


City Council 

The City Council adopted nine (9) resolutions in Fiscal Year (F.Y.) 15-16 including things such as 

budgets, setting rates for 911 services and ratifying emergencies. Members of the council also ap-

proved nineteen (19) ordinances several of which dealt with zoning issues including fences and 

walls, subdivision regulations, accessory structures, rodent extermination in houses to be demol-

ished and landscape irrigation regulations. The City Council also labored over an ordinance for air-

craft and unmanned aerial systems. Other agenda items included the Planned Unit Development 

(PUD) on Cumberland where council members accepted the preliminary plat and the economic de-

velopment agreement. 

Chesapeake also generously donated land directly behind City Hall to be used for customer parking 

and the parking of city vehicles. A very special thanks to John Kennedy for all of his work in helping 

the City acquire this property from Chesapeake. 

 

Planning Commission 

The Planning Commission studied and made recommendations concerning the preliminary plat at 

the Cumberland Planned Unit Development and the closing of the street while leaving pedestrian 

access on the Western right of way. 

There was a considerable amount of work went into the new subdivision regulations and the com-

missioners made a yes recommendation for their approval to the city council. 

Procedures for appeals from the Board of Adjustment to the district court were addressed by com-

missioners and a yes recommendation was made to council. 

A study dealing with accessory structures for all residential zoning districts was considered and a 

recommendation to approve was forwarded to the city council. 

 

Board of Adjustment 

The Board approved a variance at 7609 Dorset to build a second story on the east side and an addi-

tion to the west side of the building. 

1200 Marlboro was granted a variance for a fence with the stipulation that landscaping would be 

added to the east side of the property. 

 



 
2016 Annual Report 

 Nichols Hills Environment, Health, and Sustainability Commission 
 

The Nichols Hills Environment, Health, & Sustainability Commission (EHSC) continued their work in 
2016 in several areas: 

 

1. Water conservation:  The EHSC recommended a proposed ordinance to the Nichols Hills City 
Council which would require rain and freeze sensors on all newly installed irrigation systems in Nich-
ols Hills, including systems that are modified.  The proposed ordinance would also require a permit to 
help fund inspections of the newly installed irrigation systems and sensors.  The Council approved the 
proposal and an ordinance will be drafted for Council approval. 

 

2. Healthy living: Joshua Trope with the Oklahoma County Health Department spoke to the EHSC 
about the Oklahoma TSET (Tobacco Settlement Endowment Trust) Healthy Living Program.  He in-
formed the group that proceeds from the tobacco industry settlement funds Healthy Living Programs 
in Oklahoma, for example, the non-smoking television ads.  The TSET programs seek to prevent and 
reduce tobacco use and obesity through a comprehensive approach including strategic actions.  
Trope will work with Chairman Herzel and other City employees regarding tobacco use in Nichols 
Hills. 
 
3. Recycling: This important topic for the EHSC continued and the Commission decided to revisit the 
recycling discussion once the tax base for Nichols Hills Plaza is more stable and residential water 
rates are reduced.  The members again reviewed the numerous efforts the City has tried to make re-
cycling possible, but without public support and cooperation, past efforts have not been successful.  
The group discussed a possible residential survey in the future to determine community recycling de-
sires. 
 
The EHSC continued to encourage recycling at the Goodwill locations that are convenient for the resi-
dents of Nichols Hills.  These locations are:  82nd and N Western Avenue and 7420 N May Avenue; 
and are open 9AM-7PM, 7 days a week.  

 

In order to emphasize the first step of sustainability in regards to reducing waste (1. Reduce, 2. Re-
use, 3. Recycle), the EHSC produced a REDUCE flyer.  The flyer (18 Ways to Reduce Waste), was 
approved by the City Council, and it will be inserted in the January 2017 water bill. 



2016 Annual Risk Management Report  
 
   

     Risk Management is any activity that involves the evaluation of, or comparison of, risks and the de-
velopment, selection and implementation of control measures that change outcomes. 
     Risk Management’s primary focus is to protect the City’s human and financial assets. The Risk Man-
ager, in collaboration with the City Manager and staff, identifies, analyzes and evaluates risks to City as-
sets and how best to eliminate or minimize those risks.  
     Risk Management formulates and recommends policies with a view to reducing losses and insurance 
premiums. This includes general safety policies and procedures to be followed by city personnel in com-
pliance with local, state and federal regulations including safety training. The department investigates 
accidents and injuries involving employees and/or city equipment and conducts accident review 
meetings. 
 Sales/Use tax: 
     One of the main priorities in Risk Management has been to take an active role in the sales and use 
tax remittance by suppliers and retailers that make deliveries into Nichols Hills. The sales and use tax on 
products and materials delivered to homes and construction sites are required to be credited to The 
City of Nichols Hills.  
     Risk Management is responsible for keeping track of sales/use tax that is paid to Nichols Hills. A 
monthly spreadsheet of all sales tax is recorded and reported to the city manager. I have also made it a 
priority to check on local businesses, both new and old, making sure they are paying sales tax to the 
correct city. Sale/Point of Delivery is checked with the Oklahoma Tax Commission so they can send an 
agent to the business if something is observed that needs attention or corrected. We had a few new 
businesses move into Nichols Hills this year such Trader Joe’s and Pure Barre. Also, because of the rise 
in food truck vendors in the City, the City developed a food truck permit process so we can keep better 
track of the Nichols Hills sales tax from food truck vendors. We also want to make sure they are selling 
items legally by confirming these businesses have all state health inspection records.  The City is looking 
forward to seeing the Plaza full again with new businesses in the near future.     
Insurance and Claims:  
     Risk Management is responsible for the annual insurance renewal such as Property; Inland Marine 
(Contractors equipment, Radio equipment, Fine Arts, etc.) Crime; Auto; General Liability; Law Enforce-
ment; Employment-related liability; Umbrella; Cyber Crimes; Pollution Liability (Fueling station).  
     The Risk Manager responds to tort claims against the City, working with the insurance carrier to de-
fend and/or settle claims.  
     A tort claim was filed in February 2016 for $1152.34 for alleged vehicle damage sustained in the 6800 
block of Pennsylvania while a road project was being done by a contractor hired by the City. The claim 
was denied ($0.00 paid) by the City’s insurance carrier and all liability was transferred to the contractor 
and their insurance carrier in March 2016.  
     A tort claim was filed in March 2016 for $3,466.58 for alleged vehicle damage sustained in the 6500 

block of Pennsylvania while a road project was being done by a contractor hired by the City. The claim 

was denied ($0.00 paid) by the City’s insurance  



carrier and transferred to the contractor who had the exposure in this loss since they had a duty to keep 
the road in a condition to allow traffic to safely travel over it and failed to do so.  
     A tort claim was filed by a resident in May 2016 for $2,550.00 for damages occurring to several 
household appliances after a fire hydrant was installed in the resident’s front yard. The claim was denied 
($0.00 paid) by the City’s insurance carrier based on the investigation. The denial of liability for the City 
was based off the City not receiving prior notice of any issues with the hydrant and the City’s lack of neg-
ligence in this situation.   
     A tort claim was filed in August 2016 for $1,162.46 from AT&T for damages from a cut cable line. The 
City’s workers were exposing a water main leak at Well 24 when the line collapsed causing the ditch wall 
to cave onto the AT&T line, breaking it in half.  The claim was paid in full in the amount of $1,162.46 to 
AT&T based on the City’s insurance carrier investigation therefor accepting liability for the damages that 
occurred.  
      A tort claim was filed in September 2016 for $9,005.18 by a construction company who repaired 
damages related to improper meter installation at a resident’s home. The leak was thought to be the 
residents side but after further investigation, it was determined the leak was on the city side. The claim 
was paid in full by the City’s insurance carrier in December 2016 for the full amount of $9,005.18.    
     There was a claim for damages to a Nichols Hills entry marker located in the 7400 block of Nichols 
Road. The entry marker was destroyed by an unknown motorist in June 2016. The responsible party was 
never located therefore the City’s insurance carrier paid $2.313.33 which is replacement value minus 
deductible and depreciation. Total cost to replace the entry marker was $3,500.00.  
     There were vandalism calls at two different City wells. The only damages were door handles and a 
broken vent. Both were repaired by the City and not sent to the insurance carrier because it was below 
the deductible amount. 
     There was one (1) City at-fault motor vehicle accidents in 2016 for the amount of $8,813.66 in damag-
es. A police officer struck a light pole in the Plaza when he was searching for a suspicious vehicle in the 
dark. There were three (3) not at fault accidents. One accident occurred to a public works vehicle while 
parked on the street and a driver driving by struck the parked City vehicle. The damages were paid out 
by the other party for $1,109.40. A police vehicle was damaged when it was struck from behind while 
the police officer was driving on the highway heading to an assist call to another agency. Damages to-
taled $1,936.50 and was paid by the responsible party’s insurance carrier. Another police vehicle was 
damaged when it was hit from the front while the officer was stopped at a stop sign. The officer was also 
injured slightly in the accident. The responsible party’s insurance carrier accepted responsibility and paid 
$7,769.94 for damages to vehicle.   
Annual OSHA 300 Reports (Work-Related Injuries/Illnesses): 
     Risk Management is responsible for completing the annual employee OSHA/PEOSH Illness and Injury 
reports. By law, these reports must be posted in all departments until April 2017 and sent to The Depart-
ment of Labor. Public Works had six (6) injuries in 2016. Three were recordable and three were non-
recordable injuries. One injury was a shoulder injury, another was diagnosed as Achilles tendinitis, an-
other injury was a sprained ankle, the third injury was a back strain, another injury was a burn sustained 
from asphalt and the last injury was Cellulitis on the right finger. All six employees have returned back to 
work.  The Police Department had three injuries but two were non-recordable. One of the non-
recordable accidents was a knee contusion from kicking in a door and the other injury was a thumb lac-
eration from searching a suspect’s bag. The recordable injury was from a police officer getting into a no-
fault vehicle accident. The officer has since returned to full duty. The Fire Department had two injuries in 
2016. Both injuries were recordable. One of the injuries was a foot fracture from playing basketball dur-
ing exercise time and the other injury occurred when the fire fighter was fighting an active fire and re-
ceived a deep thumb laceration. Both fire fighters have returned full duty. Administration and the Parks 
Department did not have any injuries in 2016.     



(OMAG) Workers’ Compensation: 
     The City’s 2016-2017 workers’ compensation “premium” is $141,592.00.  The City earned interest 
credit of ($4,242.00) which lowered the premium to $137,350.00. The City was also able to use 
$123,512.00 in escrow to reduce the premium substantially for the year. This is all due to the low 
amounts of workers compensation injuries in the past few years.  
Accident Review Board: 
     The accident review board met three (3) times this year. All three accidents involved police depart-
ment employees. One of the accidents involving a police officer who struck a light pole in the plaza was 
determined by board members to be avoidable and the police officer was at fault. The other two acci-
dents were car accidents that were both determined to be no-fault accidents because the officer was 
struck from behind on one and struck head on by another vehicle on the other. All accidents were 
turned over to the City’s insurance carrier and all vehicles were repaired. 
Employee Training: 
     The Risk Manager provides monthly training for Public Works as well as training for all departments 
quarterly. Some examples of training in 2016 were Arc Flash Safety; Time & Safety; Confined Space Entry 
(both refresher & Permit/Non Permit required), ADA Awareness; Slips, Trips and Falls; Employee Assis-
tance Program (EAP); Emergency Operations Plan (EOP); Fire Drills, Fire Extinguisher & First-Aid; Alcohol 
and Drug Awareness; Working in Cold Weather; Hazard Communication and Safety Policy and Procedure 
Manual.     
     As Risk Manager, I attended several training courses throughout the year such as The National ADA 
Symposium. This conference is an annual event on the Americans with Disabilities Act. The conference 
was held in Denver, CO. Some of the subjects discussed were case law, best practices, policy examples, 
and reasonable answers to trending and complex ADA situations. Representatives from DOJ (U.S. De-
partment of Justice, U.S. Access Board, EEOC (Equal Employment Opportunity Commission), Internation-
al Code Council and the Great Plains ADA Center were present during the conference. I have also been 
attending monthly/quarterly meetings at OMAG for the Association of Municipal Safety Coordinators of 
Oklahoma (AMSCO).  This organization was started by several Safety Coordinators, including myself in 
order to network, share ideas, compare procedures, and develop into better safety professionals by in-
teracting with people around the state that are given the task of providing safety programming for their 
municipality and its workforce. I also attended the AMSCO breakout session at the OML conference this 
year. I attended several webinars including an accessibility class called “Introduction to the three A’s: 
Accessibility, Assistive Technology and Accommodation” and “Accessible Signage”.  I attended several 
strategic planning sessions with staff. I attended a training class through the Oklahoma Municipal Utility 
Services Authority and Local Government Testing Consortium for “Recognizing Substance and Alcohol 
Abuse at the Worksite”. I also attended “Maximizing Sales Tax Resources” class at Francis Tuttle Vo-Tech. 
I completed my FEMA Certificate of Achievement NIMS (national incident management system) 700 in-
troduction class online. I received my certificate of achievement for ADA Title 1: Employment Require-
ments through the National ADA Network and my ACTCP Certificate. I worked on the Architectural Ac-
cessibility Laws; Architectural Barriers Act, the Fair Housing Act and Section 504 of the Rehabilitation Act.  
     The new hire safety orientation training program has been active and in effect for most of 2016. I 
have had five new hire orientations this year. We discussed the Safety Policy, Hazard Communication, 
Emergency Operation Plan, Sexual Harassment, Ergonomics, the Distracted Driving Policy and First-Aid.   
     I scheduled staff training with the dispensing coordinator from the OKC-County Health Department to 
come speak to staff about our pushpartner program. This is an organization we are involved with dealing 
with mass immunizations in an emergency situation such as anthrax or plague. 
 



Building/Property Maintenance: 
     Since city hall has been under construction most of the year, we haven’t had very many maintenance 
issues. Before construction began in March, we already had several problem with the heating system not 
working properly, plumbing issues in the basement and several other issues that we have constantly had 
for years in the past. I am still responsible for janitorial services, pest control and any other issues that 
may occur at the temporary city hall.   
Drug Testing: 
     The Risk Manager is responsible for the City’s regulated and non-regulated drug testing, including 
Federal DOT screenings. There were twenty-one (21) random drug tests in 2016. Four (4) of the twenty-
one (21) were for DOT regulated drug screens which include breath alcohol and drug screen tests. The 
City offers an Employee Assistance Program (EAP), which provides anonymous alcohol, drug and men-
tal health counseling as well. I am also responsible for setting up initial pre-employment drug screens/
physicals for all new potential employees.  
 
 
Parks: 
     Playground equipment in Kite, Davis and Woods Parks are inspected on a monthly basis throughout 
the year. If any issues are found, they are turned over to Public Works for repairs. In 2015, OMAG Loss 
Control Specialist Gary Cauthen did a safety inspection at Margaret Davis Park and Kite Park. There 
were numerous safety issues at Davis Park that needed to be addressed. The first issue was the wooden 
structures, which are not recognized by the Consumer Product Safety Commission’s Handbook for Public 
Playground Safety. One of the reasons is due to the possibility of children receiving splinters from the 
equipment. Additionally, home-built equipment also makes the owner of the equipment and the equip-
ment manufacturer liable. Another issue at Davis Park was several of the bolts from the equipment were 
protruding and exposed causing a hazard for the child’s drawstring of a hooded jacket catching on the 
bolt. The third issue was the openings in the guard rails on part of the playground equipment are head en-
trapment hazards. Because of these very important safety issues, the City worked diligently with the city 
engineer, architect Scott Howard and numerous other city employees to get the equipment at Davis Park 
replaced with a new playground structure that is recognized by the Consumer Product Safety Commis-
sion and is also ADA compliant. This will make Nichols Hills Davis Park one of the few ADA Compliant 
playgrounds in the metro area. This project should be completed by March 2017.  

I organized through Concentra Medical Center to develop a new pre-employment physical test for all 
new potential public works maintenance workers. The HPE (human performance evaluation) is de-
scribed as a Functional Job Site Analysis. It consists of a trained specialist performing a job analysis and 
generating a report of observed risks of injury and proposed cost-efficient, corrective recommendations. 
This includes generation of an ADA-compliant Human Performance Evaluation (HPE) that can be used 
for pre-employment and return-to-work testing. The HPE test evaluates functional tasks such as lifting, 
carrying, pushing, and pulling. We have had two potential new hires go through the testing so far and 
we have had positive feedback from both.  



Miscellaneous: 
     Since being named the City’s ADA Coordinator, I have been working on the City’s a self-evaluation 
and transition plan. I will have an open meeting in the beginning of 2017 for the public to attend in order 
to give suggestions and opinions on where the City stands on ADA issues in our City. In this plan, all pro-
grams, services and activities as well as municipal buildings, parks and facilities are discussed.  I also 
have been working on adding ADA issues into the Emergency Operations Plan. The plan will be updated 
in 2017. I ran a web accessibility checker on the City’s web page, which indicated 34 known problems so 
the company that developed the City’s webpage corrected the issues and we are now ADA Section 508 of 
the Rehabilitation Act and WCAG (Web Content Accessibility Guidelines) 2.0 Level AA compliant. A 
brief explanation would be by conforming to AA, a Web page meets both the A and AA conformance lev-
els. Level A sets a minimum level of accessibility and does not achieve broad accessibility for many situa-
tions. For this reason, it is recommended AA conformance for all Web-based information. WCAG 2.0 re-
quires specific techniques for compliance and is more current than Section 508. I created the new ADA 
Grievance Policy and ADA notice which are now on the City webpage and posted at public works and 
city hall. I also intend to have more information on the City webpage for help during a disaster for people 
with disabilities or special needs. This will be a joint effort with the fire department so residents can regis-
ter themselves if they have a disability so that emergency services can help during a disaster. I have also 
been working with the fire department on conducting drills for employees such as fire drills and tornado 
drills. I’ve been working with a CRASE (civilian response to active shooter events) instructor to get our 
employees some active shooter training both at public works and at city hall. I also developed ADA poli-
cies for law enforcement on dealing with people with disabilities including auxiliary aids and services for 
persons with disabilities. I also researched and have the information for use of the CART (Communication 
Access Real-Time Translation) communication devices. This device is used for the hard of hearing and 
deaf to be able to communicate more easily in a courtroom setting or meeting or event. I met with the 
City’s emergency managers (Fire Department) about the City’s EOP and ADA issues dealing with Emer-
gency Preparedness & Evacuation Procedures. I ordered and installed the new ADA restroom compliance 
signs inside public works. I am hoping to have the ADA self-evaluation and transition plan completed 
very soon.  
     As Risk Manager I served as the City’s United Way drive chairman. Employees contributed 
$1312.00.00 in 2016. I also coordinated annual flu shots and health screens for City employees both at 
participation about 34%. I also organized the employee Christmas luncheon. We had the Christmas lunch-
eon at All Souls Church this year since city hall is being remodeled. The City would like to thank them for 
allowing us to do this, making it a great success. I also ordered several employee ID badges for new and 
seasoned employees. All employees who operate City vehicles or equipment are checked every six 
months for driver’s license status through the police department so we are aware of any issues. I am re-
sponsible for organizing the use of the vehicle for the mayor to ride in during the Fourth of July parade. 
The Risk Manager also is in charge of the janitorial services, pest control and office supplies at city hall/
police department and any and all issues that may arise from that.  



Public Works 

The Public Works Department, which is located at 1009 N.W. 75th Street, provides daily utility services 

and maintains the City’s infrastructure. This year and last year Public Works has undergone a remodel 

and expansion in which the administration building and maintenance building has been joined togeth-

er. The new Public Works facility is approximately 7,836 square feet. This project is funded through our 

previous bond issue.  The department includes sanitation, streets, parks, water, wastewater, storm wa-

ter, building permits, and codes. Twenty-five people are employed at Public Works. The new fixed base 

auto-read system that reads water meters from the billing clerk’s office located at City Hall is coming 

along well and is expected to be completed by the middle of 2017. 

Sanitation: 

Our sanitation employees go beyond the “usual” curbside service offered in most cities. Our employees 

start at 7:00 am Monday through Friday. To effectively accomplish this task, sanitation utilizes two driv-

ers and eight carriers. The sanitation department collects from 1,800 residents twice a week.  

The total collection of solid waste for 2016 was 7250.00 yards which is equivalent to approximately 

2,037 tons. The total cost for this was $42,441.61.  

Well Division:  

The City of Nichols Hills receives water from 23 water wells located mostly east of town and along Wil-

shire. As of 2016 we have re drilled in town water wells 2, 5, & 8, as well as water well #12 located just 

east of town along with replacing the pump, motor & piping in water well #1 located at Public Works 

and the pump & motor in water well #7 located on the west side of town to help insure that we contin-

ue delivering the best quality and volume of water possible to our customers from within our system. 

These wells pump water from the Garber-Wellington aquifer. Two employees are responsible for the 

operation and maintenance of our wells and water laboratory. Water is tested every day by our em-

ployee’s for water quality checks and compliance testing done by the Department of Environmental 

Quality. The well operators also operate our water storage and booster house.  Nichols Hills has 2-two 

million gallon ground storage tanks, 1-four million gallon blending tank and an additional 750,000 gal-

lons of elevated storage in the distribution system. In 2016, the City produced 539,768,591 gallons of 

water to meet the demand for potable, irrigation and fire protection.  

Water\Wastewater Department: 

Five employees are assigned to the water and wastewater department that operates, maintains, and 

repairs approximately 31 miles of waterline and 52 miles of wastewater lines. The department repaired 

five water main breaks and was able to repair 8 water main leaks by utilizing their new Pot Hole ma-

chine that was purchased in 2016, and cleared five sewer blockages and performed preventive mainte-

nance on 18,501 linear feet of sewer line.  



Street Department: 

The street department is staffed by three employees. They are responsible for crack sealing, potholes, 

street signs, and the maintenance and repair of approximately 29 miles of streets. 

This year the street department utilized approximately 4 yards of concrete for the driveway at water 

well #24, applied 17.49 tons of asphalt & 1.34 tons of cold patch asphalt for street repairs and has col-

lected 26 cubic yards of debris to help insure that The City of Nichols Hills streets were maintained ade-

quately enough to provide safe and hazard free terrain for transportation purposes.  

Building Inspections: 

The inspection and permit divisions provide electrical, plumbing, mechanical, and building permits as 

well as inspections and assistance in complying with codes and ordinances which have been established 

for the safety and welfare of Nichols Hills residents. The building inspection division reviews construc-

tion plans and consults with homeowners, architects, and others. This division provides information for 

the Planning Commission and Board of Adjustment and also provides administrative and control ser-

vices for city permit and license programs. During the calendar year of 2016, the building inspection di-

vision issued 187 building permits, 623 trade licenses, and 339 other permits including mechanical, elec-

trical, and plumbing.  

Storm Water: 

The City of Nichols Hills storm water and code division provides enforcement and inspection of con-

struction sites that impact storm water runoff. We are currently waiting for our second storm water 

permit that was applied for in 2015 and has been in action meeting goals and complying with our ap-

proved program in 2015. Nichols Hills storm water personnel have also been busy attending the 2016 

EPA Region 6 storm water conference hosted by Oklahoma City, printing new storm water literature for 

public awareness, helping to write an illicit discharge ordinance which has been completed and in effect 

and has helped (COSWA) Central Oklahoma Storm Water Alliance form a website with (ODEQ) Oklaho-

ma Department of Environmental Quality.  

Nichols Hills storm water/code does inspections daily and has answered 6 complaints. They have issued 

19 warnings for violation regarding erosion control, tracked mud and grass clippings. Nichols Hills storm 

water has also been working with The City of Midwest City Household Waste Program.  Twenty five (25) 

Nichols Hills residents have participated with a total of 2575.20 pounds of hazardous materials. 



Bond Projects: 

The public works department was kept busy this year with several ongoing bond projects.  

DC-1501 Drainage Improvements to Dorset Dr. 

FC-1501 Grand Blvd. Park Improvements. 

FC-1601 Davis Park Playground Improvements. 

PC-1501 Paving Improvements to Dorchester Dr. & Elmhurst Ave. 

WW-1301 Nichols Hills Water Well #26. (Completed) 

WC-1301 City wide Water Line Replacement; 4,639 Linear Feet 

SC-1302 Sanitary Sewer Rehabilitation; 9,909.19 Linear Feet. 

FC-1302 Nichols Hills Public Works Facility Expansion. (Completed 2016)  

WW-1401 Nichols Hills Water Wells #2, 5, and 8. (Completed 2016) 

WW-1501 Nichols Hills Water Well #12. 

PC-1201 Paving and Drainage for Pennsylvania Ave.; 5,779.53 Square Yards. 



Nichols Hills Fire Department 

 

2016 Annual Report 

 

     2016 was a busy year here at the Nichols Hills fire department. At the start of 2016 all members of 

the department were preparing for the temporary move to The Village fire department. Old docu-

ments were scanned and then shredded before the move. Planning was in place for what items needed 

boxed up to be stored and what items needed to be moved to The Village. We finished moving all of 

our items and started responding out of The Village fire department on March 5, 2016. During the year, 

we have seen a lot of new faces at The Village fire department as they hired new firefighters. Nichols 

Hills firefighters have adapted well. Our department had a busy year with three large structure fires in 

Nichols Hills. Two members of the department, Kyle Huff and Trent Black were promoted to the posi-

tion of driver operator. Sergeant Wayne Knight completed 30 years of service with the City of Nichols 

Hills. 

     In addition to responding to both emergency and nonemergency calls, the department completed a 

number of special assignments and projects. These assignments are vital to the safety of the citizens 

and our firefighters as well. Listed below is a list of assignments and projects completed in 2016. 

 In January, shifts inspected all schools, churches, and businesses in Nichols Hills. This is an annual 
fire and life safety inspection done every year. 

 Annual fit and function testing was done in February. This is the testing of our self-contained 
breathing apparatus (SCBA’s) and equipment functions. The testing is part of National Fire Protec-
tion Association (NFPA) standards. This testing is performed by a company in the Oklahoma City 
area. 

 Per (NFPA) standards we had our pumps and ladders on the fire apparatuses tested annually. In 
May, we had a non-destructive test completed on the ladder truck. 

 Pre-plans were updated on all the commercial buildings within Nichols Hills. Pre-plans are used dur-
ing an emergency at a commercial building that show critical information about the building. 

 Annual hose testing was completed in April. Every piece of fire hose is tested with water and pres-
surized to 250 pounds per square inch (PSI) for five minutes. This test is also done per NFPA stand-
ards. 

 Annual fire hydrant flow testing was done in September. All fire hydrants throughout the City were 
inspected and flow tested to ensure each one is properly working. The gallons per minute (GPM’s) 
are recorded for each fire hydrant. 

 The month of October was National Fire Prevention month. All shifts went to the schools and some 
daycare facilities and taught children about fire safety. 

 Storm shelter listings were updated throughout the year as the citizens of Nichols Hills register 
their storm shelters. 



Training 

     During 2016 the Nichols Hills fire department logged a total of 1,149.58 training hours over a wide 

variety of topics. Most of the training classes were taught while on shift at the station. Some members 

also attended classes in different areas throughout the State of Oklahoma and some out of state. In 

April captain Todd Mays and driver operator Trent Black attended fire department instructors confer-

ence (FDIC) in Indianapolis, Indiana. They spent the week attending different training classes taught by 

fire instructors from across the United States. A breakdown of classes and hours are listed below. 

                                                                       Total hours 

 Fire training                                               621.08 

 EMS training                                              122.50 

 Technical rescue                                       171.50 

 Fire Investigation                                       136 

 Inspections                                                    6 

 Emergency Operation planning                   18.50 

 Hazardous Materials training                         9.50 

Administration training                                       64.50 

 
New equipment purchased 

Radio Mic’s: (6) portable radio mics were purchased to be used with our handheld radios.  

Emergency Medical Equipment: 1 Adult and 1 Pediatric advanced life support (ALS) manikins were 

purchased to be used during medical training classes. 

Personal Protective Equipment (PPE): 2 Sets of structural firefighting gear were purchased to replace 

ones that were out of date. Also 14 sets of wildland firefighting gear are on order to replace our outdat-

ed wildland gear. 

EMS Bags: Two new EMS bags were purchased to carry emergency medical equipment. 

Fire Department Repeater: A radio communications repeater was purchased and installed to serve as 

a backup communications system. It would be used in the event that our primary 800MHZ radio com-

munications system went down. Also the Nichols Hills police and public works departments will be able 

to communicate with the fire department on this system. 

 



Call Summary 

 

 Fire:                                                          33 

 EMS:                                                        202 

 Hazardous Conditions:                            25 

 False Alarms:                                          132 

Service Calls:                                                161 

 

Total calls for 2016:                                          553 

 

Call Percentages for all Wards 

 Ward 1:                                                    28% 

 Ward 2:                                                    20% 

 Ward 3:                                                    23% 

 The Village:                                              27% 

Oklahoma City:                                                2% 

     

      Lastly I would like to thank the Nichols Hills firefighters for their hard work and dedication to the City 

and citizens of Nichols Hills. They are always looking into future ways to improve the delivery of service to 

our great citizens. And thank you to Nichols Hills City Council and city managers for the support you have 



Information Systems Department 
Projects and Achievements in 2016 

 
All network equipment, servers, computer workstations and telephone equipment were moved into the 
new Public Works building from the old building that was used to house the department during the expan-
sion of their primary building. 
 
New laptop computers were purchased to provide specific employees with mobile access to technology 
resources during the remolding of City Hall.  The Fire Chiefs, Finance Director, Risk Manager, and others 
were provided laptops so they can have mobile access to the City’s network during their relocation. 
 
In February Police Dispatch was moved to The Village Police Department and remote access to the Police 
Departments records management system was provide. The Fire Department also moved to The Village 
and laptop computers were provided to the Fire Chief and Deputy Fire Chief for remote access to the City 
Hall network. 
 
A new heating and air conditioning system was purchased and installed in the communications building at 
Public Works to regulate the temperature of communications equipment in the building. 
 
Old surplus technology items were sold at action 

 
In March, all the network servers, computer workstations and various network equipment were relocated 
to the temporary City Hall building along with the telephone system and other technology equipment. 
 
The Information Systems Department’s offices were relocated to Public Works due to the remodeling of 
City Hall. 
 
New access control and video security systems were installed in the new Public Works building. 
 
A new gate control system provides automated access control into the Public Works complex and supplies 
detailed records on the movement of individuals and vehicles in and out of the Public Works facility.   

 
The Nichols Hills local government television channel was temporarily suspended due to the move out of 
City Hall. Cox Cable placed a temporary screen on Channel 20 to inform residents that the channel is A 
fiber optic cable for the fueling station site at Public Works was installed in May. The cable is used to con-
nect the fueling station equipment to the control equipment located in the Public Works computer room. 

 
New audio and video presentation equipment was installed in the Public Works Conference Room. 
 
A fiber optic cable was installed between the Communications Building at Public Works and the Public 
Works computer room to connect radio and control equipment to the City’s network.currently off the air, 
but will return when the City Hall remodeling project is finished. 



One of the nightly backup devices at City Hall had a hard drive failure in May and had to be replaced. 

 
New “security chip” credit card readers where installed at City Hall. 
 
The City’s CodeRED emergency notification system was modified to post emergency messages on the 
City’s Facebook and Twitter accounts. 
 
New network firewalls were installed at City Hall and Public Works to help increase the City’s protec-
tion against cyber security related events. 
 
A new email security device was installed on the network. The device is designed to work in conjunc-
tion with the new firewalls, to protect the City’s network from various cyber security related events. 
The device was also purchased to help reduce the number of SPAM emails received by email server and 
to enhance network security against outside threats. 
 
The email server’s operating system was updated in August to keep the system running at peak perfor-
mance 

 
One of the network servers at the temporary City Hall building failed in May. The server was used to 
store data and controlled several of the network printers. 
 
A new version of endpoint virus protection was deployed throughout the City’s network. Endpoint virus 
protection software serves as a final link in protecting the City’s network from viruses, malware and 
other external threats. The software is installed on each individual computer on the network and is de-
signed to monitor all the traffic on the individual computer. A control and management console was 
installed on a network server to help monitor and manage all the various installations throughout the 
network. 
 
A new radio repeater for the Fire Department was purchased and installed in November. The radio is 
part of the City’s plan to rejuvenate its old VHF radio system for use as a local backup to the State’s 800 
MHz emergency communications system. The addition of this repeater will complete the City’s plans to 
have a city-wide backup radio system. This system will provide radio communications for the Police and 
Fire departments, should the State’s system fail or become overloaded with traffic. 
 
All the City’s mobile and handheld radios where reprogramed with the Fire Department’s new radio 
frequency. In order to achieve standardization, all radios in the City’s system are programed the same. 
This allows employees from any department (Police, Fire or Public Works) to use any radio from any 
department because they are all programmed exactly alike. 
 

 
A GIS server was installed at Public Works. It contains maps and information on all water, sewer and 
road construction projects along with other important infrastructure information. 

 
In December, a new postage machine was purchased for City Hall that will save several hundred dollars 
a year in rate change fees each year. 
 



Two system servers completely failed during the month of November due in part to water damage they 
received from a water leak in the temporary computer room in the temporary City Hall. The two servers 
were older units that had were scheduled to be decommissioned. Both servers were temporarily repaired 
and placed back on the network so vital information could be copied from them. Once important data was 
copied off, the servers were both removed from the network and are no longer being used. 

 
A new network file storage server was purchased and installed to take the place of the two servers dam-
aged by water earlier in the month. 
 
The daily backup server at City Hall failed in November. Although the system was 4 years old, it had re-
cently received water damaged which most likely added to its failure. A replacement system was pur-
chased and installed to take its place. 
 
By year’s end, every computer workstation on the City’s network, excluding a few specialty systems, had 
been upgraded to the latest Microsoft operating system. 

 
A GIS server was installed at Public Works. It contains maps and information on all water, sewer and 
road construction projects along with other important infrastructure information. 

 
In December, a new postage machine was purchased for City Hall that will save several hundred dollars 
a year in rate change fees each year. 
 



 
Police Department 

 

Operations 
  
The Nichols Hills Police Department prides itself in maintaining one of the lowest crime rates in the 

state. We recognize that the test of police efficiency is the absence of crime and disorder, and not the 

visible evidence of police action in dealing with them.  

 To better protect the residents of Nichols Hills, the Police Department is always striving to keep our 

equipment updated. This year we have installed new upgraded digital video systems in our patrol cars 

and ordered new state of the art body cameras.  

 To provide the highest level of professionalism and performance; Officers participated in excess of 750 

total hours of continuing education training to improve their knowledge and abilities. Areas of study 

included firearms proficiency, use of force, domestic violence, rifle training, and various investigative 

techniques.   

The police department had one police officer retire and one resigned. We also had a dispatcher resign. 

Officer Brandon Edwards and Officer Adam Laster were hired to fill the vacancies in uniformed patrol 

and Shana Jones was hired to fill the vacant position in dispatch. Two Village dispatchers Nikki Braden 

and Milee Hancock have started working for us part-time when needed.    

The police department maintains a 24-hour dispatch center that receives and dispatches calls for ser-

vice for the Police, Fire and Public Works Departments, as well as receiving 9-1-1 calls, calling in ambu-

lance services as needed, and operating a computerized teletype terminal. This integral part of the de-

partment receives radio, phone and 9-1-1 calls. In February we temporarily relocated this service to 

The Village Police Department during the remodel of our facility.   

A full-time investigation division is also an integral part of the department. This allows the patrol offic-

ers to stay on preventative patrol instead of getting too tied up on follow-up investigations. This divi-

sion responds to all significant criminal investigative scenes, and is able to follow up on reports that 

might not receive as much attention at a larger department with a higher crime rate. 

Ongoing Programs &  
Projects 
  
In the Police Department’s continuing effort to provide better levels of service to the community, sev-

eral programs have been developed over the years. These programs cover a broad spectrum, but all 

are designed to enhance police services and make the prevention of criminal activity more effective.  

These services include but are not limited to: 

 House Check is a program that encourages residents to notify the police department whenever they 

are going to be away from their homes, whether for an extended period or for a few days.  Officers will 

make daily checks on the property to make sure nothing is out of the ordinary. Officers will also make 

sure newspapers and packages are out of view from the street.  



Extra Watch is a similar program, but deals with special problems, temporary in nature, such as a 

family          member home alone or other safety or security related concerns. 

SPECIAL TRAFFIC OPERATIONS PROGRAMS (S.T.O.P.): The patrol division will task officers with special 

traffic enforcement operations in response to perceived problems or citizen complaints of persistent 

traffic violations. We will assign an officer to observe the situation and determine if a problem exists. 

 

General Duties 

During 2016 the Nichols Hills Police Department performed many general duties. These would include 

in excess of 9,800 calls for service. Officers received 435 reports on incidents. They issued 1954 cita-

tions during 2,899 traffic stops. They checked on 1,851 houses that had requested house checks and 

1088 businesses during the evening and night shifts. 


