 
associates, bachelors and masters degree 
programs if they are government or job related.  
This is available to all employees until the funds 
budgeted for this purpose have been exhausted 
for the year. This item was another goal set in 
our strategic plan.  The City is proud to once 
again join neighboring communities in offering 
support to employees who wish to continue 
their education to secure increased 
responsibility and growth within their 
professional careers. 

 
In November of 2018, citizens also 

received financial savings resulting from an 
agreement between Nichols Hills and The City of 
Oklahoma City to restructure Oklahoma City’s 
fees to Nichols Hills for sanitary sewer services.  
The new fee structure will result in an estimated 
$89,000+ reduction in annual charges from 
Oklahoma City.  These charges are a pass 
through to Nichols Hills residents and are 
expected to net residents between a $4 and 
$15/month reduction in fees, depending on 
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usage of each citizen.  The new fee arrangement 
was made retroactive to January 1, 2018, so 
many citizens are expected to receive credits on 
their utility accounts, which will be applied in 
early 2019 once the analysis of credits due has 
been completed. 

 
The City continued to practice good 

stewardship of the public funds it manages in 
both 2017 and 2018.  As has been the case for 
many years, the City again received an 
“Unqualified” independent audit in 2018, which 
is the best possible outcome in an audit.  The 
term “unqualified” means that, in the auditor’s 
opinion, the City’s financial statements confirm 
to Generally Accepted Accounting Principles 
(GAAP), and statements represent the City’s 
financial accounts fairly.  In 2018, the City 
Council adopted a formal Debt Management 
Policy, which restricted the use of debt to 
financing capital improvements, capital 
maintenance or economic development projects 
as authorized by the City Council, and also placed 
limits on the amount of debt which may be 
issued.  Having a formal debt management policy 
contributed to the City receiving an AA+ credit 
rating from S&P Global for the second time in 
2018.  The City’s retirement plan continues to 
remain fully funded. Additionally, the City’s 
General Fund ended FY 2017-2018 with a 
$117,469.50 surplus (this does not account for 
transfers).   

 
 

Where Does the Money Come From? 
 
 
 
                               
 
     
 
 
 
 
 
 
General Fund Revenue By Source* 
 

Where Does the Money Go? 
 
 
 
 
 
 
 
 
 

 
 

       General Fund Expenditures By Source* 
 

*These charts do not include transfers.  These     
charts reflect operating revenues and expenses. 
 

 
 
City Finances at a Glance    
General Fund Budget Summary for FY ’18-‘19 
       
Revenues: 
 
General Sales Tax (Sales, Use, Tobacco)………..…….$3,783,853 
Franchise Tax…………………………………………………..…….$353,777 
Licenses and Permits…………………………………..…………$267,384 
Intergovernmental……………………….……………………………$3,111 
Charges for Services…………………….………..……………$1,029,319 
Fines and Forfeits………………………………..…………………$155,738 
Investment Earnings…………………….………………………….$13,209 
Miscellaneous Revenue…………….…………………………..$268,685 
Fund Balance Carryover…………….…………………………..$418,690 
Leasehold Transfer………………..……………………………$1,928,012 
 
                Total General Fund Revenue Budget:    $8,221,778 
       
Expenditures: 
 
City Council………………………….…………….………………………..$790 

  
Administration…………………….………………………………..$579,764 
Treasurer…………………………………...……………………………..$1,316 

  
City Attorney………………………………..……………………….$265,000 
Municipal Court……………………………….…………….……..$100,578 
Police Department…………………………..…………………$2,318,135 
Fire Department……………………………..………………….$1,708,497 
Engineer…………………………………………….……………………$68,000 
Street Department………………………………..………………$330,873 
Sanitation Department…………………………….……………$838,870 
Parks Department……………………………………….………..$268,879 
Public Works Administration…………………………………$182,518 
General Government…………………………………………….$842,642 
Code Division………………………………………………………..$184,335 
Risk Management……………………………………………….…$139,167 
Information Systems……………………………………………..$392,414 
 
            Total General Fund Expenditures Budget: $8,221,778  
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Municipal Court  
 
Long-serving Municipal Judge Retires. 
 

After 32 years of 
faithful service 
to the City of 
Nichols Hills, 
Municipal Judge 
Charles B. Lutz, 
Jr. has 
announced his 

retirement from the Municipal Court Bench.  
Judge Lutz, a lifelong resident of Nichols Hills, 
was first appointed by the City Council to serve 
as a municipal judge in July of 1986.  Judge Lutz 
is a graduate of the University of Oklahoma and 
the University of Oklahoma College of Law.  He 
was admitted to the Oklahoma Bar in 1968, 
admitted to the United States Tax Court in 1970,  
and was recently honored by the Oklahoma 
County Bar Association for 50 years of 
membership.  Judge Lutz has had a storied career 
in law, litigating matters in district court, the 
Western and Eastern Districts of Oklahoma 
Courts, and even before the U.S. Court of 
Appeals for the Tenth Circuit, wherein matters 
he has represented resulted in published court 
opinions.  As Municipal Judge, Lutz was 
particularly proud of the Court’s approach in 
dealing with juvenile offenders.  
 

New Municipal Judge Appointed. 
 

 
Kevin E. Krahl has been 
appointed to replace Judge 
Charles Lutz.  Judge Krahl 
was sworn in at the 
September 11th City Council 
meeting and presided over 
his first docket in Nichols 
Hills later that month. Krahl 
has been an attorney in 

Oklahoma since 1985.  His first five years in the 
profession were spent working for the Oklahoma 
County District Attorney’s Office as an Assistant 

District Attorney.  In 1988, Krahl moved into 
private practice, where he has spent time on 
criminal, personal injury, contract, oil and gas, 
and corporate law.  Krahl is a long-time resident 
of Nichols Hills.  He received his bachelor’s 
degree in psychology from the University of 
Oklahoma and his juris doctorate from 
Oklahoma City University.  
 
Associate Municipal Judge Added to the 
Bench. 

 
R. Stephen Haynes was 
appointed associate judge 
in Nichols Hills by the City 
Council on October 9, 
2018. Haynes serves as one 
of two Associate Municipal 
Judges in Nichols Hills.  He 
is joining long-serving 
Associate Municipal Judge 

Steve Sherman to serve in such capacity. Haynes 
has been the presiding municipal judge in 
Spencer since 1977, and subsequently he also 
became the presiding municipal judge in Valley 
Brook, Forrest Park, Luther and Geary, as well as 
the special municipal judge in Choctaw. In 
addition, he was a special municipal judge for 
Oklahoma City from 1990 to 1995.  Haynes was 
admitted to the Oklahoma bar in 1977, the U.S. 
Supreme Court bar in 1980, and can appear 
before the U.S. 10th Circuit Court of Appeals and 
all three U.S. District Courts in Oklahoma.  He has 
taught at OCU, OSU, the University of Oklahoma, 
and Redlands Community College. 

 

 
                 
                 Associate Judge Steve Sherman  
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Police Department 
 

        
 
Operations 

 
The Nichols Hills Police Department 

prides itself in maintaining one of the lowest 
crime rates in the state. In 2018, Safewise 
rated Nichols Hills the 2nd safest city in 
Oklahoma. We have a near zero violent rate 
and our property crime rate per 1,000 is 
16.83. These low numbers are related to 
many factors, some of which include police 
presence, quick response times, and 
community involvement 

 
To better protect the residents of Nichols 

Hills, the Police Department is always 
striving to keep our equipment updated and 
in perfect working condition. This year, with 
the help of Nichols Hills Crime and Fire 
Prevention, we were able to purchase an 
automatic license plate recognition system. 
This system is constantly taking photographs 
of license plates it sees while on patrol. The 
database has helped investigators solve 
several cases since the system was 
implemented. The system builds a database 
that allows officers to search when criminal 
activity warrants. With the assistance of a 
grant from the Oklahoma Office of 
Homeland Security, we were able to 
purchase new handheld radios for officers 

and mobile communication radios for the 
patrol cars. That grant was a 100% funded 
grant that totaled nearly $60,000. The police 
department also received a grant from the 
Oklahoma Attorney General’s Office. Those 
funds were used to implement a computer 
system called GeoSafe. This software allows 
officers and fire fighters to see call 
information in the field via smart phone or 
tablets.  

 
Training 
 
In 2018, the police department 

employees participated in over 1,150 hours 
of continuing education. Areas of training 
included firearms, legal updates, first aid, 
active shooter response, and many more.     

Deputy Chief Casey Nix graduated from 
the FBI National Academy in Quantico, 
Virginia. The police department is made up 
of 16 sworn police officers and 7 civilian 
employees. We maintain a minimum of 2 
officers on duty every shift and the dispatch 
center is staffed by at least one dispatcher 
on every shift.   

 
Notable Incidents and Arrests 
 
In October a resident reported hidden 

cameras were found inside her daughter’s 
bedroom, bathroom, and closet heat and air 
vents. Officers spent several hours collecting 
evidence and interviewing the victims. 
During the investigation officers identified 
Ryan Alden as a possible suspect. Alden was 
interviewed and, after several hours, 
confessed to placing the cameras inside the 
juvenile’s room. Officers worked with 
Oklahoma City Detectives and located 
another home with hidden cameras. The 
home had cameras in a bathroom and 
bedroom that was used by juveniles. Nichols 
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Hills officers executed a search warrant on 
Alden’s residence. Several computers, 
phones, and electronic devices were seized. 
Detectives with the Edmond Police 
Department have assisted our department 
with the forensic examination of the 
electronics. At the time of this report 
detectives have identified over 100,000 files 
that contain pornographic images of 
children.  

Ryan Alden is currently awaiting trial in 
the Oklahoma County Jail. His bond is set at 
$500,000.  

  
In April, Corporal Eischeid and Corporal 

Voyles stopped a vehicle for what appeared 
to be a fraudulent paper tag. While talking to 
the driver, Anthony Spires, Corporal Eischeid 
noticed what appeared to be multiple 
driver’s licenses inside Spires’ wallet. 

Corporal Eischeid learned Spires driver’s 
license was suspended. Dispatch informed 
the officers that Spires had a valid arrest 
warrant. During the investigation it was 
determined that Spires had fraudulently 
obtained the identity of multiple victims. In 
the months that followed the arrest, 
Detective Ridgeway was able to identify 
several victims by working with officers and 
federal agents from across the state. Spires, 
whose criminal past goes back several years, 
was charged with 11 counts that included 
identity theft, fraudulent driver’s license, 
and possession of methamphetamine. Spires 
was convicted in December and sentenced 
to 12 years confinement in the custody of 
the Department of Corrections.    

  
 

 
2018 Statistics  
 
In 2018, our dispatchers entered 18,506 radio log entries. Officers completed 308 incident 

reports that represented 643 criminal offenses. Below is a small sample of the types of calls the 
officers respond to during any given shift.  
 
 

 

Call Type 2018 2017 2016
Car Accident 61 54 54
Business Alarm 116 144 101
Residential Alarm 890 917 1084
Assist Agency 117 145 156
Residential Burglary 15 12 31
Business Checks 989 1028 1088
House Checks 1640 1496 1854
Check Solicitor 55 57 54
Domestics 8 4 10
DUI Arrests 7 26 53
Larceny from Vehicle 59 24 28
Stolen Vehicles 13 4 3
Parking Complaints 126 96 120
Stolen Vehicle Recovery 3 3 2
Suspicious Activity 583 453 477
Traffic Stops 2470 3238 2908
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Nichols Hills Fire 
Department 

 
 In 2018, the Nichols Hills Fire 

Department stayed busy between 
emergency responses, training, station 
duties, and yearly shift assignments. January 
through March all shifts performed annual 
life and safety inspections on all commercial 
buildings, churches, and schools within the 
Nichols Hills. Any violation found during the 
inspections is an opportunity to work with 
the business on how to correct the problem 
as well educating on safe practices.  

 
 In February, all firefighters were FIT 

tested per OSHA regulations. This is an 
annual test making sure the firefighter’s 
personal (SCBA) self-contained breathing 
apparatus mask maintains a proper seal on 
the wearers face. All SCBA backpack units 
underwent a functional test. The units are 
inspected for damage and ensure all units 
are operating properly. 

 
Firefighters Nathan Crownover (pictured 

left) and Colton Sanderson (pictured right) 

successfully completed their one-year 
probationary period. We are proud of the 
hard work they put in over the past year.  

 

        Both outdoor 
warning sirens were 
overhauled with new 
equipment and 
technology as part of 
a bond project. The 
two siren locations 
are south of the 
United Methodist 
Church and 

Oklahoma City Golf and Country Club.  
 

In April a third party company 
conducted an annual pump and ladder test 
on E-33 and T-31 (Engine, Truck). This safety 
inspection and testing was conducted per 
the National Fire Protection Association 
(NFPA) standards. Annual fire hose testing 
took place in the month of April. Each piece 
of fire hose was removed from each 
apparatus and pressure tested per NFPA 
standards. During the pressure test, all fire 
hoses are inspected for leaks or damaged 
areas to ensure they are safe to be used 
during an emergency.  

 
 In September, all three shifts were 

assigned annual fire hydrant testing and 
preventive maintenance on all hydrants 
throughout the City. Crews obtain a flow 
reading that is converted into gallons per 
minute on each fire hydrant. Fire hydrants 
are inspected to ensure they are in good 
operating order. 
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In 2018, Lieutenant 
Wayne Knight 
completed 32 years of 
service with the 
department. He is a 
tremendous asset to 
the fire department 
and we are 
appreciative of his 
many years of service.  

 
October was National Fire 

Prevention month. To honor the spirit of the 
designated month, crews taught fire safety 
to children at Nichols Hills United Methodist 
Church Mother’s Day Out class and Christ 
the King School. 
 

2018 Call Report 
 
 The Nichols Hills Fire Department 

responded to a total of 598 Calls in 2018. The 
overall average response time for all calls 
was 3 minutes and 38 seconds. 

 

 
 
 

2018 Training Summary 
 

 In 2018, the department logged a 
total of 1,325.5 hours for in-house and off- 
site training. Some of the class topics the 
department participated in include fire 
training, emergency medical services, 
hazardous materials, fire officer, and 
administration. The department also 
conducted some interdepartmental training 
with The Village Fire Department and 
Oklahoma City Fire Department.  

 
Crews had a few opportunities 

throughout the year to get in some hands-on 
training with houses 
that were set for 
demolition. All 
members of the 
department spent 
many hours working 
toward Blue Card 
Incident Command 
certifications. This is a 

40-50 hour on-line training program with 24 
hours of scenario testing. Our crews 
attended annual refresher safety training 
with OG&E and ONG instructors. Also, we 
participated in an Emergency Medical 
Service protocol refresher with our 
ambulance transporting agency, EMSA.  

 
In March, all 

department 
members attended 
Traffic Incident 
Management and 
Oklahoma Trauma 
Education Program 
training instructed 
by Driver Kyle Huff. In August, the 
department held a Hazardous Materials 
Awareness and Operations level refresher 
class with Oklahoma State Fire Service 
Training. In October, all department 
members attended an Emergency Vehicle 
Operations class instructed by Captain Todd 
Mays. This class consisted of classroom and 
a driving course with all of our fire 
apparatus.  
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Certifications received in 2018 
 

 The following is an overview of the 
types of certifications that were earned by 
members of the fire department in 2018: 

 
§ Blue Card Command: Captains 

Bennie Harris, Todd Mays, and 
Lieutenant Lance Burchett, 
Driver/Operators Kyle Huff, Mark 
Ley. 

§ OTEP Train the Trainer: D/O Kyle 
Huff. 

§ TIMS Train the Trainer: D/O Kyle 
Huff. 

§ EVOC Train the Trainer: Captain Todd 
Mays, D/O Kyle Huff. 

§ FST Field Instructor: Captain Todd 
Mays, D/O Trent Black 

§ AHA Site Manager: Captain Todd 
Mays. 

§ Child Car Seat Installation 
Technician: Captain Todd Mays, FF’s 
Nathan Crownover, Colton 
Sanderson. 

§ Fire Instructor I: Captain Todd Mays. 
§ Fire Instructor II: Captain Todd Mays, 

FF Nathan Crownover. 
§ Fire Officer I: Lieutenant Brant Chill. 
§ NIMS 300: D/O Kyle Huff, Trent Black, 

and FF Colton Sanderson. 
§ NIMS 400: D/O Kyle Huff. 
§ Roper Rescue I: FF Nathan 

Crownover. 

 
Emergency Management 

 
 Throughout 2018, many staff 

members participated in emergency 
management training at City Hall and 
outside agency training. All staff members 

participated in a disaster tabletop exercise. 
The departments within Nichols Hills talked 
about working together in responding to a 
disaster scenario. Staff worked with an 
Emergency Management Officer from the 
Department of Emergency Management, 
the Oklahoma County Emergency Manager, 
and American Red Cross volunteers.  

 
All staff members who would be 

assigned to work in the Emergency 
Operations Center (EOC) during a disaster 
worked on obtaining National Incident 
Management Systems (NIMS) 100, 200, 700, 
800 certifications during the year. 

 
 The City’s Hazardous Mitigation Plan 

was also updated early in 2018. This plan 
falls under the Oklahoma County Hazardous 
Mitigation Plan. Emergency Managers from 
numerous municipalities within Oklahoma 
County met to update their section of the 
plan. 

 
 Fire Chief Kevin Boydston assisted 

Risk Manager Lindy Hough with two safety 
training meetings with Public Works, 
covering topics on active shooters and 
severe weather procedures.  

 
 A city-wide department tornado drill 

was conducted in the month of April. This 
was an opportunity for departments to test 
accountability tracking of their members and 
communicating between the City Hall 
basement and the Public Works safe room. 
During the drill we found communicating on 
portable radios and cell phones in the 
basement created reception problems. Since 
the drill, two new base radios were 
purchased for the basement and one for 
public works safe room / secondary EOC. 
These radios will provide better 
communications during emergencies. 
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Staff attended other emergency training throughout the year, the following of which is a 

summary: 
 

§ Four staff members attended Initial Damage Assessment training held at Oklahoma City 
Publics Works. (Shane Pate, Lindy Hough, Kevin Boydston, Kenny Reyes). 
 

§ ICS/EOC Interface training was held at the Oklahoma City Emergency Operations Center. 
(S. Pate, K. Boydston, K. Reyes). 

 
§ In July, a second Emergency Operations table top drill was conducted with staff members, 

council members, Oklahoma State Emergency Management, Oklahoma County 
Emergency Management, and Oklahoma Red Cross. 

 
§ Oklahoma Department of Homeland Security “Active Shooter training”. (S. Pate, L. 

Hough). 
 

§ Central Area Emergency Managers Association (COEMA) conference in Norman, 
Oklahoma. “Rapid Needs Assessment training” (K. Boydston, K. Reyes). 

 
§ Active Shooter training for city hall employees. (All department heads). 

 
§ COEMA workshop at Oklahoma City Red Cross. (K. Boydston, K. Reyes). 
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Public Works 
 

 
Public Works is made up of 8 divisions: 
  

1. Administration 
2. Water & Wastewater Line 

Maintenance 
3.  Street Maintenance  
4. Water Wells 
5.  Sanitation 
6.  Parks 
7.  Code/Storm Water  
8.  Building Inspections & Permits 

 
The Public Works department has 26 

employees. The water, wastewater and 
street personnel have been cross trained in 
the various job functions. This has allowed 

each department to staff for normal 
demand, but be able to respond, in force, to 
peak demand. The administrative staff, 
which has also been consolidated, functions 
much the same way as operations. 
 

Administration 
 
Public Works Administration is currently 

staffed by The Director of Public Works 
(Randall Lawrence) and Deputy Director of 
Public Works (George Decher). The primary 
responsibility of the Director and Deputy 
Director of Public Works is to oversee the 
day to day operations of the departments, 
personnel, equipment and infrastructure of 
the City.
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         Sanitation Division 
 
The Sanitation Division is currently 

staffed by 10 employees. The Division 
currently has 3 Sanitation Trucks used for 
collecting household solid waste. The 
collection process for each household is 
currently twice a week and is a house side 
service. The Sanitation Division collects solid 
waste from approximately 1,800 residents. 
There are two trucks that run during 
collection time which includes one driver 
and four carriers per truck. The third truck is 
utilized as a backup truck during times that 
one of the other trucks may be being 
serviced or when there tends to be heavier 
loads.   
                                                                                                  

The total weight of solid waste collected 
this year was 7,802 tons, a difference of 
5,704.17 tons more from 2017. The cost of 
the collection of solid waste for 2018 was $ 
47,336.67, a difference of $4,134.01 more 
from 2017.  

 
 
Water/Wastewater Division 
 
Three employees are assigned to the 

Water and Wastewater Division. They are 
responsible for locating, maintaining & 
repairing approximately 31 miles of 
waterline and 52 miles of wastewater lines. 
The Division repaired 9 water main breaks 
this year which was 3 less than was repaired 
during 2017, and cleared 12 sewer blockages 
and performed preventive maintenance on 
26,137 linear feet of sewer line. The graph 
below illustrates the number of feet of 
sewer line ran and cleaned per month during 
the year of 2018. 



 

 18 

This Water/Wastewater Division is also responsible for the installation and maintenance of all of the water 
meters within the City’s infrastructure. The City currently has approximately 2,764 water meters 
throughout the system. The graph below illustrates the number of water meters installed over the past 4 
years. 
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Street Division 
 
The Street Division is staffed by three employees. They are responsible for crack sealing, potholes, street 
signs, and the maintenance and repair of approximately 29 miles of streets. 
 

This year the Street Division applied approximately 20.84 tons of asphalt & 2.26 tons of cold patch 
asphalt for street repairs and has collected 103 cubic yards of debris to help ensure the City’s streets were 
maintained adequately enough to provide safe and hazard free terrain for transportation purposes. Below 
you will find the monthly average of asphalt and tac oil used for street maintenance repairs during 2018. 

 
The Street Division has also been busy working on our new street sign maintenance program which 

began in 2017. This consists of changing out and updating all of the street name signs, stop signs and other 
warning signs as needed. Currently the Street Division has installed an additional 4 digital radar signs 
around the City. We are approximately 65% through the street sign maintenance and update program, 
and anticipate we will finish in the near future. Be sure and look for the new signage in your area if it 
hasn’t already been installed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Water Well Division 
 
The City receives water from 23 water wells located mostly east of town and along Wilshire. These 

wells along with the pumping station are controlled remotely by a SCADA system located within a control 
room at Public Works. As of 2018 we are in the process of rehabbing water wells 23 and 10 located just 
east of town to help insure that we continue delivering the best quality and volume of water possible to 
our customers from within our system. These wells pump water from the Garber-Wellington aquifer. 
Three employees are responsible for the operation and maintenance of our wells and water laboratory. 
Water is tested every day by our employee’s for water quality checks and compliance testing done by the 
Department of Environmental Quality. The well operators also operate our water storage and booster 
house.  Nichols Hills has two two-million gallon ground storage tanks, one four-million gallon blending 
tank and an additional 750,000 gallons of elevated storage in the distribution system. In 2018, the City 
produced 446,498,973 gallons of water to meet the demand for potable, irrigation and fire protection. 

Month Asphalt-tons Cost Tac oil-gal Cost
January 1.55 $83.15 January 5 $15.00

February 0 February 0
March 6.78 $356.00 March 50 $150.00
April 5.68 $310.24 April 45 $135.00
May 2.26 $110.78 May 5 $15.00
June 1.33 $70.49 June 15 $45.00
July 2.04 $108.12 July 10 $30.00

August 0 August 0
September 0.25 $13.25 September 0

October 0.95 $83.60 October 0
November 0 November 0
December 0 December 0

Total: 20.84 $1,135.63 Total: 130 390.00$   



 

 

 

Year Total Gallons Pumped Year 
 

Total Gallons Pumped 
2009 462,114,100 2015 462,011,587 
2010 497,252,820 2016 545,757,091 
2011 623,720,057 2017 544,899,165 
2012 586,043,154 2018 446,498,973 
2013 410,619,570   
2014 445,750,574 10 Year Average: 502,466,709 

 
 

 
Building Inspections & Permits Division 

 
The Building Inspection and Permits Division provides electrical, plumbing, mechanical, and building 

permits as well as inspections and assistance in complying with codes and ordinances which have been 
established for the safety and welfare of Nichols Hills residents. The Division reviews construction plans 
and consults with homeowners, architects, and others. This Division provides information for Planning 
Commission and Board of Adjustment public hearings and also provides administrative and control 
services for city permit and license programs. During the calendar year of 2018, the Building Inspections 
& Permits Division issued 140 building permits 228 trade licenses, and 641 other permits and licenses 
including mechanical, electrical, and plumbing.  
 

Code/Storm Water Division 
 
The City’s Code/Storm Water Division provides enforcement and inspection of construction sites that 

impact storm water. This Division’s personnel inspect construction sites on a daily basis to insure proper 
erosion control is in place and sites are staged in accordance with city code.  
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In 2018, the Code/Storm Water Division performs inspections daily and answered 12 complaints. 
The Division also issued 10 warnings for violations regarding erosion control, tracked mud and grass 
clippings. This Division has also been utilizing the services of the City of Midwest City’s Household 
Hazardous Waste Program. Toward that end, in 2018 thirty-one Nichols Hills residents used this service 
with the disposal of a total of 3,659 pounds of hazardous materials. 

 
Bond Projects completed in 2018 

 
1. PC-1701 Paving Improvements to the 1600 Block of Queenstown Road 

 This project consisted of removal and replacement of the existing street, as well as upgrading 
the storm water drainage structures throughout the project. The project was set for a completion 
time of 120 calendar days. 

 
2. SC-1701 City Wide Sanitary Sewer Rehabilitation 

This project consisted of the rehabilitation of sanitary sewer lines located in various areas 
throughout the city such as: 

 
• Nichols road & Grand Boulevard 
• 1100 block of Park Manor to Bedford drive 
• 6500 & 6600 blocks of Avondale drive  

 
The project was set for a completion time of 60 calendar days. 

 
3. PC-1702 Paving Improvements Center Grand Phase ll 

This project consisted of the removal of asphalt in the 6400 block of “Center” Grand 
Boulevard and replacing it with concrete. Asphalt was also removed and replaced between the 
6500 and 6800 blocks of North Grand.  

 
4. PC-1703 Paving Improvements to the Intersection of Huntington Avenue. & Canterbury 

Place. 

This project consisted of removal and replacement of a portion of the street in the 1600 block 
of Huntington Avenue as well as a portion of the street in the 1400 block of Canterbury Place 
where the two conjoin. For this project, contractors replaced the old concrete as well as upgraded 
the street’s storm water drainage system.  

 
5. FC-1702 City Wide Irrigation Improvements 

This project consisted of the replacement and upgrade of the irrigation controllers located 
throughout the city parks. Each park is also equipped with “Solar Sync.” This capability can 
measure the past and present weather conditions and adjust accordingly to help with the 
controlling of over and under watering. With the new system in place the Public Works 
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Department has the ability to remotely program the system from a control center located at 
Public Works. The new enhanced technology allows the system to be programmed to operate on 
an as needed bases, which will minimize water loss. It is also equipped with a series of alarms 
that will notify Public Works staff in the case of an issue with the system at a specific park or 
location.  

 
 

 
  



 

 

Risk 
 
 

 
 

Risk Management is any activity that 
involves the evaluation of, or comparison of, 
risks and the development, selection and 
implementation of control measures that 
change outcomes. 

 
     Risk Management’s primary focus is 

to protect the City’s human and financial 
assets. The Risk Manager, in collaboration 
with the City Manager and staff, identifies, 
analyzes and evaluates risks to City assets 
and how best to eliminate or minimize those 
risks.  

 
     Risk Management formulates and 

recommends policies with a view to reducing 
losses and insurance premiums. This 
includes general safety policies and 
procedures to be followed by city personnel 
in compliance with local, state and federal 
regulations including safety training. The 
department investigates accidents and 
injuries involving employees and/or city 
equipment and conducts accident review 
meetings. 
 

Sales and Use Tax 
 
     One of the main priorities in Risk 

Management has been to take an active role 
in the sales and use tax remittance by 
suppliers and retailers that make deliveries 
into Nichols Hills. The sales and use tax on 

products and materials delivered to homes 
and construction sites are required to be 
credited to The City of Nichols Hills.  

 
     Risk Management is responsible for 

keeping track of sales and use taxes that are 
paid to Nichols Hills. A monthly spreadsheet 
of all sales tax is recorded and reported to 
the city manager. Our Risk Manager, Lindy 
Hough, has made it a priority to check on 
local businesses, both new and old, making 
sure they are paying sales tax to the correct 
city. Sale/Point of Delivery is checked with 
the Oklahoma Tax Commission so they can 
send an agent to the business if something is 
observed that needs attention or corrected. 
We had several new businesses move into 
Nichols Hills this year such as Hopdoddy 
Burger Bar, The Little Ark, Osteria, The 
Merritt, Boutique One, Carwin’s Shave Shop, 
Black Swan Boutique, St. Mark’s Chop Room, 
OrangeTheory Fitness, Fit Spa and The Oil 
Tree.  New businesses are still expected with 
the development of a new building off NW 
63rd at the former site of Mamasita’s. 
Starbucks’ new location is doing well with 
the addition of the drive-thru. Sales tax in 
2018 increased because of these new 
businesses and the future developments 
should be an added bonus.  

 
Insurance and Claims 

 
     Risk Management is responsible for 

the annual insurance renewal such as 
Property; Inland Marine (Contractors 
Equipment, Radio Equipment, Fine Arts, etc.) 
Crime; Auto; General Liability; Law 
Enforcement; Employment-related liability; 
Umbrella Policy; Cyber Crimes; Pollution 
Liability (Fueling station) and sales tax 
revenue protection. After much 
deliberation, in July, the City made a change 
in insurance companies to OMAG. The City 



 
 

 
 

24 

has been a long-standing member of 
OMAG’s Workers’ Compensation policy but 
we are now part of OMAG’s property and 
liability policy. This change resulted in a 
significant reduction in insurance costs this 
fiscal year. 
 

Tort Claims 
 

     The Risk Manager responds to tort 
claims against the City, working with the 
insurance carrier to defend and/or settle 
claims. A tort claim was filed in September 
2018 for $ 2,039.46 for alleged damages to 
OG&E electrical cable in front of property at 
1901 Huntington Ave. The City hired a 
contractor to perform work in the area in 
June 2018; so, any damages which occurred 
were caused by the third party contractor. 
The claim was investigated and ultimately 
denied by the City’s insurance carrier, 
therefore no payment was issued and claim 
was closed.   There were two other possible 
tort claims that were investigated but 
nothing was ever filed.  

 
    There were three at fault motor 

vehicle accidents for a total amount of 
$8,742.63 in damages. All three involved 
public works employees. One accident 
occurred when the employee turned around 
while pulling a trailer and turned too sharp, 
causing the trailer to hit the backside of the 
city vehicle. Damages were $2,568.66.   

 
Another employee was involved in 

two separate accidents which occurred two 
days apart. The first incident occurred when 
the employee was pulling a trailer, and 
turned around causing the trailer to 
jackknife into the side of the truck, causing 
$3,591.02 in damages. The second incident 
involving the same employee occurred as he 
was pulling a water wagon on a trailer when 

the tongue hit the tailgate, causing $800 in 
damages to the tailgate. The final at-fault 
accident occurred when an employee was 
stopped at a stop sign and decided to back 
up, not noticing the vehicle behind him, 
striking the car. The damages were 
$3,661.02 to the other vehicle. The City 
vehicle sustained no damages. 

 
 There was one no-fault motor vehicle 

accident that occurred when an employee 
was driving home in a City vehicle as he was 
struck by another vehicle. Damages to the 
city vehicle were $1,725.85. It was 
discovered later the other driver did not 
have insurance; so, the City’s insurance 
carrier paid damages except for the 
$1,000.00 deductible, which was 
unrecoverable.  

 
Annual OSHA 300 Reports 

(Work-Related Injuries/Illnesses) 
 
     Risk Management is responsible for 

completing the annual employee 
OSHA/PEOSH Illness and Injury reports. By 
law, these reports must be posted in all 
departments until April 2019 and sent to the 
Department of Labor. Public Works had four 
injuries in 2018. Two were recordable 
injuries and two were non-recordable. One 
injury occurred as an employee was digging 
a water line to install a water meter when he 
injured his left elbow.   

 
The employee was on light duty for 

four weeks and released to full duty. 
Another injury involved a worker getting a 
puncture wound on their hand while picking 
up trash bag. No lost time was reported. 
Another injury was a rash an employee  
developed while working around trees. The 
employee was referred to an allergy 
specialist and given a written prescription to 
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treat the issue. No lost time was reported. 
The final and last injury for public works was 
an unknown skin disorder that resulted in a 
non-recordable case.  The Police 
Department had no injuries in 2018. The Fire 
Department had two recordable injuries in 
2018. The first fire fighter sustained a neck 
muscle strain from weight lifting in the gym. 
The fire fighter returned to work with no 
restrictions but six months later was still 
experiencing some discomfort; so, he went 
back to doctor, who referred him to physical 
therapy. The fire fighter had no missed time. 

Another fire fighter was injured during out-
of-state training when a tool he was using 
slipped and hit him in the mouth. He 
received treatment and was released back to 
full duty without restrictions. Administration 
had no injuries in 2018.  Below is a 
comparison of the injuries from the last four 
years. At four injuries in 2018, the City of 
Nichols Hills is still below the Oklahoma 
average of 8.5 injuries per year on workers 
compensation injuries; however, the 
ultimate goal is to be 100% accident free. 

 

 
 
 
(OMAG) Workers’ Compensation 
 
     The City’s 2018-2019 workers’ 

compensation premium was $154,904.00.  
 

Employee Safety Training 
 

The Risk Manager provides monthly 
training for Public Works as well as training 
for all departments quarterly. Some 
examples of training in 2018 were Cold 

Stress; Disability Sensitivity Training; Total 
Wellness; Vehicle Backing; Emergency 
Preparedness; Back Safety; PPE & reporting 
accidents; Mental Health Awareness and 
Crisis De-Escalation; Active Shooter; and  
Aggressive Driving.  OMAG also provided 
quarterly safety training.    

 
Risk Manager Hough attended 

several training courses throughout the year 
such as The 2018 National ADA Symposium. 
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This conference is an annual event on the 
Americans with Disabilities Act. The 
conference this year was held in Pittsburg, 
PA. Some of the subjects discussed were 
“Websites and the ADA:A legal update”; 
“Complying with the 2010 Standards: New 
Construction, Alterations, Barrier Removal, 
& Program Access”; “Outdoor Developed 
Areas”; “Top Title 1 Cases”; “Accessible 
Exterior Routes and Surfaces”; “Disability 
Integration in Disaster Response and 
Recovery”; “Autism and Law Enforcement” 
and “Emergency Evacuation”.  

 
Mrs. Hough attended a regional 

Safety Coordinators Workshop at OMAG. 
Speakers included: Kip Pritchard, Risk 
Management Specialist; William Sheppard, 
Risk Management Analyst; Billy Carter, Law 
Enforcement Specialist;  Betsey Kulakowski, 
Training and Development Manager at 
Oklahoma Safety Council; John Dyer, PEOSH 
Assistant Director. Topics included 
"Changing Safety Culture"; "Regulation 
Updates & PEOSH Visit Preparedness"; 
"Active Shooter Preparedness" and 
"Confined Spaces Entry Permits”. 

 
Mrs. Hough also attended the 

Oklahoma Safety & Health Conference and 
Expo in Tulsa, Oklahoma. This was a 2-day 
training conference with classes such as 
“Risk Management Tools of Avoidance, Loss 
Control & Transfer”; “Continuity of 
Operations/Continuity of Government”; 
“OSHA update”; “FBI Cybercrime 
Investigations”; “Hydrogen Sulfide (H2S)” 
and “Trenching and Shoring Safety”.   

 
Additionally, Mrs. Hough attended a 

Department of Homeland Security Active 
Shooter Preparedness Workshop in 
Oklahoma City. This class explained how to 
prepare for and training employees to cope 

with active threats and workplace violence 
and how this should be a key piece of an 
organization's emergency action plan. 
 

 
 
Risk Manager Hough also attended a 

DHS (Department of Homeland Security) 
Active Shooter Preparedness Workshop. The 
purpose of the class was to enhance 
awareness of, and response to, an active 
shooter event by educating participants on 
the history of active shooter events; 
describing common behavior, conditions, 
and situations associated with active 
shooters; and fostering communication 
between critical infrastructure owners and 
operators and local emergency response 
teams. This course includes discussions of 
interoperability, communications protocols, 
and best practices for planning, 
preparedness, and response. The class also 
described how to incorporate key elements 
of successful incident management into 
planning efforts including Communication 
and Incident Planning for employees; 
Emergency Action Plan Development; 
Recognizing Behavioral Indicators; and 
Coordinating with First Responders.  

 
Risk Manager Hough attended the 

5th annual OK Workers' Compensation 
Conference in Midwest City. Topics 
discussed were the current opioid epidemic 
in the United States; updates about 
Oklahoma legislation, judicial news, and an 
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update on the transition to Case 
Management System (CMS); Case Law 
Update discussion on Compensability, 
Cumulative Trauma, Statute of Limitations, 
TTD/PTD Limits and Dismissals; Medical 
Evidence Panel experts discussed the 
presentation of evidence in trials and the dos 
and don’ts for medical evidence required to 
support their positions; Workplace violence 
and the causes and diagnosis and treatment 
of lower back pain that is common in many 
workers’ compensation claims. 

 
Additionally, Risk Manager Hough 

obtained several FEMA emergency 
management certificates this year such as 
ICS-100, ICS-200, IS-700, IS-800 and IS-230. 
She also obtained a certificate for IS-907, 
Active Shooter. 

 
Mrs. Hough also returned to college 

in order to obtain her Bachelor’s Degree in 
Emergency Response Administration in the 
near future with the assistance of the tuition 
reimbursement program that was 
implemented by the City in 2018.  

 
There were four new hire safety 

orientations conducted this year. We 
discussed the City’s Safety Manual and 
review on such subjects as the Hazard 
Communication Program; First-Aid 
procedures; Emergency Operation Plan 
(EOP); Personal Protective Equipment (PPE); 
explanation and sensitivity video on the 
Americans with Disabilities Act (ADA); the 
City’s Distracted Driving Policy; Professional 
Conduct (sexual harassment) training; 
Bloodborne Pathogens training, Office 
Ergonomics and Accident/Incident 
Reporting Procedures.  

 

 
 
Building/Property Maintenance 
 

We have had several issues with 
leaks throughout the building since moving 
back in after the remodel. Most of those 
issues have been repaired or are in the 
process of being repaired. The lights 
throughout City Hall were replaced with new 
LED lights to improve lighting issues from old 
florescent bulbs, which are anticipated 
generate energy efficiencies. Janitorial 
services and pest control for both city hall 
and public works were handled through risk 
management. The new elevator that was 
installed during the remodel was inspected 
by the Department of Labor. There were a 
few minor violations which were mainly 
record-keeping issues that had to be, and 
were, addressed.   

 

 
 
Drug Testing 
 

The Risk Manager is responsible for 
the City’s regulated and non-regulated drug 
testing, including Federal DOT screenings. 
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There were twenty-one random drug tests in 
2018. Six of those were for DOT regulated 
drug screens, which include breath alcohol 
and drug screen tests. The City offers an 
Employee Assistance Program (EAP), which 
provides anonymous alcohol, drug and 
mental health counseling as well. The Risk 
Manager is also responsible for setting up 
initial pre-employment drug 
screens/physicals for all new potential 
employees. State Question 788 went into 
effect July 26 after the state's medical 
marijuana program was approved by voters; 
however, employees still cannot come to 
work high, use marijuana in the workplace or 
attempt to do their job while impaired even 
if a medical marijuana license is obtained by 
the employee.  

 
Parks 
 
Kite, Davis and Woods Parks are 

inspected on a monthly basis throughout the 
year. If any issues are found, they are turned 
over to Public Works for repairs. We are 
planning on completing the ADA ramp on 
the gazebo at Kite Park in early 2019. The 
trail was re-opened and the ADA compliant 
sidewalk entry markers were completed 
after Center Grand Blvd. was re-paved.  

 

 
 
Wellness 
  

The City hosted the annual 
comprehensive Health Screen again in 2018 
for all employees to participate. We were 
able to utilize Total Wellness who is affiliated 
with the City’s health insurance carrier, 

United Healthcare. This saved the City 
approximately $3,500.00. The screen 
included a Lipid Profile, a Metabolic Profile 
(liver function, kidney function, diabetes 
screen, etc.), Colon Cancer, Prostate Cancer, 
Thyroid disease, and important Heart Risk 
Factors (Homocysteine, CRP) and CA-125 
test (female cancers).  Approximately 53% of 
employees participated this year, which is a 
drastic improvement from previous years. 
The blood test can also be utilized by the 
employee’s physician. Employees were 
strongly encouraged to forward the results 
to their provider. Flu shots were also 
available to employees through Total 
Wellness, which saved the City 
approximately $750.00 in 2018. We had 
approximately 25 employees, or 35% of all 
employees, participate in receiving the flu 
shot. Since the City saved money this year on 
both health screens and flu shots, we 
implemented a new health incentive 
program. This was the first year where family 
members who are covered on employees 
insurance can participate in the vaccinations 
as well as participate in the health screens 
that were conducted in July. The City Council 
decided to give employees a $25 health 
incentives for employees who participated 
in one or both of the health clinics. At the 
end of the year, employees received up to 
$50 back for participation. This was a great 
way to encourage employees and their 
family members to get more involved in 
their personal health and be more proactive 
in wellness. We also hosted two different 
“Biggest Loser” type competitions 
throughout the year. The first competition 
began in January of 2018, with 15 
participants and an amazing result of a total 
weight loss of 173 lbs. The second 
competition began in April and had ten 
employees participating with a total of 71 
pounds lost in six weeks. Since we had such 
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great success with the contest, we are going 
to continue in 2019, as long as employees 
are interested.  
 

Miscellaneous 
 

The Risk Manager served as the City’s 
United Way drive chairman. Employees 
contributed $768.00 in 2018. Mrs. Hough 
organized the employee Christmas 
luncheon, which was held in the fire 
department bay this year. The City would 

like to thank City Council and everyone who 
helped and assisted in the planning of the 
party. Mrs. Hough also ordered several 
employee ID badges for new and seasoned 
employees. All employees who operate City 
vehicles or equipment are checked every six 
months for driver’s license status through 
the Police Department so we are aware of 
any issues. Risk Management is also in 
charge of the janitorial services, pest control 
and office supplies at City Hall and any and 
all issues which may arise from those duties.
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Information Systems – Technology Highlights   
 

2018 Bond Issue Projects 
 
Several technology related enhancements were made in 2018 with funding provided by the 

2015-2019 General Obligations Bonds approved by residents. Below are highlights on those 
projects: 

 
• Technology Systems Improvements: 

 
o GIS System Improvements 

§ iPads for Public Works employees to display mapping information on 
streets and utility assets. 

§ A 55” touchscreen display at Public Works to display GIS maps and project 
plans. The display will be used by Code and Inspection employees to 
graphically show map and infrastructure plans to residents or contractors 
that seek information on permits or improvement projects.  
 

o Police Records Management Systems Improvements 
§ Electronic citation system that allows officers to issue traffic citations using 

an automated wireless system that integrates with the Municipal Court 
software program.  

§ Audio & visual equipment in the City Hall training room to enhance 
training.  

§ New tablet computers for each police car. 
§ Computer and software for Police Body Camera System.  

 
o Computer Network Infrastructure Improvements 

§ VDI System computer, used to provide safe and secure mobile connections 
to the City’s computer network to employees in the field or away from the 
office.   

§ New network switches at City Hall.  
§ Smart Board display in the training room at City Hall to enhance training 

and for use by Emergency Management personnel during emergency 
events. 
 

• Technology Security & Safety 
 

o Tornado Siren Rehabilitation 
§ Both of the City’s Tornado Sirens where updated with new electronic 

controllers. 
§ A new electronic siren management and control system was added to 

monitor the sirens on a 24-hour basis. 
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o Panic Alarm System 
§ A wireless Panic Alarm System was installed at City Hall to provide 

emergency notification services for City Hall employees, the Municipal 
Judge, Police Officers and City Council members.  
 

o Fire Station Alert System 
§ A new IP-FSA system was interfaced with various communication systems 

to provide audible tones to Fire personnel while at the Fire Station. The 
system automatically turns on lights and other electronics when 
emergency calls are received at night to aid in responding to calls.   
 

• Communications Systems Improvements 
 

o Video Conferencing system was installed at Public Works 
§ A system was installed to provide video conferencing to vendors, other 

government agencies, and to facilitate training and product 
demonstration. 

§ A similar system is scheduled to be installed at City Hall in 2019. 
 

o Government Television Channel Improvements 
§ Video broadcasting equipment was installed to enhance the information 

provided on the local government television channel.  
§ Equipment was added to stream local government channel information on 

to the Internet so the public can have access to local government 
programming.  

§ “On Demand” and “Live” Internet streaming was added for City Council 
Meetings and other events.  
 

o 800 MHz Public Safety Base Station Radios 
§ Three 800 MHz base stations were installed for the Police and Fire 

Departments.  
 
2018 Capital Improvement Projects 
 
Several technology related enhancements were made in 2018 with funding provided by 

General Fund Capital Improvement funds. Below are highlights on those projects: 
 
• Technology Systems Improvements: 

 
o GIS System Improvements 

§ Three additional iPads where purchased for the Fire Department to display 
maps and fire hydrant information. 
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§ A large format plotter was purchased for Public Works to print maps and 
project plans.  
 

o Computer and Associated Equipment Replacements 
§ Several computers, monitors and printers were purchased to replace 

various ones throughout the City as part of our annual replacement 
program. 

§ A VDI System computer was purchased, which is used to provide safe and 
secure mobile connections to the City’s computer networks to employees 
in the field or away from the office.   

§ Three document scanners were purchased to aid in filing documents into 
the electronic document imaging system. 

§ Color Copy Machine purchased for the Police Department.  
 

o Audio Recording at Public meetings 
§ The audio captured by the audio/visual system in the Council Chambers 

was interfaced with the Communication Logger Recorder to aid the City 
Clerk and staff in transcribing meeting minutes and other open meetings 
requirements.  
 

o Network Fiber Installation 
§ A fiber optic cable was installed between the Communications Shack and 

Booster Pump House at Public Works. Fiber will be used to connect the 
Booster House to the City’s computer network. This will also allow the 
installation of additional security cameras. 
 

o EMP Proof Storage for Data 
§ Work continued on archiving critical data on EMP proof storage DVDs. We 

purchased the equipment and special DVD disks that offer protection 
against electromagnetic pulse (EMP) events and are rated for 1,000 years 
of storage.  Modern polyester-based microfilm is rated for 500 years of 
storage, but these new M-Disks are rated at 1,000 years. The special blue 
ray disks are coated with a special coating that is EMP-resistant and isn’t 
susceptible to electromagnetic events. 
 

• Technology Security & Safety 
 

o Building Video Security System 
§ Additional security system cameras installed at City Hall and Public works.  
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• Communications Systems Improvements 
 

o Public Safety Radio Systems 
§ A second radio dispatch console was installed in Police Dispatch. The 

console will allow for a second dispatcher to be used during high volume 
times or during emergency. It will also act as a backup console should the 
primary console fail.  

§ The Police and Fire Departments enrolled in AT&T’s FirstNet Public Safety 
Wireless Network. This wireless voice and data network was created and 
partially fund by the Department of Homeland Security and is designed to 
provide emergency services with priority wireless voice and data service 
during emergencies when wireless services are congested.     

 
• Cyber Security Enhancements 

 
o Network Security 

§ New Network Firewalls and Email Firewall were installed. 
§ New endpoint security software was installed. 
§ Mandatory employee cyber security training program was renewed for 

another year.  
 


